. . . . Q THE HONG KONG @ "‘2\“ World Health Organization Collaborating Centre
Qib w " %f V for Community Health Services
/" — ),

v
POLYTECHNIC UNIVERSITY X \‘él v . Al
] 7 e B T A2 |8 NS ML RS 2 i

The Chinese University of Hong Kong (CUHK) Jockey Club Institute of Ageing
eHealth Symposium on The Role of Digital Health in Integrated Care of Older People

9 June 2022

Integrated Care for Older People
(ICOPE) Training in Hong Kong

Angela Y. M. Leung, PhD, MHA, BN, RN

Professor, School of Nursing, The Hong Kong Polytechnic University
Deputy Director, WHO Collaborating Centre for Community Health Services (WHOCC)

Wenld Healthy Ohganizalion Collabehaling Cenlhe (sh Communily Heallh Schwices HEENEN



Wehid Heallthy Ohganizalion Cellabehaling Centhe {sh Community Heallh Sehvices N

‘-.{:‘)5\; World Health Organization Collaborating Centre
/)Y for Community Health Services

POLYTECHNIC UNIVERSITY y . Al
/.._’3 L b T e g [ T

U TORER

HE Qb THE HONG KONG
&

ICOPE: definition and implementation

ICOPE is community-based approach towards a person-centered health
and social care to optimize the functional ability of older people

* The ICOPE framework aims to assist health, social care workers and
caregivers to:

(1. Screen older people at risk of care dependency in the community
2. Perform a person-centered assessment in primary care
(13. Design a personalized care plan
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* Healthy ageing refers to
developing and maintaining the
functional ability that fosters
well-being

* The intrinsic capacity
composites all of the physical
and mental capacities of the
person
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KEY DOMAINS OF INTRINSIC CAPACITY

Hearing capacity

Cognitive capacity
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FIGURE 2. APUBLIC-HEALTH FRAMEWORK FOR HEALTHY AGEING:
OPPORTUNITIES FOR PUBLIC HEALTH ACTION ACROSS THE LIFE COURSE
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ICOPE APPROACH
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Source: World Health Organization, 2015 ().
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Objectives of the training

* To develop nursing students’ competence to perform screening and
comprehensive assessment for community-dwelling older people;

* To empower nursing students develop personalized care plan for
older people;

* To refer older people to appropriate professionals for follow up, if
necessary.
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Format of the training

A two-day training workshop

* Day 1: theoretical input

* Day 2: skills training — laboratory practice and skill assessment
On-site training

* Briefing session before meeting the older people

* Debriefing session after meeting the older people
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Phase 1 Initial screening tool

TABLE 1.

WHO ICOPE SCREENING TOOL

Priority conditions associated Tests Assess fully any domain
with declines in intrinsic capacity with a checked circle
COGNITIVE DECLINE 1. Remember three words: flower, door, rice (for example)

(Chapter 4)

Wrong to either question or

2. Orientation in time and space: What is the full date today?
does not know

Where are you now (home, clinic, etc)?

3. Recalls the th ds? Cannot recall all three words
. Recalls the three words?

OO0 OO O

Chair rise test: Rise from chair five times without using arms.
LIMITED MOBILITY g
(Chapter 5) Did the person complete five chair rises within 14 seconds?
MALNUTRITION 1. Weight loss: Have you unintentionally lost more than 3 kg Vi
(Chapter 6) over the last three months?
2. Appetite loss: Have you experienced loss of appetite? Yes
VISUAL IMPAIRMENT Do you have any problems with your eyes: difficulties in
(Chapter 7) seeing far, reading, eye diseases or currently under Yes
P medical treatment (e.g. diabetes, high blood pressure)?
HEARING LOSS Hears whispers (whisper test) or
(Chapter 8) Screening audiometry result is 35 dB or less or O Fail
Passes automated app-based digits-in-noise test
Over the past two weeks, have you been bothered b
ESSI T P ¥y Y Yés
(Chapter 9) - feeling down, depressed or hopeless?
- little interest or pleasure in doing things? Yes

Wep




. . . Q THE HONG KONG @ ‘y"b ':‘q\] World Health Organization Collaborating Centre
Qb POLYTECHNIC UNIVERSITY n Vi bfy for Community Health Services
. v HWH T K2 Ty | B \\s'/‘,\.iy T 546 20 AL o g e TS &5 1 v

Phase 2 Full assessment

Cognitive Montreal cognitive assessment (MoCA)
: Vitality | Mini Nutritional Assessment (MNA)
! psychological | Patient Health Questionnaire (PHQ-9)
: Hearing Whisper test; Webber & Rinne

[ Visual } Visual acuity
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Phase 2 Full assessment

Locomotor Short Physical Performance Battery (SPPB)

A hierarchical test of standing balance, a 4-meter walk test,
and five repetitive chair stands

Grip strength; Mobile phone physical activity level
guestionnaire

Social care and Level of self-care capacity in activities of daily living;
support the housing and financial status; the level of
loneliness; and extent of social engagement.
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Handbook App

The WHO ICOPE Handbook App supports
community and primary care workers to
assess the health and social care needs of
older people and design a personalised
care plan using the WHO ICOPE
Handbook: Guidance on Person-Centred
Assessment and Pathways in Primary
Care

TRAINING TOOL

FURTHER INFORMATION

© World Health Organization

@

OXY, World Health

¢ Organization

ICOPE app

A START

The ICOPE training tool is a reference tool to

explore the ICOPE screening, assessment and

personalised care plan development features
of the App.

Malnutrition

Limited
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~ Visual
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symptoms C -

A Hearing
loss

Cognitive decline

SCREENING
M??? DY, World Health
X #2 Organization
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A SCREENING

1. Do you have problems with memory or
orientation (such as not knowing where one is
or what day it is)?

‘Yes O ‘
o o]

2. Have you unintentionally lost more than
3kgs over the last three months?

’ Yes O ‘
‘ No O ‘
3. Have you experienced loss of appetite?

’ Yes O ‘
‘ No O ‘
Whisper Test, remember: Whisper ®
words must be familiar to the person

Right ear

< Back @) World Health Next

Organization
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Portable assessment pack

Each team has an assessment pack

* Hand-held dynamometer

* Measurement tape

* Different sizes of Es for eye sight assessment
* A 512Hz tuning fork

* Questionnaire

 protocol, booklet, referral record

* informed consent form, information sheet
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Before conducting assessment in community

e Students need to conduct a COVID-19 kit-test and obtain negatives
results within one week of the assessment.

* Attend a briefing session offered by on-site worker

* When older people arrive, students
* explain the study
* collect written informed consent
e conduct the initial screening, full assessment
» Work out care plan with older people / caregivers
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On-site preparation

* Chairs with no arm

* Timer

* Mark 4-meter distance for walking speed test

* Mark 1.5-meter and 3-meter distance for visual test
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Post assessment

» After all assessments, the students work with the participants to
develop personal goals and action plans

 Students refer some older adults who have intrinsic decline that
require further assessment to the center staff for follow-up.

* Debriefing with the centre staff after assessment

* |t takes about 60-70 minutes to finish all assessment and provide a
brief care planning for each older adult.
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Challenges in the training

* Concept of intrinsic capacity vs traditional illness model

* Distinction between screening tool (Step 1 of ICOPE) and
comprehensive assessment (Step 2)

* Multiple domains of assessment in ONE assessment
* Duration for completing all assessments in a reasonable manner

Regular warm reminders to students...
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ICOPE teammates should...

* Have proper dressing

* Trousers are preferred
* NO Shorts & Flip-flops
* Present & Be on time

* Follow COVID-19 containment policies & regulations
* If you have any enquiry, please contact

Prof. Angela Leung (Tel. 2766 5587/

Email: angela.ym.leung@polyu.edu.hk) 1., S‘
SN j
TN I\
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ICOPE TEAMMATES can...
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* Gain experience to communicate with & serve the
elderly in the community

* Understand the assessment and improving
strategies of intrinsic capacity for older adults

* Enhance your knowledge and experiences in
holistic approach assessment and care planning
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PolyU WHOCC supports ICOPE implementation
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e Submits the curriculum to WHO Aging and Health Unit for archive

* Provides consultancy services to different countries; works with
Ministry of Health / NGOS

* Provides tailor-made training curriculum in Western Pacific Region

* Reviews the findings of ICOPE pilot programme — the ‘ready’ phase
e https://www.who.int/publications/i/item/9789240048355

e Publish local data and share with international audience

Leung, A.Y. M., Su, J. ., Lee, E. S. H., Fung, J. T. S., Molassiotis, A. (2022). Intrinsic capacity of older people in the community using WHQ's Integrated
Care for Older People (ICOPE) framework: A cross-sectional study. BMC Geriatrics, 22, 304. https://doi.org/10.1186/s12877-022-02980-1
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Results in Hong Kong study
Leung et al. BMC Geriatrics (2022) 22:304 BM C G e ri atrics

https://doi.org/10.1186/512877-022-02980-1

RESEARCH Open Access

Intrinsic capacity of older people 2
in the community using WHO Integrated
Care for Older People (ICOPE) framework:

a cross-sectional study

AngelaY. M. Leung'#*®, Jing Jing Su'2?®, Elsa S. H. Lee*, Jeff T. S. Fung®*® and Alex Molassiotis'~ ®
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Results — Step 1 initial screening (N=304)

e 221 participants (72.7%) showed signs of intrinsic capacity decline

Signs of intrinsic capacity decline in each domain (%)

40.00% 37.80%
35%
35.00%
30.00%
25 00% 24.30%
. (o]
20.00% 18.10%
15.00% 14.50%
. (o]
10.00% 8.90%
0.00%
Cognitive Locomotor Vitality Psychological Hearing Visual

B Intrinsic capacity
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Results- Step 2 comprehensive assessment

e 202 participants (64.2%) had intrinsic capacity decline in one or more
domains

The percentage of decline in each domain:

~ Locomotor: 39.8% (n=117) [SBBP <10]

~ Cognition: 25.5% (n=75) [MoCA <22]

" Vitality: 2.7% (n=8) [MNA<8]

~ Psychological capacity: 11.6% (n=34) [PHQ-9>10, or with suicidal idea]

~ Vision: 24.7% (n=75), [distant visual acuity<3/60; or, near visual acuity <
N6, or M.08 with correction ] and

~ Hearing: 27.9% (n=82) [Failed whisper test, or Webber and Rinne test]

[]
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Discussion and conclusion

* Intensive training (2-day) is useful for nursing students to increase their
competence to perform ICOPE assessment

* Cooperation with the on-site workers ensure the logistics for assessment
* Intrinsic capacity decline is prevalent
* Training could be extended to health ambassadors in community

* Future work : Co-design a care guide to assist older adults to improve
intrinsic capacity at home.
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Thank you

Angela Y M Leung, School of Nursing, PolyU
Angela.ym.leung@polyu.edu.hk
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