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Sustainability of Change Agents’ Work:
Initiative and Renewal of School Improvement Endeavors

Leslie N. K. LO & Beatrice B. Y. HO

Abstract

School improvement is a complex and challenging project. It warrants multi-layers of
interaction among stakeholders. The goal of such interaction is sustainable development. The
agency of change agents and the sustainability of their work are crucial to the success of school
improvement. This article discusses the sustainability of school improvement endeavors from the
perspective of cultural-historical activity theory. The developmental experience of the Quality
School Improvement Project, a major university-school partnership program in Hong Kong, is
used to illustrate the intricacies of sustainability. Two facets of “sustainability” are discussed:
the sustainability of the school improvement project itself and the sustainability of its impact on
schools. The analysis suggests that elements such as value, belief, and role of the internal and
external change agents have an impact on the sustainability of school improvement.

Keywords: school improvement; Hong Kong education; university-school partnership;
sustainability



