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BifE— : RREFEREMHRIEESR
Course Aim & Contents

The Contractor will provide quality service in designing and
conducting the Course. The overall aim of the Course is to:

+  provide knowledge, attitude and skills necessary for PSM (CD)
[Primary School Masters/Mistresses (Curriculum Development)]
to function as curriculum leaders in schools to enhance learning and
teaching;

+  develop PSM (CD) as reflective practitioners in their schools; and

+  equip PSM (CD) to act as promoter of independent and life-long
learning.

Part I Theory and Professional Development

1.  Overall Introduction
Curriculum Change, Curriculum Design for Universal

Basic Education (9 hours)

To cope with the challenges of the 21st century, curriculum
in Hong Kong must keep abreast of the global trends and
cater for the transition from selective schooling to universal
schooling. From findings of our research in 1996, students
begin to experience chronic learning problems in primary three
within the period of the nine-year compulsory schooling. As
curriculum leaders in primary school, learning experiences
will be provided so that the following knowledge, belief and
skills be nurtured:

1.  The relationship between students’ learning motivation,
models of learning and teachers’ instruction and curriculum
design;

The nature and the relationship of curricular commonplaces;

3. The nature of curriculum design of selective schooling and
universal schooling;

Goal and action mapping exercise; and

5. Curriculum decision making, change/implementation and

evaluation.
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Teacher Professional Development (6 hours)

Teacher development has become an increasingly important
focus for the process of school reform and educational
excellence. It is clearly a truism in education to note that there
is no such thing as a teacher-proof curriculum. The massive
failures of national curriculum projects of the 1960s in the
U.S. as testimony to such a legacy, a national landscape strewn
with failed ideas, unused curriculum guides, and tarnished hopes.
The idea that curriculum development should be in phase with
teacher professional development gradually emerge.

Topics include:

1. Self-learning, life-long learning mentality and abilities;

2. University-school partnership and teacher professional
development;

3. Teacher empowerment;

4.  Different approaches of teacher professional development;
and

5. The relationship of curriculum development and teacher
professional development.

Learning and Teaching (6 hours)

This course focuses both theory and practice. It aims to enhance
participants to reflect upon their school practices with
reference to theories of learning and teaching. Participants are
required to redesign or polish their students’ daily learning
experiences (e.g., dictation) with the help of theoretical tools.

Topics include:

1. Meanings of learning and teaching: Trends and reasons behind;

2. Methods, strategies and models of teaching for different
objectives;

3. Different patterns of motivating students to learn;
Dimensions used in the analysis and evaluation of students’
intrinsic motivation: The TARGET (Task, Authority,
Recognition, Grouping, Evaluation, Time) framework;



5. Preparing students to be life-long learners: Attitude and
skills; and

6. Application: Redesign and polish students’ learning
experiences.

School-based Curriculum Development & Evaluation
(6 hours)

In this 6-hour session, teachers will interpret the rationales of
school-based curriculum as outlined in international literature.
They will then critically discuss the possibilities of applying
the rationales of SBCD [school-based curriculum development]
in the Hong Kong context, with reference to some documented
cases in Hong Kong, Taiwan and Mainland China. They will
then go through the key considerations of SBCD, and examine
main issues of school-based curriculum evaluation. At the end
of the course, they will also undertake a brief “situation
analysis” of their own school setting.

Topics include:

1. The rationales of SBCD vis-a-vis centralized curriculum
development;

2. Examples of SBCD in Hong Kong, Taiwan and Mainland

China;

Key considerations of SBCD;

The roles of the curriculum leader in launching SBCD;

Situation analysis of specific school context; and

Key issues school-based curriculum evaluation.

o gk~ w

Curriculum Leadership (6 hours)

Most models of educational leadership attribute the
effectiveness of the organization to the leader without
considering the nature of the school context and its influence
on the actions of school leaders. Actually the appropriate
style of curriculum and instructional leadership in different
schools may vary depending upon a number of organizational
and environmental factors such as staff composition and

15
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professionalism, bureaucratic and administrative style, school
climate and parents’ participation. Besides literature and theory
review on the role of a curriculum leader, the course emphasizes
to elicit reflection growth of the learners by developing
strategies for responding to the dilemma of instructional
leadership. Case studies of problematic situations from the
learners themselves and in different scenarios will be worth
much in understanding the in-depth nature of curriculum

leadership.

Topics include:
1. The Instructional Dilemma: In a New Challenging Era

.

Under recent curriculum reforms
Within diversified school contexts

2. Tasks of Curriculum Leadership in School Setting

.

The role of a principal
The role of a curriculum leader as a senior teacher

3. Curriculum Leadership Skills

.

.

Strategies for responding to the dilemma of
instructional leadership

In devising the instructional program

In decision making

In allocating resources

In developing collegiality among teachers and
administrators

In developing partnership with researchers, officers,
parents and community

In promoting a positive school learning climate
In monitoring teacher performance

The In-depth Nature of Curriculum Leadership

Reflection Growth Perspective

Administration Perspective

Resource Allocation Perspective
Parents and Community Culture Perspective



Assessment in Schools (9 hours)

The course aims to provide learners an understanding of the
purposes of assessment in schools in a new education era of
the 21st century, as stipulated in the Reform Proposals of the
Education Commission (2000). Learners are expected to derive
the following learning outcomes: (1) an understanding and
clarification of the relationship between educational objectives
and assessment; (2) the ability to align the school goals with
curriculum, instruction and assessment; (3) the ability to
differentiate the major assessment perspectives, such as norm-
referenced psychometrics, traditional criterion-referenced
testing, and performance-based assessment; (4) the ability to
design and construct different assessment modes and instrument
for particular purposes.

Topics include:

1. Policies, purposes, objectives and approaches of
assessment in a new educational era;

2. Assessment of and for learning;

3. Assessment perspectives: norm-referenced psychometrics,
traditional criterion-referenced testing, performance-
based testing, e.g., journals, projects, portfolios and other
authentic assessment;

4. Design of different assessment modes with particular
emphasis on performance assessment tasks and criteria;
and

5. Evaluation of assessment.

Action Research and Reflective Practice (9 hours)

The cultivation of curriculum leaders necessitates the
development of reflective practice in their professional work
through various approaches such as action research. This part
aims at helping participants to understand and apply the
knowledge of action research and reflective practice in their
curriculum work.

17
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Topics include:

1.

Part 11

Part 111

Nature of action research and reflective practice and their
relationships with teachers’ professional development;
Implications of action research and reflective practice
for school-based and classroom-based curriculum and
instructional development;

Types and orientations of action research and teacher
reflection; and

Strategies and techniques of conducting action research.

Trial-out in School as Curriculum Leader and
Conduct Action Research (4 weeks)

Action Research Report, Discussion and Conclusion
(9 hours)
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