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The Link of “Group Preparation” and
“Peer Observation™ to the Process of
School Improvement

Tong Choi-wai

Abstract

Under the pressing demand for in-house curriculum reform,
school teachers are experiencing a harder time than before,
both quantitatively and qualitatively. They can no longer
work in isolation but have to work in collaboration under the
whole-school and/or cross-subject approaches of reform.
“Group preparation” and “peer observation” are the two most
common activities at schools to cultivate collaboration among
teachers. It is expected that teachers, through participating in
such activities, can exchange professional views, increase
personal teaching capacities as a result, and attain the purpose
of school improvement ultimately. This article first interprets
the meaning of these activities from the perspective of school
improvement, and then uses a case study to evaluate the
effectiveness of such activities.



	摘要
	前言
	學習型組織的概念對學校發展適用與否
	集體備課的理念和實施現況

	個案分析

	學校背景資料

	加入優質學校計劃

	校內的教學環境

	教師的教學表現

	影響教師交流的制度

	對學生守規的要求


	中文科協作教學計劃

	中文科第一次協作計劃──「講故事」
 
	中文科第二次協作計劃──「單元設計 」


	兩次協作計劃成效的比
較 

	促使協作文化得以建立的關鍵因素

	問題條件

	組員條件

	教師的群體角色

	協作中的「互助」成分

	團隊人手的組合


	資源條件

	時間資源

	專業的支援


	環境條件


	結語

	參考文獻




