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Challenges for a New Era:
the Organizational Innovation of Continuing Education
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Education-Oriented Learning
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Business Transformation
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invented by Christopher Sholes who was issued a patent for a
typewriter on July 14, 1868.
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The 6 Most Common Innovation Mistakes Companies Make
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https://hbr.org/2014/12/build-an-innovation-engine-in-90-days
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Business Value

Policy & Strategy Architecture
Business Architecture

Application Architecture Data Architecture
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EAduRP Framework as Cornerstone
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Five forces to enhance the quality of learning
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Core Process
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Core Business







Business Value

Strategy
Governance
Institutional
System
IT Quality
Enablers School-as-a-Whole Assurance

Organizational Innovation Evolution

Co-Experience Co-Competence Co-Evolution

™




Wi ot Explg Multi-Channels

N e e (D

Colrse Sales Learning Quality Assurance Loyalty

Facilitating — Service-Oriented

Quality Assurance

Logistics Commons

HUMAN RESOURCE DEVELOPMENT

e
FINANCIAL MANAGEMENT

Leadership & Governance

™




BB ZIL E




= &l
Planning

Learning Quality Assurance Educational Business Assurance ™



42




S BN

&

45




SEFEIE S MNIEAZEEE AT 28t
op e E R T S T R B S AR E

™

44







Officell




E Zur falschen Zeit am faischen Ort im falschen Job?
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Partnership

Project Based Team-Up
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Benchmark
from Library

employee

School Space School Space

Traditional Office Management Mobile Office Management
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Self-Service
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Officell Management System, EAduRP
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Dual-loop analytical model for IT-driven Organizational Change
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