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Usage of Platforms and Tools

- In year 2010-2011, more than 3800 course sections use

WebCT, Moodle
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The Review

CL‘-HK el earning System Review
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http://www.cuhk.edu.hk/elearning/eLSReview




Background of the Review

» Suggestions that CUHK should have a single
University-wide eLearning system

« WebCT would become obsolete in January 2013
and no vendor support would be available by
then.

- It is also expected that the demand for eLearning
will increase under the 4-year curriculum
commencing in 2012.



Background of the Review

» Thus, as noted in 1st (2009-10) Academic IT
Steering Committee (AITSC) meeting, a task
force was formed to review the eLearning
platforms and to make recommendation to the
Committee. ITSC is requested to convene the
task force.

The Review Panel

1 or 2 representatives
from each faculty,
Library, ITSC and
CLEAR




Objective of The Review

- To recommend the University-wide eLearning
System for the new 4-year curriculum.

Thoodle

Blackboard



Review Activities
Task [Schedule |

1

Confirmation of members of Review May 2010
Panel

User Survey May 2010
System Evaluation — Functional, July 2010
Technical, System Integrator and

TCO analysis

Review Panel Recommendation Early 2011

Final Report May 2011



Results of the Review

- Recommended implementation of Blackboard
Learn system as the new CU elLearning
System for the new 3-3-4 curriculum in 2012.

) Learn more about
& CU @Learmning Syster Blackboarg

y learn®




Project Approval
I

Endorsed by Academic IT Steering
Committee

Noted by IT Policy Committee
Endorsed by Senate Committee on
Teaching and Learning

Budget approved by Resource
Allocation Committee

April 2011

May 2011
July 2011

Sep 2011



Official Kickoff of the
Implementation Project

Nov 2011

Course
Delivery Community
Content Engagement
Management

£ CU@Learning System
coming soon'



Implementation Timeline (Tentative)

2011-12Term 2/3/4

2011-12Term 1 5011-12 Summer 2012-13 2013-14 2014-15
Spring 2012
‘ Fall 2011 ‘ Summer 2012
WEBCT
[ ‘
MOODLE
[ [ ‘
CUFORUM (Teaching and Learning)
| | ‘ | ‘

BbPilot

&) CU @l eamning System
| | | | | | |




Key Dates

AcademicYear 2011-12

Fall 2011
SEP2011  Launch of BbPreview

[ NOV2011  Seminar/meetings to introduce the new system

NOV2011  Select Spring Pilot participants

Spring 2012

JAN2012  Launch of BbPilot for Spring Pilot

JAN2012  Training and development sandbox open for all users
APR2012  All 2010-11 courses migrated to ELEARN for checking
Summer 2012

MAY2012  Pilot launch of ELEARN for Summer Pilot

MAY2012  2011-12 Term 1&2 courses migrated to ELEARN for checking

Academic Year 2012-13

Fall 2012

AUG2012  Production launch of ELEARN

SEP2012  All 2011-12 courses migrated to ELEARN for checking
SEP2012  WebCT service stops

Academic Year 2013-14

Fall 2013
SEP2013  All 2012-13 courses migrated to ELEARN for checking
SEP2013  Support for Moodle ceases

SEP2013  Support for CUForum ceases
JAN2013  Move to ELEARN completes



The Preview

Fall 2011

SEP2011 |

Launch of BbPreview |

NOV2011
NOV2011
Spring 2012
JAN2012
JAN2012
APR2012

Seminar/meetings to introduce the new system
Select Spring Pilot participants

Launch of BbPilot for Spring Pilot

Training and development sandbox open for all users

All 2010-11 courses migrated to ELEARN for checking

Summer 2012

MAY2012

MAY2012  2011-12 Term 1&2 courses migrated to ELEARN for checking

Fall 2012
AUG2012
SEP2012
SEP2012

Fall 2013
SEP2013
SEP2013

SEP2013
JAN2013

Pilot launch of ELEARN for Summer Pilot

Production launch of ELEARN
All 2011-12 courses migrated to ELEARN for checking
WebCT service stops

All 2012-13 courses migrated to ELEARN for checking
Support for Moodle ceases

Support for CUForum ceases

Move to ELEARN completes

If you are interested in previewing the
system, please register through this URL.

- A chance for members of
CUHK to preview the system

as Student

Preview

B cueLeaming System
T g
Mgl

IENRETECTEN | o s | o 71 ot

Personalize Page 1L

(2] Test Site - School of Life Sciences

Courses in which you are enrolled:

= &=

@ Courses you are teaching:
* il Galidiar @ (ITSC Internal Demo) Building a Course Site
> B Tasks
> (3 My Grades () (ITSC Internal Demo) Importing a Course Site
> B Send Email -
S 0 Test Site - ELTU

Information

(2 (Demo) Bb Student Orientation

@ (Demo) Student ion Platform

(2 (Demo) English
Orientation Course

(2 (Demo) Features Preview Course

@ (Demo)
Eeatures Preview (1) (Demo) Oceanography
Course
(Demo) S SrEetE
@ (Demn) o

Oceanography Courses in which you are a TA:

(£ 2011 PEDU 6401 A - Quantitative Methods in E
Research

@ {(Demo) English
Pronunciation
Platform

1. The Student Orientation Course is
the best place for you to get started.
Learn what are available in the new
system as students first.

2. The Features Preview Course would
be your next destination if you want to
learn about features you can use to
build a course for online teaching.

3. Additional sample courses. Real
examples for you to learn how the new
features can be used for your teaching.

+ Oceanography

# English Pronunciation
Platform

e

** To get access to the listed courses,
login first and then click on the titles to
self enroll to the courses.

Demo) 5T R

R E

= Welcome to CU eLearning System -

** Click on the titles
to self enroll to the
€ourses.

oo
» Official Kickoff of the New CU

elearning System Implementation
Project

No Course or Organization
Announcements have been posted
in the last 7 days.

more annot




The Pilots

2 chances for teachers to do real teaching on
the new system before AUG2012

Fall 2011

SEP201 Launch of BbPreview

NOV2011  Seminar/meetings to introduce the new system
NOV2011  Select Spring Pilot participants

Spring 2012

JAN2012  [Launch of BbPilot for Spring Pilot |

JAN2012  Training and development sandbox open for all users
APR2012  All 2010-11 courses migrated to ELEARN for checking
Summer 2012

MAY2012  |Pilot launch of ELEARN for Summer Pilot

MAY2012  2011-12 Term 1&2 courses migrated to ELEARN for checking

Fall 2012

AUG2012  Production launch of ELEARN

SEP2012 Al 2011-12 courses migrated to ELEARN for checking
SEP2012  WebCT service stops

Fall 2013

SEP2013 Al 2012-13 courses migrated to ELEARN for checking
SEP2013  Support for Moodle ceases

SEP2013  Support for CUForum ceases

JAN2013  Move to ELEARN completes

« The Spring Pilot will run on
a temporary system with
limited computing power

 The Pilot is therefore given
priority to current WebCT
users. Pilot users are selected
based on their current usage of
eLearning platforms and tools
at the University.



. 2 chances for teachers to do real teaching on
The PI IOtS the new system before AUG2012

Fall 2011

SEP201 Launch of BbPreview

NOV2011  Seminar/meetings to introduce the new system
NOV2011  Select Spring Pilot participants

Spring 2012

JAN2012  [Launch of BbPilot for Spring Pilot |

JAN2012  Training and development sandbox open for all users
APR2012  All 2010-11 courses migrated to ELEARN for checking
Summer 2012

MAY2012  |Pilot launch of ELEARN for Summer Pilot

MAY2012  2011-12 Term 1&2 courses migrated to ELEARN for checking

Fall 2012

AUG2012  Production launch of ELEARN

SEP2012 Al 2011-12 courses migrated to ELEARN for checking
SEP2012  WebCT service stops

Fall 2013

SEP2013 Al 2012-13 courses migrated to ELEARN for checking
SEP2013  Support for Moodle ceases

SEP2013  Support for CUForum ceases

JAN2013  Move to ELEARN completes

- Tentative schedule of the
hands-on training workshop
organized for the Spring Pilot:

« Nov 22 (Tue) PM
Nov 25 (Fr1) PM
Nov 29 (Tue) PM
Dec 2 (Fri) PM

Topic:

Blackboard Learn:
Mastering the Basics
Duration: 2 hours




The Pilots

2 chances for teachers to do real teaching on
the new system before AUG2012

Fall 2011

SEP2011 Launch of BbPreview

NOV2011  Seminar/meetings to introduce the new system
NOV2011  Select Spring Pilot participants

Spring 2012

JAN2012 mmmmﬁmq

JAN2012  Training and development sandbox open for all users
APR2012  All 2010-11 courses migrated to ELEARN for checking
Summer 2012

MAY2012 IPIIot flaunch of ELEARN for Summer Pilof]

MAY2012  2011-12 Term 1&2 courses migrated to ELEARN for checking

Fall 2012

AUG2012  Production launch of ELEARN

SEP2012  All 2011-12 courses migrated to ELEARN for checking
SEP2012  WebCT service stops

Fall 2013

SEP2013  All 2012-13 courses migrated to ELEARN for checking
SEP2013  Support for Moodle ceases

SEP2013  Support for CUForum ceases

JANZ2013  Move to ELEARN completes

« The Summer Pilot will run

on the newly setup system
with new hardware.

Teachers who wish to
participate in the Summer
Pilot to do real teaching using
the new system should attend
hands-on training workshop
organized in Spring 2012
which are open for all
teachers.

Register through this URL if
you are interested to joining
the Summer Pilot.




Development Sandbox

AcademicYear 2011-12.

Fall 2011

SEP2011  Launch of BbPreview

NOV2011  Seminar/meetings to introduce the new system
NOV2011  Select Spring Pilot participants

Spring 2012

JAN2012  Launch of BbPilot for Spring Pilot

JAN2012  [Training and development sandbox open for all users|
APR2012  All 2010-11 courses migrated to ELEARN for checking
Summer 2012

MAY2012  Pilot launch of ELEARN for Summer Pilot

MAY2012  2011-12 Term 1&2 courses migrated to ELEARN for checking

Academic Year 2012-13

Fall 2012

AUG2012  Production launch of ELEARN

SEP2012  All 2011-12 courses migrated to ELEARN for checking
SEP2012  WebCT service stops

AcademicYear 2013-14

Fall 2013
SEP2013 Al 2012-13 courses migrated to ELEARN for checking
SEP2013  Support for Moodle ceases

SEP2013  Support for CUForum ceases
JANZ2013  Move to ELEARN completes

« Development sandboxes for all
teachers will become available
to all teachers in Spring
2012.

« Interested teachers should
register through this URL.




Course Migration

Fall 2011

SEP2011 Launch of BbPreview

NOV2011  Seminar/meetings to introduce the new system
NOV2011  Select Spring Pilot participants

Spring 2012

JAN2012  Launch of BbPilet for Spring Pilet

JAN2012  Training and development sandbox open for all users
APR2012  [All 2010-11 courses migrated to ELEARN for checking|
Summer 2012

MAY2012  Pilot launch of ELEARN for Summer Pilot

MAY2012 [2011-12 Term 1&2 courses migrated to ELEARN for checking

Fall 2012

AUG2012  Production launch of ELEARN

SEP2012  |ANl 2011-12 courses migrated to ELEARN for checking |
SEP2012  WebCT service stops

Fall 2013

SEP2013  [All 2012-13 courses migrated to ELEARN for checking |

SEP2013  Support for Moodle ceases
SEP2013  Support for CUForum ceases
JANZ2013  Move to ELEARN completes

ITSC will provide course migration
services to migrate courses from
WebCT, Moodle and CUForum for
teachers at CUHK.

» 2010-11 course websites will be
migrated from WebCT and
Moodle to the new system and
be available for checking
around mid Spring 2012.

» 2011-12 course websites will be
migrated from WebCT and
Moodle according to the
proposed schedule set forth in
the tentative schedule on the

left.



CU eLearning System - Quick Reference

Quick Reference for Instructors

Blackboard Help for Instructors (COnline Help on Blackboard.com; takes some time to load)

Online Resources ==

Blackboard On-demand Videos

Quick Reference for Students
Blackboard Help for Students (Online Help on Blackboard.com, takes some time to load)
Blackboard On-demand Videos

- Support website
http://www.cuhk.edu.hk/elLearning/elearn e U ——

» Quick Reference
= seminars’ and workshops’ handouts
= tutorials in pdf format
= short how-to videos

- Blackboard's On Demand site
http://ondemand.blackboard.com

BBEBBB B B

B B

More resources (e.g. features comparison tables for
Moodle vs New System and CUForum vs New System)
will be prepared and added to the support site.




Departmental Liaison Persons for
the implementation project

- Help us to promote the new eLearning System to
your colleagues!

» The departmental liaison persons will also be

guaranteed opportunities to join the Summer
Pilot.

Register through this URL
if you are interested.




Q&A

For enquiries, please contact ITSC eLearning Team at
email: elearning@cuhk.edu.hk.




Thank You!




