
THE CHINESE UNIVERSITY OF HONG KONG
Guidelines on Internal Arrangements
The Croucher Senior Medical Research Fellowship Scheme
1.
Preamble



The “Croucher Senior Medical Research Fellowship” ("Fellowship") was introduced to the universities by the Croucher Foundation ("Croucher") from the 1998/99 academic year.  In preparation for the nominations of staff members for the Fellowships and recommendations of replacement appointees, AAPC at its 17th (1997) and 13th (2010) meetings approved the following guidelines concerning the administration of the scheme.

2.
The Department and the Fellowship Awardee


a.
The Fellowship is restricted to staff members on the clinical salary scales.  There are a number of requirements on the applicants prescribed by Croucher that need to be observed.  A staff member who wishes to apply for the Fellowship should apply for support from his/her Department in the first instance.  The Department in endorsing an application is committed to making internal re-arrangement of duties including the selection of replacement appointee and provision of space and laboratory facilities if the Fellowship is to be held at the University.  Endorsement from the Board of Department and support from the Faculty Dean should be obtained before the application is submitted to the University for consideration.


b.
Should the staff member apply for and obtain approval to start the Fellowship at the University, he/she will have to engage in full-time research and be relieved from all teaching, administrative and clinical duties for a period of either six months or one year.  If exceptionally a staff member is granted a Fellowship to be held at another institution either in Hong Kong or overseas, he/she will be granted special leave with full pay for the period of the Fellowship.  The special paid leave granted will be on a leave-earning and increment-earning basis.  It is to be noted that Croucher expects such Fellowship to be normally held in Hong Kong.  Staff applicants are therefore requested to indicate their plans clearly on their initial application.


c.
As required by Croucher, the Fellowship awardee is expected to continue to serve at his/her institution for a minimum of three years after completion of the Fellowship.  Accordingly, a staff member who applies for the award will be asked to sign an undertaking to this effect with the University, such undertaking will be provided to Croucher in the process of nomination in accordance with Croucher's scheme rules.


d.
All applications will be processed by the Office of Research and Knowledge Transfer Services (ORKTS) for selection by the Internal Review Panel which will recommend up to two candidates for the Vice-Chancellor's consideration and, if approved, will then be sent to Croucher for consideration.

3.
The Department and the Replacement Appointee
a.
Croucher requires an assurance from the University that the Fellowship awardee will be relieved from all academic, administrative and clinical duties for a period of either six months or one year.  Therefore, the Department, which endorses the applications for the Fellowship, should be aware of the procedures as set out in b) to f) below when making the appointment of a replacement.

b.
The selection of the replacement appointee will follow the University's established policies and practices for academic appointments. The replacement may be appointed for a maximum period up to one year, provided that the length of the Senior Medical Research Fellowship is one year. There are certain criteria prescribed by Croucher for the appointment of replacement that need to be observed when selecting such candidates.  The replacement appointee is expected to be a qualified younger academic.  Alternatively, the replacement appointee may be a senior researcher from overseas wishing to spend a sabbatical period and take up a visiting appointment in Hong Kong (senior researchers falling into this category may identify themselves as "Croucher Visiting Fellows" under the Croucher Senior Research Fellowship scheme).  The recommended appointments will be submitted to AAPC for approval and offers will only be made when clearance is also obtained from Croucher in terms of financial support and that a Fellowship award is provided to a staff member of the Department concerned.  A Department might provide a top-up grant for salary or other benefits offered to a replacement appointee, using funds under the Department’s control, if the appointment costs exceeded the funding provided by the Croucher Foundation and the University for the said replacement.
c.
For easy reference and indication purpose only, funding sources of salary package to be offered to the replacement appointee are as follows: 

	Salary package


	Source of funding
	Maximum offer

	a) Basic salary (with pay adjustment for University salaries, if any) and cash allowances

	Croucher grant
	Not exceeding Croucher’s maximum commitment  for up to 12 months  


	b) Other staff costs associated with the University’s standard package for short term appointments of equivalent staff grade such as retirement scheme contribution and medical benefits

	University
central fund
	Up to 12 months
(For replacement on non-clinical scale: 

Applicable staff costs for B1)


	c) Portion of salary and staff costs in excess of a) and b) 


	Department or Faculty funds
	On individual basis; details to be discussed with the Human Resources Office and Finance Office


d.
According to Croucher, if necessary, more than one replacement appointment may be made, either successively or concurrently, provided that the aggregate period of the replacement appointments will not exceed 12 months.  
e.
The Croucher grant is provided for reimbursement of the actual salary costs and cash allowances for the replacement appointee.  Therefore, it is not meant to be applied to any purposes other than the appointment of a replacement.
f.
If the replacement appointee is late in assuming duty, the Croucher grant will still be provided as long as the commencement of the appointment takes place within twelve months from the date the award of Fellowship is announced.

4. Should there be any questions concerning the Fellowship, please contact Mr Tony Yau (3943 1954) / Ms Valerie Wong (3943 0346) of ORKTS.  Questions relating to the appointment of a replacement may be directed to Mr Kenny Ho, Assistant Director of Human Resources (3943 1988).
To:
Office of Research and Knowledge Transfer Services (ORKTS)
Endorsement on Application for the Croucher Senior Medical Research Fellowships

(Completed form should be submitted with the application form to the ORKTS)

Important Notes:

1.
Please read the Guidelines on Internal Arrangement before completing this form.

2.
The Department, in endorsing an application, is committed to making internal re-arrangement of duties including the selection of replacement appointee, provision of space, laboratory facilities, if the Fellowship is to be held at the University. The Department might provide a top-up grant for salary or other benefits offered to a replacement appointee, using funds under the Department’s control, if the appointment costs exceeded the funding provided by the Croucher Foundation and the University for the said replacement.

3.
As required by the Croucher Foundation, the University should not nominate an individual who has served it for less than three years in a full-time academic position, and whose appointment with the University is due to expire within three years of the individual’s return to duty upon completion of the fellowship.

Applicant :




Department : 

I support the applicant’s application for the Croucher Senior Medical Research Fellowships.

Signature
:


Name in Block 
: 


Position
:
Department Chairman / Acting Department Chairman
Department
:


Date
:


I support the applicant’s application for the Croucher Senior Medical Research Fellowships.

Signature
:


Name in Block 
: 


Position
:
 Faculty Dean
Date
:



UNDERTAKING TO THE CHINESE UNIVERSITY OF HONG KONGPRIVATE 

*  *   *   *   *   *   *   *   *   *   *   *   *   *   *   *   *   *   *   *   *   *   *   *   *   *   *   *   *   *   *   *   *   *   


In consideration of any allowance or money which may be paid to me and the University by the Croucher Foundation on the recommendation of The Chinese University of Hong Kong under the Croucher Senior Medical Research Fellowship in 2024-2025 to enable me to do full-time research, I agree to remain in the service of The Chinese University of Hong Kong for not less than three (3) years after completion or sooner termination of my fellowship, or failing this, to repay to The Chinese University of Hong Kong or the Croucher Foundation an amount of HK$2 million on a pro-rata basis for the length of service which has not been rendered, and any further amounts as shall be required to be repaid by The Chinese University of Hong Kong to the Croucher Foundation in connection with or arising from this Fellowship.


If my work or conduct during the period of my full-time research under the fellowship, or during the three years of service required by this undertaking is, in the reasonable opinion of the Vice-Chancellor of The Chinese University of Hong Kong, unsatisfactory, I agree to refund to The Chinese University of Hong Kong or the Croucher Foundation all or part of any monies expended by or on behalf of The Chinese University of Hong Kong or the Croucher Foundation in connection with my full-time research under the fellowship, if so required by the Vice-Chancellor.

Name:               

Dept/Unit: __________________________
            (in block letters)

Date:                                                   

Signed: 

Witness (Head of Department/Unit or delegate):

Name:                                                  

Post: ______________________________

            (in block letters)

Date:                                                  

Signed: _____________________________

Note:
This form should be completed in duplicate: one copy to be kept by the applicant and the other to be returned to the Office of Research and Knowledge Transfer Services.

