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This programme is a two-year part-time course for education practitioners committed to school
improvement and leadership. It is relevant to school personnel and leaders in related fields regardless
of their backgrounds and/or formal positions.

The programme is offered by the Department of Educational Administration and Policy. The
programme is built on local experiences of quality school improvement efforts accumulated in past
decades. The programme also draws on theories and researches generated from other school
systems. It aims to provide students with an indigenously relevant and globally compatible outlook
of the field of school improvement and leadership. Through case studies of local schools, students
will come to experience, understand and appreciate the roles and practices of educational leadership
in different positions within the school improvement process. By means of action-research project
students are expected to synthesize the theories and practices of school improvement and leadership
and put them into practice in empirical school contexts.
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The programme is specially designed for applicants who are serving school principals or vice principals, school administrators, A
teachers, school development consultants/officers, or Education Bureau officials. Applicants with no relevant professional _H
experience but have taken specialized courses in equivalent programmes offered by recognized institutions may also o

apply.




' n§¥h £ Study Scheme
AERIB Required Courses

SILP 6001 ERNENZENHERE Issues and Advances in School Improvement
SILP 6002 B4 ETAY4EE Leadership for Student Learning

SILP 6003  ERZKZRVFFEE Evaluation for School Improvement 1 5
SILP 6004  E#ZEZ Field Experience £

SILP 6005  ERKNEZHFEWIZ Guided Improvement Project
PEDU 6406 #(B P HI{TEIAZE Action Research in Education

E{EZRIB Eective Courses 7 . 5

RTHIRIBZE1-28} 1-2 elective course(s) from
PEDU 6205 &M AEHIZEEE Effective School Leadership 3_
PEDU 6206 E R E#EE Managing Change in Schools

PEDU 6207 EVEZRMWEEME Building Learning Communities

BB ELRRIZIE0-18 0-1 elective course from the Master of Education Programme 0-3
E S units
T HIRIE B8l 1 elective course from
PEDU 6401 #BMZEHAMWEILTT7E Quantitative Methods in Educational Research . 5
PEDU 6402 #(BMZAMELT % Qualitative Methods in Educational Research E 5 units
@3t Tota 4

gi ig\ g iﬁ Teaching Staff List

Ri2WREE(E  Programme Co-Directors

REBEER Prof. CHEUNG, Chi Keung Alan ‘ RABHK Prof. YUEN, Yuet Mui Celeste
HMZE  Other Teaching Staff

HIRHE Prof. DAI, Kun B HFE L Dr. LAU, Ngar Sze

{tSE L Dr. HO, Sai Mun Stanley EREHE Prof. OU, Dongshu

AR IRE R Prof. HO, Sui Chu Esther 9 A B Prof. TSE, Kwan Choi Thomas
BRI Prof. KOH, Soon Lee Aaron BEEEHKR Prof. WONG, Lai Ngok Jocelyn
REAHR Prof. LAI, Man Hong W NEHR Prof. ZOU, Xiaoping Tracy
MEZHEL Dr. LAM, Ka Ka
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Applicants should fulfil the following requirements for admission:
1. hold the following degree or academic qualifications:
e graduated from a recognised university and obtained a Bachelor’s degree, normally with honours not lower than Second Class; or
e graduated from an honours programme of a recognised university with a Bachelor’s degree, normally achieving an average
grade of not lower than “B”; or
e completed a course of study in a tertiary educational institution and obtained professional or similar qualifications equivalent to
an honours degree.

2. pass an entrance examination or interview conducted by the Graduate Division of Education;

3. fulfil the "English Language Proficiency Requirement" as stipulated by the Graduate School. Please refer to the "Postgraduate
Prospectus 2023-2024" or homepage (www.gs.cuhk.edu.hk) for details on this requirement.

FEEEE Medium of Instruction
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Chinese and English

LEREFM Class Schedule
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There are two terms in one academic year. Term 1 is from September to December; while Term 2 is from January to April. Classes

are usually offered in the evenings of Monday to Friday, and on Saturday mornings. There is also a possibility that some courses will
be offered during summer.

{E3EEMR Period of Study

FES  BRER2E - RER4F
Part-time programme: 2 years (maximum 4 years)

BAE Tuition Fee
7B#£120,0007T (D 4EIBR)
HK$120,000 (by 4 installments)

ZE# Enquiries

#94E Website: www.fed.cuhk.edu.hk/higherdegree \
Z 55 Phone: 3943 6953 / 3943 6776
E B E-mail: eapdept@cuhk.edu.hk
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The wide coverage of theories and sharing in the Programme has not

only provided me with insights in refining educational practices as a
middle manager, but it is also an incubator of a very supportive community
through our participation in lectures, group work, presentations and
individual consultation sessions. | am especially grateful to the leading
academics for their expertise and enthusiasm, through which many of
us are inspired to perfect our profession and sustain our educational

goals.

(Ms. Cheung Wai Man Alsace, current student in 2022)

The SIL Programme has offered me structured and systematic
learning which emphasizes both theory and practicality. What
impressed me the most, on top of the professors’ knowledge
transfer and experience sharing, was their passion on teacher
education. | am blessed to have this opportunity for building
a professional learning community with my fellow SILP
classmates and teachers. The 2-year SIL Programme allows
me, as a middle leader of a local secondary school, to remain
effective and positive in this educational context with increasing

complexity and uncertainty.

(Mr. Tsoi Ka Wing, current student in 2022)



