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Agenda

• 4 areas of decisions

• 6/8-step decision-making process

• Decision-making conditions
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List of Managerial decisions
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List of Your 1020 decisions
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Planning Leading

Organizing Controlling 

??

??

??

??



The Decision-Making Process: 6 vs 8
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Problem: No girlfriend!

Alternatives: 

Evaluating alternatives: 

Choice decision

How do you implement?

Evaluation

In-class discussion



Exhibit 6.12: Overview of Managerial Decision Making
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Can a sheep be in wolf’s clothing? 
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Sally and Tom
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