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HEBRKTORLEITAL  SRALFRGULRAFTHRRARELNE
BREEEGRS  BHEXNTFERETERRR

FEIE R E TEFEREHE - FEEARES (monitoring) A8
{5 (development) RIS I F A (accountability) - EHRHL > B24L
HEMERBEEEAEREE BREUNETEFTFHERNEZY
H oo RIBHEELACREENERERF B THEEMNBE » 5t
A R RCE - REAHEER -

HEER
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BB TEER B AR D T R A B ] (quality management) [ B AR R GE H B
(Cuttance, 1994) °
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EEEL > REHFERS—REMRRESEER] - fEEd
BRI e il A 9L Ginput oriented) B 1] 0 B A9ABER (inspection
oriented) - AREEWFTEEMN > AERMABIERNEZR » MR
HERNER  DERWHEHIEMZN - S PRERRILNHE
RHE > REBHFER RS MERE - FiEEE - (a8
B B TET R AR B B A ok (BB MR BRSBTS
SRR ) Q) B BELRRSNE IR E BB 2
BKEMEERR > REERER 2R MIREIFEER > F
R Eim LHE (BHF) S0k -

gt

ou iR

e EE R R EA S BRSPS AR ENEEEY - AEEW

FERREREF EEESE  BERARER - REERGUTHES

TEMT B A (aims) F TR B (plan) » FERERYE TGN (strategy) » {F

MBI (audit) 752 HETHE review) % (Cuttance, 1995) ©
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2. EEFREEMBAFEAS CREER AT TR - ¢
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3. MEFENEEARSE S IR > R TP IER L
BT MR G RROE BT AR R -
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MEEEBEENITE T RESER  ENFER R EEH ] 0 R
HALBHEEE > BAE WA THRMEBLRER  BYHRAR
RN BT [ SR > WS R ) WEE - &
BERARBEREMAIMES - MEEEEDRE] A REIE
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HEHENTROERE > SHEEENERARKE [EH] (audit A
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HEHZREALE -

. Tk B 1001 MR B BTG - KEMEME Td
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AR E RARE - [RIRFEIR] (performance indicators) 2 JH K 3
AHEEMOEE > M EEE] (education indicators) B B FE R
BHMBNER o BN - [HERE) R RAKEILRE
AR TREANERE - EEW > GUES- LTSRN AR EE
W] WRNEREIRIERE T BRI - PR g
EMEREMBLEXATERABOBESRSRE AFHEEET
1997) -

HERNRBEREAE LT UT =88 - REHEE (quality
assurance) ~ BB 3E B (development) KA 37 B E #1 ¥ (account-
ability) (Singh, 1990; Scottish Office, 1996) « TR HEE » HlE—
RPVPFBUEE > INE BIRIR BT L — 250 - R e
BE - BB LSRRI R - SR AR s g
B BERME MRS MENMRERENELY
{Cuttance, 1994; Bonnet, 1996) <

FREGER R AR

HEETENEAESEA R ERAER ) ERRAEERMELN N
HE improvement) - SE RERFFER - WREN  FNEREBMAIIMG
8933 Ginnovation) (Pang, 1998a) < FERENENMERTEGTEER
SOREW R - MERRETHE B W EE - ONERARER
MEEMESE () DIRBERARE L Q #E RSN RTES
# o

A FMAR R P B 2R R GTHUS I VORL > 2 BT BRI E YR
g > LIREHS BEE ARONSEEER 0 EED - Ry
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74128 (Hopkins & Leask, 1989) -
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I IEAL 64 b JR

SERARRABHSES » Hp— @RI » RFPEER RS LEE
SRAEERY BAEWMEE S » DR ERESENEENEE - REMZHE
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FiT 8 3 W% 6 [ R Y AR R O Al S BB DA > SURTAT DUKCR R
A B fi4r Bl (Williamson, Tymms, & Haddow, 1992) « RIFIEHE
FEEMBUERRE I EBIER > RAIEMCH RS M E BRI -
P E R RN SEERHEREGEAGEREE - 4 -
R 7 B RS A5 BT R BN o B BB O BRIECRN S5 B > (R FTVE R
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PSR -T2 P
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AR T 7 B - (BB Rl » RIUIIEAAT 0 B EE : T (LI
# | (quantitative indicators) #1 [ H {L f84% ] (qualitative indicators)
(Scottish Office, 1993) - EALFEERIGREN B F R EFHEIE
~ (variables) - T BASUALBR 45 3 (Fitz-Gibbon, 1996) ~ 24 HJF &
Ty~ Wikt - RESMBAIEBITEE - S4B Fay
EFRBMBRATEE R MBS (Pang, 1998b) % o E{LEIEE 45— L0
DA sk g » N LURBA AT - BB R IR > REHLE
By R Y SO A R AR A R R AV (Scottish Office,
1992) » MEREHUR ~ B3l - ACdl BRI - MERHE - &
MRBAR - S48 B R B M B A B B M B PR AR 46 o

BREEEEEEEEENGRE - F—E8E Wit
BR - SRESA - ER4AEEE (Pang, 19992, 1999b) F14E 4% 3k
(Pang, 1998c, 1998d) % » [P VA BALAEL BIHEAE - BRI B AL
R E TR S HEERE » EAE A &
5 -

RINIEAR G B
FIRFE HEE B DL T 89458 (Scottish Office, 1993)
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4. HEME — fEEIETERRE A BRE AR BRFE T R
g FERBHIE R HLESERZ R -

5. WMIRE — HIRESRAMES -

6. FBME — HEBEAFMAZRERZT - MASEEMR A
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KRBT S g FH SR 28 8 EH (Principle of Scientific
Management) ° & &5 7 3 49§73 8l 3 B Frederick Taylor (1911) » b T
JEEAT 1B [ e B B EDVE AU BT 9] (time-and-motion study) ° {1 — 18
(B3 HTE TR L TAERT » M EIfE > BTFsERETTLL
PR TAERCRAR MR B Y - (R B M L ek i 240 4% > ¢
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MR R R > LR o BE SR ) SR IR R A BRI
FRAP 0 2B F B R 4 AR 00 BRI > B SRE o

B RN » R [ER B A AR - L [ 7] 8 Y piUE 0
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12 B HERRAT A EE R S B R o

REBECRBUTEE B FERENI A E5FUTREE
AR & — L6 2% ER TR A0 BEORG F BL A M (Singh, 1990; Bogue & Saunders,
1992; Bramley, 1995, Husen, 1996; McEwen, 1996; Ralph, 1996} » L}
Mo R R IR R R R R A O > T
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HRTEE (outliers) 15 R B HEH - HRTE » DA SR R O R A el T A o
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EMAERE A EFRE . BEBEH SRR RS R S

BURIUBES » I RRRTRA R BB SRAVBE » SISO SRR - AR
Byt B - RBUETRRE RIS - RAML - 2W
PSRBT 240 T BB BEAY EHER - 30

GEREE AR DG A R o
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FRI AN B H U RELN
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SRR - RIE A THT A A
B TR ORARURL - %R
KRB TR -

 RBEREORR R RN BHR
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AR A IR G

L1 BHEA RSy Bk - B R g
B S RE B TH A EE S B R
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TP AEE R -

BRI E RS RN T - 00
PR R R B AL B (development) FEHE
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R AB 4 2 (paradigm) IR B Bl 2 3 [F3H (principles of scientific
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PR T[S T R I - TOY R 4R & S-SR I P e AEL4R
MRS - EREERICEOER - BEEENERE RN SE
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R o MEAAMAVE M B R (R RN E REE) o AN
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LA 15 HREE R ARIR) 00 0 > I A TR -~ Al - aREs R
A AL B (Lakomski & Evers, 1995) o BL4% f Ff] S8 B 45 1 (R 38
BREEEARN LIRS AR A AE S Py —
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B TEHE . B BRAARITEARE  BAK R -

FHRLRHTEE WA ENBELS » ROEE A ENEER
5 VR B M— RPIH0 R R G KRB RO B > b
RIGTRFIAIE « HE BN 1998F8E T RILA h//NERE B R
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Performance Indicators and Quality Assurance
PANG Sun Keung, Nicholas

Abstract

We are just at the outset of reforming the quality of school education in Hong
Kong. The Education Commission Report No. 7 recommends thar the quality of
school education should be assitred by a two-prone strategy: external monitoring
through the implementation of whole school inspections by the Quality Assurance
Inspectorate and internal school self-evaluation. The performance of schools will
be audited against sets of indicators prescribed by the Education Department. This
paper depicts generally the origin, functions, classification and characteristics of
the performance indicators {PIs) and specifically the advantages and
disadvantages of using the Pls in assuring the quality of school education. The
recent educational development in Hong Kong is also reviewed. The author
concludes that the quality of school education in Hong Kong should be promoted
through an internal assurance mechanism (school self-evaluation) rather than an
external monitoring system {whole school inspections) in the long run.





