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Preamble il

Under the school-based management (SBM) spirit, aided schools are given more autonomy and greater funding
flexibility to manage the operation and resources of the schools for the provision of quality education. In return,
schools are expected to be more transparent and accountable for their operation and key stakeholders should be
involved in the decision-making process. As members of the incorporated management committees (IMCs),
school managers play an important role in leading and steering the school for continuous development and
improvement, as well as providing an all-round education for students. This Programme A is designed to help
serving and potential managers, who are not so familiar with education and school operation, perform their roles
more effectively under the SBM governance framework as stipulated in the Education Ordinance.
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Programme Objectives 5712 B &

The aims of the programme are: (i) to enable participants to have a better understanding of their roles and
responsibilities as school managers under the spirit of SBM; and (ii) to equip participants with the basic
knowledge and skills essential to school managers and enable them to communicate and work in collaboration
with other members of the IMCs for the benefits of the students
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Target Participants 2% 5

The target participants of the programme are serving or potential school managers of aided schools who are not
working in the education-related fields or not familiar with education and school operation in Hong Kong. Rf2%}
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Teaching Team B[R

Programme Co-ordinators 3Rf8 F{+

Professor Kwan Yu Kwong Paula [F#224025 1%

Co-Director, Hong Kong Centre for the Development of Educational Leadership,
The Chinese University of Hong Kong & #&d S KREH AR GHEERE T.OFEEE

Professor Wong Heung Sang Stephen &4 2%
Director, Hong Kong Institute of Educational Research,

The Chinese University of Hong Kong & 52 KB F S o0 irdi e

Dr. Tam Wai Ming :E{ZHAtH AL

Honorary Professional Consultant, Department of Educational Administration and Policy,
The Chinese University of Hong Kong & it S K EEZ S 17 IF B R ES £ 2 B S 2L AR

Teaching Staff Z& A §

Mr. Lo Sai Kwong AL e
Dr. Tam Wai Ming R
Dr. Tsang Wing Hong ok A
Mr. Wong Chun Man EEE
Ms. Yau Oi Yuen phEgR 2+
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Programme Content 32 AZ

The programme lasts for 15 hours in total and comprises the following 10 modules in 5 sessions. An online
manager learning programme comprising 3 parts (i) essence of school-based management; (ii) legal matters
related to school governance; and (iii) school policy and development is provided as fundamental learning
activity.
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Course Module Title
BRI HoTEE
Al A2 Please note that the session dates are not aligned with module numbers.
KLN Ji5E KLN Ji5E l;/?gdiﬁg;nglg Zhe last session of course A2 will be held on 24 May 2022 on
NCC REZGRERT - STPS SEE > LR RTIOF - G40 A2 SRR — (ERRETH A
HTC #iidr EyscEh: EAFREZE/NE 2022 4£5 F 24 H > $RERBE L= R0 -
Sat (/%) Tue (=)
9:30-12:30 18:15-21:15
L L Module 1: The policy and latest development of School-based
S 1 (NCC L h
ession Ej 1 ) Session ZR 1 Management (SBM); responsibilities and operations of Incorporated
15 January 2022 12 Aoril 2022 Management Committee (IMC)
2022 £ 1 H 15 H P Bt RAEHBCR R H R AR E YRS BUEE
(L Zoom3ETT) 2022 4 4 F 12 F Module 2: Roles, functions, responsibilities and code of ethics of school
managers
BT T RCERAE - B - BEAEEEST
Session 27 2 (HTC) Session & 5 Modules 3 & 4: Financial management and control
BE T — : 2 LS T ] B
12 February 2022 24 Mav 2022 BT = RV - B R R
a
20224F2H 12 H Y
(LA Zoom3tETT) 202245 H24H
Session g7 3 (HTC) Session § 2 Modules 5 & 6: Principles, policy and planning of human resource
19 February 2022 management in schools
i BT = EIREHE S - BORBRE
2022 4 2 A 19 H 26 April 2022 BITAKN P BRATEREHNHEE - BURBLEE]
(L Zoom3EEAT) 2022 F 4 F 26 H
Session $2&7 4 (HTC) Session 3 3 Modules 7 & 8: Compliance with rules and regulations; formulation of
26 February 2022 school policies in prevention of delinquent behaviour in schools
2022 42 | 26 10 May 2022 BT TR\ ¢ BERRE AR RN AR KRR 5 SISTR R RiE
. e T RHIEGR
(LA Zoom:HET) 2022 45 [ 10 [
Session 2R£f 5 (NCQ) Session 5REj 4 Module 9 & 10: Education initiatives related to school operation*;
home-school co-operation
19 March 2022 17 May 2022 BT - BERRGEIEMRI B R AR
202243 H19 H 20225 H 17 H
* “Assessment for Learning”, one of the topics in module 9, will be delivered by a representative from the Education Bureau.
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Medium of Instruction Z2sE=

Cantonese will be the major medium of instruction, with English as a supplement. The training materials will be
in Chinese (supplemented by English, if applicable).
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Attendance/Completion Certificates Hif% /52

Participants who have attained at least 80% attendance rate will be awarded a Certificate of Completion by the

Chinese University of Hong Kong. Upon request, a certifying letter of attendance will be issued to participants

who have got an attendance of less than 80% of the course.
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Participants who have satisfactorily completed the online manager learning programme will be awarded a

Certificate of Completion by the Chinese University of Hong Kong.
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Teaching Timetable and Closing Date for Application _E3RIFEIZR Bk 1E #+4 H HH
A total of 2 courses will be offered from January to May 2022. Participants may choose to enrol in any one of
the following courses: FRIZFFIL 2022 /£ 1 H % 5 HHIHERME - &5k 2 I - B2 5w BEal DU N (R —(E A1

Course Date Day Time Venue Application Deadline
I H 28 i G bR H I
Al 15 January to 19 March 2022 Sat | 9:30a.m.-12:30 p.m. | NCC KFEHHrERERT - 19 December 2021
202241 H15H®3H19H 7N | B49:30-T4+12:30 | HTC Eiing -8 cEx 2021412 H19H
KLNJLEE
A2 12 April to 24 May 2022 Tue 6:15-9:15 p.m. STPS 13 March 2022
202244 F12H ZE5H24H - T4-6:15-9:15 %’A@%%ﬁéd\% 202243 H13H
KLNJ1H

Al: NCC (15 January 2022 & 19 March 2022) = Newman Catholic College K F i EEERi
(Address #iriil: = 2 Cliff Road, Yau Ma Tei, Kowloon, Exit C of MTR Yau Ma Tei Station
JURES RN BETE 2 57 > JEECHRHNE C HE)

HTC (12, 19 & 26 February 2022) = Holy Trinity College Efifi&r [ 458537 &t
( Address #1l- © 3 Wai Chi Street, Shek Kip Mei, Kowloon, Exit C of MTR Shek Kip Mei Station
TUFE AR 3 9% ABSEaERS C i)

A2: STPS = SKH St. Thomas’ Primary School F2/\&r822% B /N2 ( Address Hidl- : 145 Pratas Street, Sham Shui Po, Kowloon,
Exit A2 of MTR Cheung Sha Wan Station JUFEZE/KIS S0 B 145 5% » S8 E VD& A2 1)

Application Procedures FE 48
Applications can be made via the following means:
S A ELL N RS S

(1)  Applying online on the dedicated webpage of the Programme Website:
YN YRR H BRSO HSE - sREA 8RR -
https://www.hkier.cuhk.edu.hk/schoolmanager/

(2) Downloading the application form and sending the completed form to Hong Kong Centre for the
Development of Educational Leadership by fax (fax number: 3749 5903).
P ERCGRIREE NGRS - SRR EEE R/ BAFHERET.OUL
{5 s 3749 5903 -

In addition, programme details are also available at:

AN SRIEE R R

® The EDB website: http://www.edb.gov.hk/en/sch-admin/sbm/about-sbm/corner-manager-courses.html
[ School Administration and Management > School-based Management > Training Courses for School
Managers ]
BERMEE (ERTBREHE > RAEH > KRERHIEME)
https://www.edb.gov.hk/tc/sch-admin/sbhm/about-sbm/corner-manager-courses.html
or
4

) Training Calendar of the EDB:
BERESEITEE -
https://tcs.edb.gov.hk/tcs/publicCalendar/start.htm

Admission notices, together with the information relating to the online manager learning programme, will be sent
to the email addresses of successful applicants stated in the application forms within one to two weeks before the
course commences. Priority will be given to applicants who are serving school managers.
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Enquiries &

Hong Kong Centre for the Development of Educational Leadership, Hong Kong Institute of Educational Research,
The Chinese University of Hong Kong
TP XREE B EMEE AR ESET.O

Telephone &% 3943 0335, 2603 6907
Fax {EH 3749 5903
Email ZEHS leaders@fed.cuhk.edu.hk

Programme Website ;52484  https://www.hkier.cuhk.edu.hk/schoolmanager/
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