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Preamble Bis

Serving as a school supervisor is a significant and demanding responsibility, yet the meaningfulness of
leading a team of school managers to take forward the school’s continuous development for the ultimate
goal of maximising students’ learning benefits makes such service an immensely worthy course. Being a
leader of the incorporated management committee (IMC), the school supervisor shoulders additional
responsibility of fostering team spirit of the IMC, which is responsible for managing the school, and
developing a close and productive working relationship with the school principal. Therefore, school
supervisors should be equipped with essential knowledge and skills through training, particularly sharing
among themselves, so as to become effective leaders of the IMC under the participatory governance
framework.
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Programme Objectives 3 H &

The aims of the programme are four-folded: (i) to develop the school supervisors into effective leaders who
understand more about the spirit and essence of participatory governance, as well as their roles and
responsibilities as stipulated in the Education Ordinance for maintaining quality IMC operation; (ii) to
enable school supervisors to be more confident of leading the team of school managers, who are of six
different categories and have diverse background; (iii) to enable school supervisors to set the direction for
strategic development and improvement of the school, as well as to ensure the school’s compliance with the
rules and regulations governing school operation; and (iv) to equip school supervisors with essential
knowledge and skills related to crisis management, complaint handling and media handling, etc.
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Target Participants sRf2% 5

The target participants of the programme are serving or potential school supervisors of aided IMC
primary, secondary and special schools; priority will be given to the new supervisors (with less than two
years’ service) and supervisors whose schools belong to single-school SSBs or SSBs operating only a few
schools.
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Medium of Instruction ZH&E=

Cantonese will be the major medium of instruction, with English as a supplement. The training materials
will be in Chinese (supplemented by English, if applicable).
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Teaching Team ZRE2ER;

Programme Co-ordinators g2 F{F

Professor Kwan Yu Kwong Paula B2 402

Co-Director, Hong Kong Centre for the Development of Educational Leadership,
The Chinese University of Hong Kong &3 i S0 K2 A2 & S B v Lt s 44 B

Professor Wong Heung Sang Stephen 74
Director, Hong Kong Institute of Educational Research,

The Chinese University of Hong Kong & W KEEBH BT &

Dr. Tam Wai Ming Frank :E{&BH{#H 1
Honorary Professional Consultant, Department of Educational Administration and Policy,
The Chinese University of Hong Kong & i S0 K2 S 17 L 5 A 4 2 S B 2K AR

Teaching Staff Z(8 A\ §

Dr. Cheung Wing Ming TRAKIA A Mr. Chung Ho Yee, Nelson S TATEAT
Mr. Liu Ah Chuen B Yacy Dr. Tam Wai Ming E{FEHAEL
Mr. Wong Kwok Kong EEITIE Ms. Wong She Lai Tay RE ALt
Ms. Yau Oi Yuen BREgR 2+

Programme Content SRR

The programme contains three (3) different structured training courses. Each course consists of two
training sessions, each with a duration of 3 contact hours and 6 contact hours in total. ~An online manager
learning programme comprising 3 parts (i) essence of school-based management; (ii) legal matters related
to school governance; and (iii) school policy and development is provided as fundamental learning activity.
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Course BER[ : SV1

Venue 5k : [NT#5R]) (The Chinese University of Hong Kong F R IAER)

Address #fihik © B6, L/G Floor, Ho Tim Building, Chung Chi College, The Chinese University of Hong Kong,
Shatin, New Territories (Exit A of MTR University Station)
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Session Date & Time Module Title
FRER H A R s e BT AR

15 December 2021 Strategic leadership for school development (including resources
202112 515 H management and personnel management) and coordination among
different views to reach agreement
(Wed =) B S B S S SR MR A (B AR R R SR EE) R A T b
6:15-9:15 p.m. K [E B R LRI
2 22 December 2021 Code of ethics for school supervisors and cases sharing
20215125 22 H LEHVETER T R FE =
(Wed =)
6:15-9:15 p.m.

Course BERI : SV2

Venue #78k : [KLNFLEE) (CCC Ming Yin College HEEESE & EERT)
Address #fihik @ 1 Wai Chi Street, Shek Kip Mei, Kowloon (Exit A of MTR Shek Kip Mei Station)
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Session Date & Time Module Title

ARE 3 R g ] IR

1 22 February 2022 Compliance with rules and regulations (including legal issues relating
202242 H22H to school operation)
B LAZoom3ETT) FERREAR (B B B AE (A BRI R TR R B
(Tue )
6:15-9:15 p.m.
2 1 March 2022 Working with the school principal, self-reflection for the school
20223 H1H supervisor and appraisal for the school principal
BB RAVAERIRIE ~ R ERF RS &
(Tue )
6:15-9:15 p.m.
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Venue HEEBE :
Address Hfif- :

Course ¥Rl : SV3

[NT#5]) (The Chinese University of Hong Kong FHEHSCAE)
Room 209A&B, 2/F, Cheng Yu Tung Building, The Chinese University of Hong Kong,

Shatin, New Territories (Exit B of MTR University Station)
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Session Date & Time Module Title
B H A R B R BT AR

20224£3 H 26 H

(Sat 7%)
9:30 a.m.-12:30 p.m.

B H R R H G S AT

1 5 March 2022 Strategic leadership for handling the media
202253 F5H T R BRI B SRS
(Sat 7%)
9:30 a.m.-12:30 p.m.
2 26 March 2022 Strategic leadership for crisis management and complaint handling

Teaching Timetable and Closing Date for Application _sRrsf Bk -7 -% H

A total of 3 courses will be offered from December 2021 to March 2022.  Participants may choose to enrol
in more than one of the following courses:
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Course

Module Title

Application Deadline

HERl

B TCaRRE

Eb

SV1 |Strategic leadership for school development (including 15 & 22 December 2021 1 December 2021
resources management and personnel management) and
coordination among different views to reach agreement 2021 4 2021 4
S TR S R SRS M S B (R B R M A SR K 128 15HK22H 12H1H
AT e A [E B R DA R ik
Code of ethics for school supervisors and cases sharing (Wed =)
B R IR R E = 6:15-9:15 p.m.
SV2 |Compliance with rules and regulations (including legal 22 February & 1 March 2022 16 January 2022
issues relating to school operation)
VEHLARA (B S B R E (E R R E Y AR R R R AT 2022 £ 2022 4
2H2HKE3IHA1H 1H16 H
Working with the school principal, self-reflection for the
school supervisor and appraisal for the school principal (Tue =)
REEEI RIVA R ~ K8 R R RS54 6:15-9:15 p.m.
SV3  |Strategic leadership for crisis management and complaint 5 & 26 March 2022 6 February 2022
handling
W B G R R A R KT 2022 4 2022 4
3A5SHME26H 2H6H
Strategic leadership for handling the media
T SR R I T S (L P SRR s (Sat /%)
9:30 a.m.-12:30 p.m.

Attendance/Completion Certificates & 52 pE8HH

Participants who have attained 100% attendance rate in any one of the courses will be awarded a Certificate
of Attendance by The Chinese University of Hong Kong. Upon request, a certifying letter of attendance
will be issued to participants who have got an attendance less than 100% of the course.
SEFFEPHNVHERES 2 —H » RHEESETCOREEGE RS - MR E 2 —HrVE
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Participants who have satisfactorily completed the online manager learning programme will be awarded a
Completion Certificate by The Chinese University of Hong Kong.
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Application Procedures 538

Applications can be made via the following means:

SHEFIELL T RIS S

(1)  Applying online on the dedicated webpage of the Programme Website:
YN YRR H BRI HSE - sRME H 8RR ¢

https://www.hkier.cuhk.edu.hk/schoolmanager/

(2)  Downloading the application form and sending the completed form to Hong Kong Centre for the
Development of Educational Leadership by fax (fax number: 3749 5903).

A EHGRIZAEEH NE R RS IS RIS REEE B EREEERE T
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In addition, programme details are also available at:

535N SRR A R

L] The EDB website: http://www.edb.gov.hk/en/sch-admin/sbm/about-sbm/corner-manager-courses.html
[ School Administration and Management > School-based Management > Training Courses for School
Managers ]

AERWEE (BRITERER > RAEH > REEIERE )
https://www.edb.gov.hk/tc/sch-admin/sbm/about-sbm/corner-manager-courses.html
e

or

o Training Calendar of the EDB:
BEREIITEE
https://tcs.edb.gov.hk/tcs/publicCalendar/start.htm

Admission notices, together with the information relating to the online manager learning programme, will
be sent to the email addresses of successful applicants stated in the application forms within one to two
weeks before the course commences.
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Enquiries &

Hong Kong Centre for the Development of Educational Leadership, Hong Kong Institute of Educational
Research, The Chinese University of Hong Kong

AP SORER BB ENI & RS HERRE T O

Telephone FE&E 3943 0335, 2603 6907
Fax {#HE 3749 5903
Email ZEE} leaders@fed.cuhk.edu.hk

Programme Website sRfE4EHE  https:/www.hkier.cuhk.edu.hk/schoolmanager/
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