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ZREE Ik Kowk 0i Lam, Sally

On 25" May, 2008, we started our one week program to Nagano prefecture. Within this limited
time, we are provided with lectures about the Japanese working culture and also business
environment. Although we spent most of the time in Nissei Plastic industrial Company, Mr.
Koyama, who helped us with the organization of the whole program, arranged some visits to
other company and factory, like the Shinshu Ham Factory and the Annex Information Company.
Mr. Koyama also organized some Cultural exchange activities like visit of one of the high school
in Ueda City of Nagano, Shinshu International Music Village and gathering with the members of
Rotary Club there. Therefore, our program was not only limited to the Japanese business culture,

it also widened our exposure to Japanese culture.

To start with the report, | would like to talk about the lecture and things we have learnt in Nissei
Plastic Industrial Company. In this program, we had a very thorough understanding of the
operation and the history of a Japanese company. Starting from Day 2 to Day 6, we attended
lectures prepared by the staff of Nissei Plastic Industrial Company. Topics like introduction of
Nissei company and its products, business manner, health and safety rules, internal governance,
working culture were included. More practical lectures about preparing invoice, translating

products pamphlet into Chinese were also covered by the staff.

The most impressive and unforgettable experience was the visit of the show room of Nissei
products. We were really amazed when we realized the large variety of plastic products that
Nissei was producing. It is hard to imagine how our daily lives are closely related to plastic. Small
products include keyboard button, tooth brush, cosmetics case. Big products like plastic parts of
television, motorbike, baby car were also made. Other products include toys, dolls and other daily
life products. The variety of products is much larger than what we can imagine. It was surprising
for us to find CDs, golf and watch parts in the show room. It was such an interesting visit and

made me realized the importance of plastic in our everyday lives.

Besides, the staff of Nissei company also introduced to us the plastic- making machine that are
designed for clients to make different plastic products. As we visited the factory, we saw some
demonstration of how to make the plastic models with the injection molding technology. The staff
of the company gave us a brief introduction about the history of Nissei Machines and its founder,

Mr. Aoki. It was amazing to see the old products of that company which are said to be still working.

The activity that gave us the most vivid picture of the whole company is the visit of different
department and factory leaded by the staff, Mr. Kutsukake, who took care of us throughout the
program. We were taken to different plants and were given detailed explanation about the work of

each plant. In the plant for making machines, we could see products of different size depending



on the type of plastics that the clients want to make. The costs of the products vary accordingly.
We also visit the department which is responsible for checking the machines before sending to
the customers. The checking procedures are very serious and it took few days to finish checking
one machine. Besides production and checking, Mr. Kutsukake gave us a lot of information

concerning the shipping out of products and how to export them to other foreign countries.

What really drew my attention throughout the visit was the policy concerning environmental
protection. Once we entered the office, we could see a lot of recycling boxes which were made in
recycling paper. In the washroom, the tissue paper was also made by recycled paper. Even inside
the factory, there were a lot of bin for putting waste paper with clear indication of what kind of
waste paper can be thrown away. In addition to recycling, there were many other policies carried
out to protect environment. During lunch hour, it was encouraged not to turn on the light to save
energy. Solar energy was used to help generating electricity. According to Mr. Kutsukake, there
were also activities such as each staff donating 500yen to plant a small tree themselves outside
the factories. And now the trees had grown really big. This awareness of environmental
production enables Nissei Plastic Industrial Company to gain the international qualification of
environmental management 1ISO4001 in 1999. Their goal is to include environmental protection
as one of the element in their business development. That is, to save resources, energy, avoid
pollution and to carry out policy that is consistent with environmental protection. To me, | was kind
of surprised and amazed to see a company which put so much effort in environmental
management. In fact, a lot of Japanese firms stress much on environmental friendliness, like the

other company we visited later on in the program.

During our visit to different part of the company, we found out that production was not the only
thing that the company focused on. They show great concern on the safety and health of the
workers through different campaigns and policies. Sport facilities and activities were provided so
that they can relax and strengthen their bodies after work. There were playground for football,
softball and many other sport activities. Classes like tea ceremony and flower arrangement were
also arranged so that the workers could enjoy different activities during their leisure time. As we
went around the campus, we could see different kind of slogan that promote interpersonal
relationship among members of the company. ‘Sawayaka activity’ was one of the campaigns that
promote greeting among workers every morning. Posters could be seen in many other notice
boards inside the company. The diet of workers was also one of the concerns of the company. As
we had lunch in the canteen, we could see all the calories of the set lunch listed on the board.
This gave the workers some idea about their intake of calories. Concerning the health and safety

of workers, it was discussed in detail later on in the lecture.

In the lecture, the main theme of the safety promotion activity was introduced. That was to



enable the workers to finish the work safely and healthily. Since most accidents occurred among
the new staff, these activities particularly targeted at those who are inexperienced and in their first
year of work in the company. In the pre-job training, lessons about work safety were very
important. It provided the workers with information about possible risk they face when using
different utensils or equipments. The importance of safety was strongly emphasized in Japanese
firm. The big word ‘Safety the first’ can be seen everywhere in the factories. In fact, learning from
American firms, to make safety the most important concern of the company can improve quality
and production. That was not just for the protection of workers, it helped raising the quality
efficiently. During the lecture, other possible accidents were demonstrated. For example, injury
caused by falling objects, electric shock, cut. It was essential to remind the workers to use
protective gears or equipment, such as, boots, helmets, mask or gloves, to ensure their own
safety. The sense of caution was also emphasized during the on job training. Workers were
reminded to use their five senses to detect if things around them were working normally. For
example, to touch the texture of objects to see if they were in their normal condition. . Besides,
the Occupational Safety, Health Management System from the Ministry of working welfare was
introduced during the lecture. It provided comprehensive guidance about safety management in
work for the companies. It also stated clearly how the safety policy should be carried out and

monitored within the companies.

We had learnt few useful slogans which were used to remind the workers of the potential
danger around them. They were in Japanese but the meaning was like ‘paying attention just takes
one second, but injury lasts for your whole life.” “You will be shameful for a while if you ask about
something, but you will be shameful for your whole life if you choose not to ask’. That is,
accidents may occur if we let things that we do not understand unsure. These were very useful
lines which could be applied to other things in life as well. The On Job Training program stressed
much on the proper working procedure during work and potential danger that may happen. KYT
Risk- prediction training was held to enhance workers’ sense of danger towards things around
them. Case study was given so that workers were give different situation and workers were asked
to estimate the potential risky problem. We were asked to try out the case study and were asked
about the potential danger one may face when lifting a 200kg can. Potential problem could be
much greater than we can imagine. That meant we had overlooked a lots of potential risk in
normal days. This kind of training helped raising workers’ awareness of the surrounding around

them and helped preventing a lot of accidents.

In additions to the knowledge about safety, ‘Hourensou’ was other information that was
essential to the new staff before entering the workplace. ‘Hou’ means ‘Hougoku’, reporting; ‘Ren’
means ‘Renraku’, inform; ‘Sou’ means ‘Soudan’, discuss. These are essential elements that

ensure good relationship with colleagues, boss or clients in the workplace.



The last point covered the lecture about safety and On Job Training was about the 5S, the five
Japanese words, seiri, seiketsu, seisou, seiton and shitsuke. They mean organize, cleanliness,
cleaning, settle and discipline respectively. Posters of 5S could often be seen within the factories
or offices. It was emphasized that to keep things in order, clean and disciplined could raise

efficiency in work.

Other practice they had for ensuring workers’ health was the time for exercises and stretching
at 8:15 every morning. Music would be broadcasted every morning for the workers to have a little
exercise before their long day of work. To me, all the above activities and policies about safety
and precaution were carefully planned and carried out. They increase workers’ awareness and
help preventing accidents. Not only will the workers health and safety be protected, their morale

may also increase as company shows concern towards their health and everyday life.

Besides lecture about health and safety, we had other interesting and informative lectures
about workplace culture and business manner. A Chinese staff, Ms. Yu was arranged to be our
speaker about workplace culture. She used Chinese to respond to a lot of our questions
especially about foreigners working conditions and culture in Japanese firm. Before going into the
guestions about foreigners’ working conditions, Ms. Yu reminded us of the importance of taking
memo in work. She also taught us that as a new staff, one should keep asking ‘senpai’ questions
but at the same time be careful of the technique in asking questions. Other information
concerning the salary, insurance, taxes were gone through. One of the topic that we had spent
much time on was ‘nenkin’, which means the sum of money citizens paid to support the elderly.
This problem is especially complicated for foreigners who work in Japan since they may not be
spending their late years in Japan but they still have to pay it. According to Ms. Yu, only 2 months
of the ‘nenkin’ paid can be redeemed when a non- Japanese goes back to his or her own country.
This lecture is actually quite practical as it gave us a lot of information about condition in real
world. It also gave us room to ask whatever we want to know about the Japanese workplace.
Most importantly, it provided us with the chance to ask about foreigners in Japanese workplace as
many of us would like to try working in Japan but do not have much information about the real

situation for foreigners workers.

We also received a brief talk about business manner by Mr. Kutsukake. He taught us about
greeting during different occasion and also different bows to be used during different situation.
We had some simple practice of how to greet the clients under different situations. He prepared a
lot of interesting pictures about business manner and also proper dress code in the workplace. It
was such a useful lesson although it was quite brief. We had the chance to ask about questions
we have about polite form and clarify some misunderstanding about business Japanese. At the

end of the lecture, we received a very interesting and useful business Japanese handbook. It
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covered a lot of rules about business world and manner. It also taught a lot of taboos in many
different situations like having meals or taking the elevator. It was designed for the new staff and

originally distributed to them. It was very lucky for us to receive one.

Among all lectures, one of the most impressive lectures was about ways to improve work. It
was basically about the concept of pursuing perfection like keep finding for better ways to finish
work. It was quite innovative and essential in enhancing the efficiency of a company. The main
idea is to finish one job faster, easier and safer with limited resources. It is suggested that ‘failing
to improve because one is too busy’ is a wrong saying. It is because that we are busy that we
have to search for ways to improve the existing situation. Therefore, the idea of change is very
important. One of the most concrete acts of seeking improvement is the reward system of giving
suggestion. There are forms for giving suggestions to the company. In each form, workers have to
fill in the problem, suggested solution and results. Suggestions and results will be graded. The
level of the technicians will also be taken into account. Workers will receive money reward
according to the grade they received. This system is a very detailed and systematic way to

encourage opinion- making and evaluation.

Besides all the above lectures, we were given time to do practice on some task like making
invoice and doing translation. The translation was a bit challenging as it involved a lot of technical
terms that we did not have any idea of how to translate them. We worked together to find out
most appropriate term and later on we were given some references in Chinese. It was an
interesting task and we may encounter similar task like translation of professional terms in our

future job. It was actually a very good training.

I have summarized most of the content of our visit in Nissei Plastic Industrial Company. Yet,
what we learnt was not limited to the knowledge about Japanese company or plastic industry.
During these 4 days of lecture, we had to do presentation on the first day to introduce CUHK and
also our department in Japanese. We also need to summarize what we had gained throughout
the trip on the last day. This really provided us a very good chance to practice our presentation
skills in Japanese. And most importantly gave us chances to do presentation in polite form and in
a more formal way. Because of these preparations of presentations, we came to be more familiar
with the terms commonly used during presentation and get used to the usage of polite form. | was
actually very poor at using horrific and polite expression, but after few days of training, | started to
get use of the format. One big challenge for me was the visit to the Annex Information Company.
We just went there for visit and was not supposed to do any presentation or self introduction there.
Yet, the owner their suddenly asked about our University and our department, so | have to
immediately present what | supposed to say during the self introduction in Nissei Company

without any script. | was very nervous but | managed to gave them some idea about our
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department using the statistics and information on the internet. Presenting something immediately

without preparation was difficult but challenging and | am more confident of doing it again later on.

Other than Japanese business world and Japanese language, we were also given chances to
enrich our knowledge about Japanese culture. Because of the help of Mr. Koyama, we were able
to visit the Sword Museum, Shinshu Ham Factory and also the Ueda High School. The visit to the
high school was the best memory | had during the journey although it just lasted for few hours.
We did barbecue together and we chatted a lot of their high school lives. It was such a valuable
chance to understand the school life of the Japanese high school students. At the end, we played

firework together and took a lot of photos.

Mr. Koyama also bought us to a delicious ‘Tsukeba’ dinner with the Rotary Club members. It
was a dinner of fish caught from the longest river in Japan, the Chikuwa River. It was such a nice
experience to have such special courses. We also had a long chat with Japanese of totally
different age group. But we also experienced the drinking culture of Japanese. The old people
really like making others drink a lot and it is a very common in social life. This is also something
we have to pay attention to if we really work in Japan or in a Japanese firm as drinking is also a
manner. Even girls have to accept senior staff request to drink, as what we seen among the

Nissei staff during our farewell dinner.

To conclude, this program to Nagano was a fruitful trip which gave me chances to understand
more about the Japanese companies and Japanese working conditions. Outside lectures, we
were given chances to meet Japanese of different ages and different occupation. The chat with
them and meeting of people of different status and background are something we may never be

able to get if we do not go out and really explore ourselves.
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