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The Information Era

* Why is information important?

— Rate of increase in the amount 0 mﬁn@]tial
[Kurzweil 2005]
* Youtube hosts 100 M VlCUth’ ‘ﬁ
t a1 billion

« Number of shared MP3 s0

 Number of traffic surveillance cameras in London is 200,
they send 64 trillion bits a day to command centers

 Number of Internet users 1s 1,966 M or 28.7% of world
population

» New digital information in 2006: 161 billion Gigabytes,
this 1s 3 M times the information created in books.

8/27/2012 ISC471/HCI571 Isabelle 12
Bichindaritz




Jobs Lost to Automation

INTERVIEW
THIS WAY
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e “..asystematic, sustained effort aimed at change
in learning conditions and other related internal
conditions in one or more schools, with the
ultimate aim of accomplishing educational goals
more effectively.” (Bollen, p.3)
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: School
' Management
: System

"B o A PRBLEIEB

School-based Management SBM

Quality Assurance
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Not linear
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Root Cause Analysis 5 Whys Analysis

Five Whvs Template

Clearly State the Problem:
Why did this occur? Is this a root cause? Yes/MNo
If no, why did this occur? Is this a root cause? Yes/No
If no, why did this occur? Is this a root cause? Yes/No
If no, why did this occur? Is this a root cause? Yes/No
If no, why did this occur? Is this a root cause? Yes/No

Root Cause:

[Ensure that this is within

your control)

Possible Solutions:
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Clearly State the Problem:

Why did this occur?

If no, why did this occur?

If no, why did this occur?

If no, why did this occur?

If no, why did this occur?

Root Cause:
[En=ure that this is within
your control)

Possible Solutions:

Five Whvs Template

EVERER R3CY)

gLLLL

o 7
18
Is this a root cause? YEE@

Is this a root cause? "I"ES@'

¥a I\ S B 478
¥\:I-E|LB]J E;K/K Is this a root cause? YES@

Is this a root cause? "I"EE(NCII

Is this a root cause? ND

AR APHBEERESRELEENER

DOSERZANIEETHE ~ ZERIZERE
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2B M EF{E (TSA/BCA « DSE » PRE-S1) =]
B85 ( Value-added Indicator ) %
REMSRE/RABRBEMSRE — ;“TE;
RRARk#E M (Internal Examination Analysis ) =
EithE/BEZEFE (TIMMS / PISA) — 18

REIMSERZ ( ESR: External School Review )
ERTREBIRE ( Focus Inspection Report ) AR PRI
BE Rit3ZRIBIFE (APASO) BHRERIA
BRREINIS/RIE#TE ( Key Performance Measures )

10. 9 EREEATE ( Sstakeholder Survey)

11. Z2HEZEMRIRIEE BB I ZRBNBES L

12. BEHER

13. ERojESREEHEENREaRLE

14. 2T EaE# ( CUHK-QSIP: Student’s Approach to Learning )

15. &R TRERE ( CUHK-QSIP: Stock Take Report )

@XHIaEwd S
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Conceptual Framework of Data-Driven Decision Making in Education

School

i Classroom

e Input
* Process
e Qutcome

* Satisfaction

Types of data | ==

—} Actionable knowledge

Types of decisions

» Set and assess progress toward goals

* Address individual or group needs

¢ Evaluate effectiveness of practices

¢ Assess whether client needs are being met

» Reallocate resources in reaction to outcomes

* Enhance processes to improve outcomes

October 8, 2018
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Q 0 I Quality School Improvement Project
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Quality School Improvement Project
QSIP
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Prof. Henry Levin visiting CUHK (1998)
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Comprehensive
School Improvement Project
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\ ] i 2R HENBEES
&8 355 (negotiation) - IBREEMNEE

SDO T {/EBV4THRI%
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PEREE I Z BRI R
HHREAFL I5(practical skill)

Bk

* BX  »fFE - A178

« (HEX0ZHEIHEE ( Intellectual
Labor) + (BRESZIE

( Emotional Labor)

B ReE
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215 (passion)
&5 18Ee )

A
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BlIREEE (sensitivity)

115 - B15
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QSIP 2018-19
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Two dimensions of Service

____________________________________
......................................

] 1
i The Factory §
i Good in procedural service, bad in 5
i personal service. Motto: =" You are E
i number. We are here to process |
I !

- -~ —

__________________________________________________________________________

___________________________________
_______________________________________

The Friendly Zoo
Bad in procedural service, good

\

The Freezer E
i

in personal service. Motto: ** We i
:

]

|

]

i

]

]

I
1
:
i Low in both personal and

l -

! procedural service. Motto:
l A

' ""We don’t care”

:

]

|

I

\

Procedural {75

are trying hard, but don’t really
know we are doing”

L Personal 315 H
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