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Education Quality, Quality Culture and
the Accelerated Schools Project

Pang Sun-keung, Nicholas

(Abstract)

The Education Commission Report No. 7 (ECRT7)
recommended that the quality of school education
should be improved and a quality culture should be
built within the school. Although these two goals were
explicitly and clearly stated, the Education
Commission provided no definitions of “educational
quality” and “quality culture” and no deliberations on
these two basic concepts. School administrators and
teachers may find difficulties when they intend to
achieve these two goals, since both “educational
quality” and “quality culture” are very abstract,
elusive terms and difficult to operationalize. This
paper, in order to compensate the deficiencies of the
ECR7, attempted to define these two terms and to
further elaborate on these two basic concepts. Five
different perspectives on ‘“educational quality” were
discussed and, therefore, definitions of “educational
quality” in five different areas were offered. The
author also attempted to define “quality culture” in the
school context, introduce the prerequisites of
developing quality culture in school, and encourage

administrators to build school-based quality culture
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first by fostering different types of school sub-cultures.
Lastly, the basic principles of the Accelerated Schools
Project (ASP), which originated in the United States
but recently being adapted and implemented in some
Hong Kong schools by the Faculty of Education,
CUHK, were discussed.



