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The Critical Factors and Strategieson School
I mprovement in Hong K ong

ChiuChi-shing

Abstract

Based on the experience of the school -improvement project
“Quality Schools Project” launched by the Centre for
University and School Partnershipof The ChineseUniversity
of HongKong, thisarti cl e describesthe conditionsandcritical
factorsin school improvement in Hong Kong. Referring to
schoolswith different student-intake, the author suggests
possible strategies onimproving schools, including factors
concerning | eadership styles, val uesof external professiondss,
teachers professional capacity, and learning and teaching
approaches. From a macro-perspective, how educational
polices should respond to school improvement are al so

suggested.
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