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Business and Media Innovation: A Study on
Transformation at International News Agencies
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Abstract

This paper explores risk and opportunity encountered by news agencies
undergoing transformation in terms of an SMCJ (structure change, market
innovation, channel innovation, and journalism profession) model. The
Associated Press (AP), Reuters, and Agence France-Presse (AFP) were chosen
as subjects for case studies, in-depth interviews, and secondary data collection
to determine how each organization handled restructuring and business model
shifts to maintain an advantageous position in an era characterized by the rise
of social media. Boyd-Barrett's six-model framework for analysis is used as a
research reference. The study concludes that the AP, Reuters, and AFP need to
asses risks and potential gains before and during their shifts while also striving
to maintain the century-old momentum of shifting traditions aimed at
improving the quality of news and business innovation.
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