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簡 介 

Introduction 

李國章教援獲大學校董會委任， 

於一九九六年八月一日起，出任 

本校第四任校長，領導大學過政 

九七，道向新紀元，作全方位的 

發展。二零零二年七月，李校長 

向校董會請辭，並於同年入月獲 

香港特別行政區行政長官委任為 

教育統籌局局長，在一個全新的 

層面繼續為香港的教育界服務。 

個人背景 

李國章敎授生於香港，原籍廣東鶴山。 

李 氏 家 族 自 內 地 移 居 香 港 ， 至 李 敎 授 

已是第四代。李敎授十六歲自香港聖保 

羅男女中學畢業後負笈英倫，先後肄業 

於 U p p i n g h a m S c h o o l 、劍橋大學 

英皇學院，及倫敦M i d d l e s e x Hospi ta l 

Medical School 。 

李敎授很早已立志從醫，他於劍橋先攻 

讀自然科學課程，為日後習醫打下堅實 

Prof. Ar thur K.C. L i was appointed by the 
Council of The Chinese Universi ty of 
Hong Kong to be the four th vice-
chancellor of the University f rom 1st 
August 1996. He was entrusted w i t h the 
important task of leading the Universi ty 
through the 1997 transit ion to scale new 
heights i n the 21st century. Af ter serving 
as vice-chancellor for six years, Prof. L i 
resigned f rom the Universi ty i n July 2002 
to take up the post of Secretary for 
Education and Manpower of the HKSAR 
f rom 1st August of the same year, and to 
continue to serve the educational 
community of Hong Kong i n that 
capacity. 

Personal Background 

Prof. L i wa s bor n int o th e fourt h generatio n o f a n 
established Hon g Kon g family with a  strong tradition o f 
public service . H e ha d a  classical Chines e upbringin g 
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的基礎。醫科畢業後，李教授留英進修 

專科及從事硏究工作。他選擇外科為其 

專長，主要因為外科手術充滿挑戰性而 

又可直接幫助病人，給醫者帶來極大的 

滿足。一九七七至八零年間，李教授獲 

硏究獎學金赴美國哈佛大學醫學院及波 

士頓麻省總醫院深造及講學。李教授專 

攻肝、膽、胰及上腹腔外科手術，是有 

鑑於這類疾病在香港的發病率高而又缺 

乏醫療專門人才，返港後可學以致用， 

服務社會。一九八零年李教授受聘於以 

肝膽胰專科聞名的倫敦R o y a l F r e e 
Hospital為顧問醫生。翌年，獲劍橋大學 

頒授醫學博士學位。 

學術成就 

李敎授不斷追尋卓越，所獲學術獎譽甚 

多：一九八零年獲頒歐洲外科學會硏究 

獎（European Society for Surgical Research 
Prize)；一九八二年獲英國及愛爾蘭外科 

學會(The Associatio n of Surgeons of Great 
Britain and Ireland)頒授Moynihan 獎章。 

歷來獲頒這兩項大獎者，俱為國際傑出 

的外科醫生，足見李教授之專業成就驕 
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李國章校長（左）接受赫爾大學的榮譽理 

學博士學位（一九九九年） 

Pro f . A r t h u r K . C . L i ( le f t )  be in g 
c o n f e r r e d t h e h o n o r a r y d o c t o r a t e 
o f scienc e b y Th e U n i v e r s i t y o f 
H u l l (1999 ) 

李國章校長（左）親領美國外科醫學院 

榮譽院士銜（二零零零年） 

Pro f . A r t h u r K . C . L i ( le f t ) be in g 
p r e s e n t e d t h e H o n o r a r y 

F e l l o w s h i p o f t h e A m e r i c a n 
C o l l e g e o f Su rgeon s (2000 ) 

and his primary and secondary schooling was completed 
at St. Paul' s Co-educationa l Colleg e i n Hon g Kong . 

Nurtured i n the spiri t of service to others, Prof. L i chose 
at a young age to pursue a medical career and undertoo k 
the broader Natural Science s Tripos path to medicin e a t 
Cambridge University . H e pursued studies in surgery as 
he relished the challenge and satisfactio n o f being able 
to do somethin g skilfu l an d positiv e fo r the sick . 

He underwen t postgraduat e trainin g i n Englan d unti l a 
scholarship brought hi m to Harvar d Medical Schoo l and 
Massachusetts Genera l Hospital , Boston , USA , wher e 
he furthered his specialist training. He chose to specialize 
in hepatobiliar y an d uppe r gastrointestina l surger y 
because o f th e hig h incidenc e o f relate d disease s an d 
the nee d fo r surgica l expertis e i n suc h area s i n Hon g 
Kong. H e extende d hi s clinica l experienc e b y takin g 
up appointmen t i n 198 0 a s a consultant a t th e Roya l 
Free Hospital , London , whic h wa s wel l know n fo r 
its hepatobiliar y work . I n th e fol lowin g year , h e wa s 
awarded the degree of Doctor of Medicine by Cambridge 
University. 

Academic Achievements 

In the years that followed Prof . L i continued t o strive fo r 
excellence, an d wo n fo r himsel f numerou s accolades , 
which includ e th e awar d o f th e Europea n Societ y fo r 
Surgical Researc h Priz e i n 1980 , an d th e Moyniha n 
Medal o f th e Association o f Surgeon s o f Grea t Britai n 
and Irelan d i n 1982 . Bot h thes e award s wer e an d ar e 
competed fo r b y man y well-establishe d surgeon s fro m 
many countries, and Prof . L i was particularly prou d tha t 
he managed to achieve these honours early in his career. 
He wa s subsequentl y grante d honorar y fellowship s o f 
other surgica l col lege s an d renowne d surgica l 
associations, an d honorar y professorship s a t man y 
academic institutions , includin g thos e i n mainlan d 
China. 

In 1995 , h e was appointe d Edwar d Tooth Professo r a t 
Royal Brisbane Hospital , The Universit y of Queensland , 
Australia; Honorar y Fello w o f th e Roya l Colleg e o f 
Physicians an d Surgeon s o f Glasgow ; an d th e 14t h 
Edward Hallara n Bennet t Lecture r a t Trinity College , 
University o f Dublin , Ireland . 
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In 1996 , Prof . L i was presente d th e President' s Gol d 
Medal o f The Roya l Colleg e o f Surgeons of Edinburg h 
in recognitio n o f hi s outstandin g achievement s an d 
service i n surgery . This awar d wa s established b y th e 
Royal Colleg e t o honou r onl y thes e surgeon s o f 
international distinction . 

Between 199 7 and 2000, Prof . L i was awarded honorar y 
fellowships by The Royal Society of Medicine, The Royal 
College o f Surgeon s o f Ireland , th e Associatio n o f 
Surgeons of Great Britain and Ireland, and the American 
College o f Surgeons . H e wa s grante d a n Honorar y 
Doctorate o f Scienc e b y Th e Universit y o f Hull , a n 
Honorary Doctorat e o f Letter s b y Th e Hon g Kon g 
University of Science and Technology, and an Honorar y 
Doctorate b y Soka University i n Tokyo. H e will receiv e 
an Honorar y Doctorat e o f Law s fro m Th e Chines e 
University o f Hon g Kon g i n Decembe r 200 3 i n 
recognition o f hi s outstandin g accomplishments , hi s 
loyal servic e an d distinguishe d contribution s t o th e 
University ove r the years. 

Prof. L i has published t o date over 300 original article s 
in internationa l peer-reviewe d journals, numerous boo k 
chapters and abstracts. He has also been invited to deliver 
numerous eponymous lecture s at prestigious universitie s 
across the world and keynote addresses at internationa l 
conferences. 

Career Development 

Prof Li . too k u p th e pos t o f th e Foundatio n Chai r o f 
Surgery a t Th e Chines e Universit y o f Hon g Kon g i n 
1982, which afforde d hi m th e opportunity t o brin g hi s 
professional excellence to bear in serving the community 
of Hong Kon g in collaboration wit h hi s colleagues . 

Starting fro m scratch , wit h th e University' s teachin g 
hospital no t eve n complete d whe n h e bega n service , 
Prof. L i led the Departmen t of Surgery to becoming one 
of the most reputable surgical centres in the world withi n 
just a decade. 

Prof. L i wa s twic e electe d b y hi s fel lo w medica l 
professors i n 199 2 and 199 5 to take on the deanship o f 
the Medical Faculty , giving him yet another opportunit y 
to contribute t o the improvemen t o f medica l teachin g 

人。及後李教授再榮獲多個外科學院及 

外科學會的名譽院士及會士銜，又獲邀 

擔任國內及海外多所知名醫科大學的名 

譽教授。 

一九九五年，李教授獲委為澳洲昆士蘭 

大學皇家布里斯班醫院的Edward Toot h 
Professor ，蘇格蘭格拉斯哥皇家內科及 

外科醫學院名譽院士，及愛爾蘭都柏林 

大學聖三一學院 Edwar d Hallara n Bennet t 
Lecturer。 

一九九六年李教授獲頒英國皇家愛丁堡 

外科醫學院的榮譽金章——此獎特為全球 

最出色的外科醫生而設。李教授是首位 

獲得此項殊榮的華人。 

一九九七至二零零零年間，李教授獲多 

所專業學院頒授榮譽會士 /院士銜，包括 

皇家內科學會、愛爾蘭皇家外科醫學 

院、英國及愛爾蘭外科醫學協會、美國 

外科醫學院等。李教授更先後獲英國赫 

爾大學（The Universit y o f Hu l l ) 頒授榮譽 

理學博士學位、香港科技大學榮譽文學 

博士學位，及日本創價大學榮譽博士學 

位。二零零三年十二月，李教授亦將獲 

香港中文大學授予榮譽法學博士學位， 

以表揚他的傑出成就以及對中大多年的 

服務和貢獻。 

李敎授著作豐富，曾出版十多種醫學專 

著、三百多篇論文，並出任多份國際著 

名學報的編輯。他又經常應各地著名學 

府邀請，主持演講，並擔任國際學術會 

議的主講嘉賓。 

事業發展 

李國章教授多年來致力於醫學敎育及硏 

究，並以治病療傷、栽培醫術醫德兼備 

的學生為職志。一九八二年，李教授返 

港，出任香港中文大學醫學院外科學系 

創系講座敎授。該系在李教授領導下， 

無論在敎學、硏究、學術出版，或競逐 
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一九九四年眼科及視覺科學學系成立 

A n n o u n c i n g t h e e s t a b l i s h m e n t o f t h e 
D e p a r t m e n t o f O p h t h a l m o l o g y a n d V i s u a l 
S c i e n c e s ( 1 9 9 4 ) 

香港的內鏡外科手術由中大醫學院於九十年代初引入 
L a p a r o s c o p i c t e c h n i q u e s i n v a r i e s s u r g e r i e s 
w e r e f i r s t i n t r o d u c e d t o H o n g K o n g b y t h e 
U n i v e r s i t y ' s F a c u l t y o f M e d i c i n e . 

科硏經費各方面，都取得異常卓越的成 

績，於短短十年間成為國際知名的外科 

中心。 

一九九二年及一九九五年，李教授兩度 

當選醫學院院長。在幾位前任院長奠立 

的穩固基礎上，李教授全力策動，使該 

院發展成為一所課程完善、師資優秀、 

設備一流，以及培訓學生出色的醫學 

院。 

在李教授的大力推動下，醫學院新成立 

的護理學系和藥劑學系發展迅速，該院 

更開設全港唯一的眼科及視覺科學學 

系，又於教學醫院（沙田威爾斯親王醫 

院）成立香港癌症硏究中心，開辦本港首 

個皮膚庫和內鏡外科培訓中心，為本港 

病人提供最現代化的醫療服務。 

由李教授領導的中大醫學院，致力開拓 

新的醫學硏究領域，在短短數年間，取 

得多方面的突破，成績斐然。其中包括 

用新方法診斷和治療癌症，特別是肝癌 

和鼻咽癌；應用新外科手術治理燒傷； 

成功進行首宗小兒近親肝臟移植手術； 

硏究及引進多項最先進的內鏡外科手術 

及兒童骨髓移植手術；開創香港耳瓣手 

術；而人工輔助生育硏究小組進行的人 

and training. The Department of Ophthalmology and 
Visual Sciences in the Faculty was established during 
his deanship, and has since been charged with the 
education and training in the subject of all medical 
students in the territory, including those at the University 
of Hong Kong. The new departments of Nursing and 
Pharmacy witnessed rapid growth, the world's first 
comprehensive Skin Bank was set up, and major 
breakthroughs were achieved in a wide range of areas. 
They include the first live-related paediatric liver transplant 

in southeast Asia, the first paediatric bone marrow 
transplant in Hong Kong, new ways of diagnosing and 
treating nasopharyngeal and liver cancer, producing 
Hong Kong's first baby from the micromanipulation 
of human gametes, and the successful adoption of 
laparoscopic techniques in various surgeries. 

The Faculty of Medicine went from strength to strength 
and established itself as one of the leading academic 
units in Hong Kong and the neighbouring region under 
the leadership of Prof. Li. 

And then at the age of 51, he was appointed by the 
Council of The Chinese University of Hong Kong to be 
the fourth vice-chancellor of the University. He had been 
recommended for the position by a Search Committee 
after a di l igent wor ld-wide search that involved 
some 30 candidates, many of whom distinguished 
academics from Hong Kong or overseas, all wi th 
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profound experience i n highe r education management . 
Prof. L i was entrusted with the importan t task of leadin g 
The Chines e Universit y t o ne w height s i n th e 21s t 
century. 

During Prof . Li' s term a s vice-chancellor, Th e Chines e 
Universi ty achieve d tremendou s progres s o n al l 
fronts. Ne w academic programme s i n hote l and touris m 
management, Chines e medicine , molecula r biotech -
nology, languag e education , ris k management , an d 
e-commerce etc. were launche d to keep  pace with rapi d 
social an d economi c development s i n Hon g Kon g a t 
the turn o f the ne w century . Effort s were steppe d u p t o 
enhance th e internationa l characte r and standin g of the 
University i n th e fac e o f increasin g globalization , an d 
to promot e th e applicatio n o f informatio n technolog y 
in teaching , learning , research , an d administration . 
Innovative measure s wer e introduce d t o ensur e 
consistent quality performance in teaching, research, and 
service, an d rigorou s review s an d restructurin g wer e 
conducted t o improv e inst i tut iona l managemen t 
efficiency. Meantime substantia l donation s were raise d 
to fun d infrastructura l improvement , an d vigi lan t 
attention wa s pai d to conservation an d greenin g of th e 
campus environment . I n 200 1 whe n th e Hon g Kon g 
government announce d th e leve l o f it s subventio n t o 
local universitie s fo r th e firs t tr ienniu m o f th e ne w 
century, the Universit y was awarded the larges t slice o f 
the government grant . 

Public Service 

Prof. L i i s happies t i n situation s wher e h e can achiev e 
excellence throug h servic e t o others , whethe r the y b e 
patients, doctors, researchers, students, or the community 
at large . 

In 198 3 h e was elected a s President o f the Hon g Kon g 
Surgical Society , wh ic h subsequentl y becam e th e 
College o f Surgeon s o f Hon g Kon g under hi s direction . 
He wa s Presiden t o f tha t Colleg e whe n i t becam e th e 
body responsibl e fo r settin g surgical standard s i n Hon g 
Kong under law . 

When the Hong Kong government revamped loca l health 
services b y forming the Hospita l Authorit y i n 1991 , h e 
was appointed t o it s Board and actively participate d i n 

工受孕案例，更創造了多項香港紀錄。 

這些卓越成績，使中大醫學院躋身亞太 

區以至世界的前列地位。 

一九九六年八月一日，李教授獲大學校 

董會委任為香港中文大學校長，領導中 

大邁向新紀元。 

李教授在任六年期間，中文大學在各個 

範 疇 都 取 得 極 大 的 進 展 。 世 紀 交 接 之 

際，中大順應社會之需，陸續開設新學 

科，包括酒店及旅遊管理、中醫學、分 

子生物科技、語文教育、風險管理、電 

子商貿等，以配合香港社會及經濟之急 

速發展。在全球一體化的氛圍下，校方 

致力增強國際聯繫，提高大學的國際聲 

譽，又全面推動資訊科技的應用和網上 

敎學，另設立新機制以保證敎學、科硏 

及服務素質之持續提升，並推行嚴謹的 

管理效率檢討及架構重組，全面改善大 

學的管理和資源運用。此外，李敎授也 

為 大 學 籌 得 大 量 捐 款 ， 以 加 強 基 礎 建 

設，更特別關注校園的環境保護工作。 

二零零一年，政府公布本地各大學於新 

世紀第一個三年撥款期的資助額，中大 

的總資助額是眾院校之冠。 

公共服務 

李教授熟悉大學事務，行政經驗豐富， 

對管理龐大的教育與服務機構，甚有心 

得。他又秉承其家族仁風廣被的優良傳 

統，一向熱心公益，襄助多個社會機構 

及慈善團體的工作。 

李教授於一九八三年當選香港外科學會 

會長，帶領學會發展成為香港外科醫學 

院。在李教授出任香港外科醫學院院長 

期間，該院成為釐定本地外科醫學水平 

的法定組織。 

李教授亦先後服務臨時醫院管理局、醫 

院管理局、香港醫務委員會和香港醫學 

專科學院。 
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李教授又曾擔任基督教聯合醫院管理委 

員會主席，任內匡助這所非牟利醫院興 

建新翼及重建舊樓，使病床數目由六百 

七十五張增加至一千三百張，成為一所 

設備優良的地區醫院。 

李教授復參與多個龐大的慈善信託基金 

的信託管理工作，其中包括何梁何利基 

金和邵逸夫慈善基金，協助促進教育發 

展，以及資助公益計劃。 

此外，李教授曾擔任多項教育界重要公 

職，包括大學及理工教育資助委員會委 

員、教育統籌委員會委員、科技委員會 

委員及該會屬下生物科技小組委員會主 

the Structure and Management Committee to reform 
previous practices. The management initiatives were so 
successful that the committee evolved to become the 
Organization Development Committee, of which Prof. 
Li served as vice-chairman. 

Continuing in the spirit of public service of his family, 
Prof. Li took up chairmanship of the Hospital Governing 
Committee of United Christian Hospital and membership 
of the Board of United Christian Medical Services. The 
hospital and its medical services are run under a 
charitable organization with l imited resources. He 
launched a programme to upgrade its services through 
the construction of a new extension block and the rebuilding 

of the old block. The net result was the 
transformation of a 675-bed hospital into a 1,300-acutebed 

tertiary referral centre. 

Prof. Li has also sat on a number of charitable trusts 
supported by very large endowment funds such as 
the Ho Leung Ho Lee Foundation and the Sir Run 
Run Shaw Charitable Trust. These trusts sponsor 
educational pursuits and support specific projects and 
training. 

In the area of education, Prof. Li has served as a 
member of the then University and Polytechnics 
Grants Commit tee (1990-93), the Education 
C o m m i s s i o n (1 993) and the H o n g Kong 
government's Science and Technology Committee, 
and also as vice-president of the Association of 
University of Presidents of China (1999-2002). 

Over the last two decades, Prof. Li has served as a 
Hong Kong Affairs Adviser to the People's Republic 
of China, a member of the Consultative Committee 
for the Basic Law, a member of the Preparatory 
Committee for the Hong Kong Special Administrative 

香港特別行政區行政長官董建華先生（左）頒授金 

紫荆星章予李國章校長（二零零零年） 

P r o f . A r t h u r K . C . L i be ing awarded the 
G o l d B a u h i n i a Star by the C h i e f E x e c u t i v e 
o f t he H K S A R (2000) 
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李國章教授伉儷攝於二零零二年夏 

P r o f . an d M r s . L i ( S u m m e r 2002 ) 
Region of the Nationa l People' s Congress, and a member 
of the Selectio n Committe e fo r the Firs t Government o f 
the Hon g Kon g Specia l Administrative Region . H e i s a 
Hong Kon g representativ e o n th e Chines e People' s 
Political Consultativ e Conference (CPPCC ) and a Justice 
of the Peace. In recognition of his significant contributio n 
to tertiary education and the medica l sector , Prof. L i was 
awarded th e Gol d Bauhini a Sta r i n 200 0 b y Th e 
Government o f the Hon g Kon g Specia l Administrativ e 
Region. 

Family 

Prof. L i i s marrie d wit h tw o sons , both o f whom stud y 
medicine an d graduate d wit h firs t clas s honour s fro m 
Cambridge University . As the wife of the Vice-Chancellor 
of The Chinese Universit y o f Hon g Kong , Mrs. Dian a L i 
supported he r husban d i n man y activitie s bot h withi n 
and outsid e th e University . Betwee n 199 6 an d 2002 , 
she was Patro n o f th e Friend s o f th e Ar t Museum , th e 
Chinese Universit y Women' s Organization , an d th e 
University Women' s Association . 

席 ， 並 曾 任 中 國 大 學 校 長 聯 誼 會 副 會 

長。 

李教授又曾獲委為港事顧問、全國人民 

代表大會香港特別行政區籌備委員會委 

員、香港特別行政區籌備委員會推選委 

員會委員，及香港特別行政區籌備委員 

會第一屆立法會小組會員。李教授亦為 

全國政協委員以及香港特別行政區太平 

紳士，更於二零零零年獲香港特別行政 

區頒授金紫荊星章，以表揚他在高等教 

育及醫療界的傑出貢獻。 

家庭成員 

李教授已婚，育有二子，均於劍橋習醫 

並以一級榮譽成績畢業。李夫人於一九 

九六至二零零二年間出任中文大學文物 

館館友會贊助人、中大婦女會贊助人， 

以及大學婦女協會贊助人。 
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任 內 大 學 重 要 發 展 

M a j o r D e v e l o p m e n t s 

of the 
University 

1996-2002 

學 術 A c a d e m i c D e v e l o p m e n t 

成 立 酒 店 及 旅 遊 管 理 學 院 （ 一 九 九 八 年 ） 

學 院 成 立 後 ， 大 學 又 得 到 新 世 界 發 展 有 限 公 司 支 持 ， 於 校 園 動 工 興 建 全 港 首 間 四 星 級 教 學 酒 店 。 

T h e School of Hotel and Tourism M a n a g e m e n t w a s established in 1998; support from the N e w 

W o r l d D e v e l o p m e n t C o m p a n y w a s enlisted for the construction of an four-star teaching hotel o n 

c a m p u s , the first of its kind in H o n g Kong. 

教學酒店動土儀式。左起：工商管理學院院長羅文鈺教授、副校長廖柏偉敎授、大學校董會主席利漢釗博 

士、大學教育資助委員會主席林李翹如博士、新世界發展有限公司主席鄭裕彤博士、李國章校長、酒店及旅 

遊管理學院院長李金漢教授。（二零零一年十二月十九日） 

The ground-breaking ceremony of the teaching hotel held on 19th December 2001. From left: Prof. Japhet Law, dean 

of business administration, Prof. Liu Pak-wai, pro-vice-chancellor, Dr. Lee Hon-chiu, chairman of the University 

Council, Dr. Alice Lam, chair of the University Grants Committee, Dr. Cheng Yu-tung, chairman of N e w World 

Development Co. Ltd., Prof. Arthur K.C. Li, vice-chancellor, and Prof. Lee Kam-hon, director of the School of Hotel 

and Tourism Management. 
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•成立中醫學院（一九九八年） 

The Schoo l o f Chines e Medicine wa s established i n 199 8 unde r the Facult y o f Science . 

•成立公共衛生學院（一九九九年） 

The Schoo l o f Publi c Healt h wa s se t up unde r the Facult y o f Medicine i n 199 9 to train medica l 
practitioners t o provid e qualit y medica l an d preventiv e car e at the community level . 

•開設多項新課程 

新課程內容涵蓋語文教育、材料科學、分子生物技術學、計量財務學、文化硏究、語言學、風 

險管理、互聯網工程學及電子貿易等，以配合社會發展所需。中大開辦的課程數目，由一九九 

六年的一百七十八項激增至二零零二年的二百七十三項。 

New academi c programme s i n languag e education , material s science , molecula r biotechnology , 
quantitative finance , linguistic s an d intercultura l studies , ris k management , Interne t engineering , 
and e-commerce etc . were introduce d t o kee p pace with changin g societa l needs . The tota l 
number o f academic programme s offere d rapidl y increase d from 17 8 i n 199 6 to 27 3 i n 2002 . 

•落實措施提升教學素質 

措施包括改善科目評核方法，重組教學發展組為學能提升硏究中心，以及設立校長模範敎學獎 

等。 

To see k continuous improvemen t i n teaching and learnin g quality, the Universit y refine d th e 
course evaluation system , restructured th e teaching development uni t int o th e Centr e fo r Learnin g 
Enhancement and Research , and se t up the Vice-Chancellor's Exemplar y Teaching Award t o giv e 
recognition t o exemplary an d innovativ e teaching . 

校長模範教學獎於一九九九年設立，李國章校長與首屆得獎教師合照。左起：P r o f . David C. Ahlstrom、李子 

建敎授、劉紹強敎授、李國章校長、梁承暉教授、李偉基敎授、P r o f . Giovanni B. Moneta。 

Prof. Arthur K.C . L i wit h the firs t batch of teachers selecte d for the Vice-Chancellor's Exemplar y Teachin g Awards 
1999. From left : Prof . David C. Ahlstrom, Prof . John C.K. Lee , Prof. Soung-chan g Liew, Prof . Arthur K.C . L i , Prof . 
Leung Sing-fai , Prof . L i Wai-kee , and Prof. Giovann i B. Moneta . 
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口積極改進學生的語文能力 

校方於一九九七年設立語文敎學四層架構，全面推行校內的語文改善計劃，並不斷加強有關課 

程和活動的內容與素質。 

To salvage the deteriorating Chinese and Englis h languag e standards among loca l youths, the 
University introduce d a  four-tier languag e enhancement programm e fo r it s students i n 1997 , and 
reinvigorated it s languag e enhancement course s and activities . 

•開設副學位課程 

為配合政府把高等敎育普及率增至百分之六十的目標，中大的校外進修學院於二零零二年開設 

副學位課程，並積極與本地及海外敎育機構商討有關合作及課程銜接事宜，為本地學子開拓更 

多進修途徑。 

To respon d to the government's cal l t o rais e the participation rat e in post-secondary educatio n t o 
60 per cent of the relevan t age group, the 
School o f Continuing Studies (SCS ) launche d 
sub-degree programme s i n the summer o f 2002 , 
and actively explored possibilitie s o f join t 
ventures with loca l and overseas educationa l 
institutions t o increas e and diversif y 
opportunities o f highe r education fo r loca l 
youths. 

李校長與新西蘭懷卡托大學校長（左）簽訂學術 

合作協議，讓修畢本校副學位課程的學生到該校 

修讀本科學位課程。（二零零二年五月九日） 

On 9th May 2002 , an academic agreemen t was 
signed with the University o f Waikato i n 

New Zealand, who w i l l recognize credits gaine d 
in the SCS's associate degree programmes . 

。研究 Research 

•建立香港特區首個國家級科研中心（一九九七年） 

中國科學院與中大於一九九七年合作成立地球信息科學聯合實驗室，設於中大校園，數年間發 

展成為香港特區首個國家級科硏中心，專責硏發地球信息科技，培訓有關專才，並參與國家大 

型高新技術項目，範疇涉及衛星遙感和雷達等重要國防硏究。 

The Joint Laborator y fo r Geoinformation Science , first established on the campus i n 199 7 i n 
collaboration wit h th e Chinese Academy o f Sciences , ha s grown int o a  high-powered researc h and 
education centr e of nationa l importance , tasked with forefron t researc h and application i n 
geoinformation scienc e and technology an d the training of experts i n the field. I t is the onl y 
research centre of nationa l statu s in Hon g Kong , commissioned b y the central governmen t t o 
conduct high-tec h project s relate d to satellite , radar , and hyperspectra l remote-sensing , wit h 
important implication s fo r nationa l defense . 
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口成立中醫中藥研究所（二零零零年） 

The Institut e o f Chinese Medicine wa s established i n 2000 to poo l expertis e i n different facultie s 
for interdisciplinary researc h i n Chinese medicine . 

•設立架構支持科技轉移 

校方於一九九七年通過一套關於專利及特許使用權的明確準則，並將硏究事務處擴展為硏究及 

科技事務處，統籌校內的硏究及科技轉移活動的行政工作。一九九九年於工程學院成立創新科 

技中心，協助把該院敎師開發的新技術轉移至工商業。 

The Universit y approve d a  set of guidelines o n patent s and licensin g i n 1997 , expanded th e 
Research Administration Offic e int o a  new Researc h and Technology Administration Offic e to co-
ordinate the administration o f research and technology transfe r activities, and se t up a Centre fo r 
Innovation an d Technology unde r the Facult y of Engineerin g i n 199 9 to hel p transfer ne w 
technologies develope d b y teachers of the faculty to industrie s and businesses . 

口兩項研究計劃當選全港卓越學科領域 

由中大敎硏人員主導的「植物與真菌生物科技」及「中醫中藥硏究與發展」兩項硏究，獲敎資會 

選為全港卓越學科領域（現時全港只有六項）並給予巨額資助。除上述兩項外，中大亦合作參 

與另外兩項卓越學科領域的硏究工作。 

Of the first si x Areas of Excellenc e (AoE ) selected for funding suppor t b y the Universit y Grant s 
Committee, two ar e le d by CUHK staff , viz 'Plan t and Funga l Biotechnology ' an d 'Chines e 
Medicine Researc h and Furthe r Development' . Tw o othe r AoE projects involv e CUH K researcher s 
as major collaborators . 

口獲香港研究資助局評為「卓越」之研究計劃數量為八所大學之冠 

During the period the Universit y produce d the mos t projects with a n 'excellent ' ratin g by the 
Hong Kon g Research Grants Counci l amon g al l UGC-funde d institutions . 

李國章校長與中科院院長 

路甬祥敎授攝於聯合實驗 

室的成立典禮上 

Prof. Arthur L i posin g wi t h 
Prof. Lu Yong-xiang (right ) 
of the Chinese Academy o f 
Sciences at the inauguratio n 
ceremony o f the Join t 
Laboratory fo r 
Geoinformation Scienc e o n 
28th August 199 7 
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口爭取研究資源成績驕人 

期間中大從香港硏究資助局取得之競爭性硏究撥款，以及從大學敎育資助委員會取得的硏究生 

學額等，屢次超越其他院校，名列前茅。 

Time and again the Universit y receive d th e larges t amount of competitive earmarke d researc h 
grants from th e Hon g Kong Research Grants Council , or achieved the highes t score in the numbe r 
of researc h projects supported , or been allotted the mos t graduate place s from th e UGC' s centra l 
pool throug h competition wit h othe r loca l universities . 

學生事 Student Affairs 

•全面改善學生設施 

校方自一九九六年起陸續增建及改善設施，為學生提供更優良之學習環境。有關工程包括興建 

多幢本科生及硏究生宿舍，為所有宿舍房間安裝冷氣及連接校園電腦網絡，擴充及改善范克廉 

樓的膳堂及學生活動設施，將該樓的露天停車場改建為文化廣場，並將崇基敎學樓第七及第八 

座改建為新的學生活動中心（李慧珍樓）。 

Student facilities were continuously expande d and upgrade d during the six years: man y ne w 
blocks of undergraduate an d postgraduate hostel s were erected, air-conditioning was installe d in 
all studen t hostel s and computer networ k connections wer e provide d for individual rooms , 
canteen facilities and student amenities at the Benjami n Frankli n Centr e were renovated , the open 
carpark outside the centre was converted int o a Cultural Square , and the L i Wai Chu n Buildin g on 
the Chung Chi campus was fitted ou t as a new studen t amenities centre . 

•開放校政，加強與學生之溝通 

校方透過與學生代表之磋商，了解學生之需要，不斷改良有關之服務如校巴路線與班次之編 

排，學生活動中心內設施之更新等；敎務會又增加學生代表之議席，讓更多學生參與校政。大 

學校長更經常約見學生代表，接受學生組織之訪問，並主動探訪宿生，以加強溝通；類似活動 

六年間共逾八十次，頻密程度為歷任校長之冠。 

Student participation wa s enlisted in the planning of student services on the campus and the 
number of seats for studen t representative s a t the Universit y Senat e was increased . The vice-
chancellor als o took the initiativ e to meet regularl y with studen t bodie s or their representative s 
and to visit the hostel s of different colleges to increase interactio n wit h students . The frequency of 
such meeting s and visits over the six-year period was unsurpasse d b y any former vice-
chancellorship. 

口推出新貸款計劃，增加活動資助 

期間推出之「新生入學特別貸款」和「學生輔助貸款」等計劃，為需要經濟援助之學生提供免息 

或低息貸款。而從學生主辦中大開放日等大型活動，以至參與辯論賽、划艇賽、運動會等主要 

校際比賽，校方均有提供特別資助。 
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文化廣場於二零零零年正式開幕， 

圖為學生在廣場舉行辯論比赛 

A debatin g contest held at the Cultural Square , 
newly opene d in 2000 

興建中的研究生宿舍（一九九八年） 

A postgraduat e hostel complex under constructio n (1998 ) 

李國章校長於一九九九始創「宿舍探訪」，經常到各 

書院與宿生夜話，增進彼此的溝通。 

Evening visits to studen t hostels were initiated by the vice -
chancellor i n 199 9 to increase interaction wi th students . 李國章校長於大學典禮上與畢業生言笑甚歡。 

Prof. Arthur K.C . L i congratulatin g the graduates o n 
congregation day 
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New scheme s were introduce d to provide interest-fre e bridgin g loan s or low-interest 
supplementary loan s to students with specia l financia l needs ; specia l subsidie s were provide d to 
sponsor open day s organized by student groups and the participatio n of university team s in inter-
university debatin g competitions, rowin g regatta s and other sport s events . 

內地 /國際關係 
Mainland/International Relations 

•創立「中國就業發展獎勵計劃」（一九九六年） 

中大是本地第一所大學與內地院校如北京大學、北京行政學院、上海復旦大學及上海行政學院 

等合作，安排本科生到內地機構實習，以備他們日後在內地發展。 

The firs t of its kind in local tertiar y institutions , the Chin a Caree r Developmen t Awar d Programm e 
was launche d i n 1996 with Pekin g University , Tsinghua University , Beijin g Administrativ e 
College, Fuda n University , an d Shangha i Administrative Colleg e to familiarize student s wit h 
contemporary Chin a and to prepare them for China-related careers . 

•促成中國大學校長聯誼會（一九九七年）並設秘書處於中大校園，又於北京大學成立中大駐北 

京聯絡處（一九九八年） 

The Universit y helpe d found th e Association of University President s of China in 1997 and bega n 
serving as its Hong Kon g Secretariat ; i t also se t up the CUH K Beijin g Liaiso n Offic e in Peking 
University i n 1998 to foster link s and cooperation wit h universitie s o n the mainland . 

•內地生率先入讀中大本科課程（一九九八年） 

The Universit y wa s the firs t to recruit outstanding non-loca l undergraduat e student s from the 
mainland i n 1998. 

•大學全面國際化 

大學全面加強與世界著名大學和硏究中心的聯繫，簽訂更多的合作及交流協議，又擴展交換生 

計劃，增收非本地學生和增設相關的科目。 

New collaboratio n an d exchange agreement s were signe d with prestigiou s universities , researc h 
centres, and internationa l bodie s across the world . Studen t exchange programme s wer e expanded , 
and a larger numbe r of non-local student s were admitted . Th e element of internationalism i n the 
academic curriculu m wa s also reinforced . 

•首辦全球大學校長論壇 

中大於一九九九年主辦大學校長論壇，邀請世界各地共四十七所著名大學之校長參加，為香港 

歷來最大規模的同類型會議，有助本地院校拓展和鞏固與全球高等敎育界之交流。 

The Vice-Chancellors' an d Presidents ' Foru m on Global Tertiar y Educatio n Developmen t wa s hel d 
for the firs t time on campus in 1999, attracting the participatio n of 47 world famou s universities . 
The larges t of its kind eve r hel d i n Hong Kong , the forum wa s par t of the University' s effort s to 
cultivate internationa l relation s and promot e interactio n amon g leaders  of university educatio n 
worldwide. 
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中國大學校長聯誼會於 

一九九七年十一月成立 

The inauguration of the 
Association of Universit y 
Presidents of China i n 
November 199 7 

李校長在本校駐北大聯絡處開幕典禮上致辭（一九九八年） 

Prof. Arthur K.C . Li a t the opening ceremon y 
of CUHK's liaiso n office in Beijing (1998 ) 

李校長在大學校長論壇上發言 

Prof. Arthur K.C . Li speakin g at the Vice -
Chancellors' an d Presidents' Foru m 

中大於一九九九年四月主辦大學校長論壇，四十七所全球著名學府之校長聚集校 園 ，探討全球高等敎育發展。 

The heads of 47 prestigious universities fro m across the wor ld gathered at CUHK i n Apr il 199 9 for the Vice-Chancellors' an d 
Presidents' Forum on Global Tertiary Education Development . 
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行政 Administration 

口推行全校管理效率檢討，以提升各部門效率（ー九九七年起） 

大學於一九九七年開始全面檢討行政管理效率，不斷透過內部審核，重整工作流程和資源調配 

來提高效率。大學敎育資助委員會檢討小組一九九九年審視中大的管理架構及程序後，對本校 

管理效率給予高度評價。 

A university-wid e revie w o n managemen t efficienc y was launche d in early 199 7 to increase the 
efficiency and productivity of University unit s through continuous interna l audit , reengineering , 
restructuring, and resourc e redeployment . A UGC Revie w Pane l visited the Universit y in 1999 to 
examine its management practice s in various areas , and the University' s managemen t wa s highl y 
commended i n the UGC' s revie w report . 

•定期舉行策略性規劃工作坊（一九九八年起） 

大學領導層自一九九八年起每兩年舉行一次工作坊，集思廣益，分析大學的強項和弱項，並為 

之定位，確立目標，擬定整體發展策略。 

Biennial strategi c planning workshops wer e launche d a t the senior managemen t leve l in 1998 to 
regularly assess the University' s strength s and weaknesses, identif y threats and opportunities , 
prioritize objectives , and formulate a coherent corporate strateg y for the realizatio n of the 
University's goals . 

李國章校長任內主持的最後一次策略性規劃工作坊（二零零二年三月） 

The last Strategic Plannin g Workshop headed by Vice-Chancellor Prof . Arthur K.C . Li (March 2002 ) 
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口加強考續，著重培訓，獎勵卓越服務 

大學於一九九八至九九年度推出更全面的考績制度，著重雙向溝通及釐定僱員培訓與發展的策 

略，又於二零零二年設立員工優異服務獎，以表揚及嘉許提供優質客戶服務的前線員工。 

The Universit y strengthene d it s staff review syste m in 1998-99 an d implemente d a n enhance d 
appraisal schem e to boost interna l staf f communication an d identif y the developmenta l need s an d 
training targets of its staf f force. An Exemplary Servic e Award wa s also se t up in 2002 to promote 
good practice s in customer servic e and give recognitio n to frontline staf f who provid e outstandin g 
service. 

推廣資訊科技的應用 
Promotion of Information Technology 

•成立資訊科技政策委員會（二零零零年），推行新的資訊科技策略 

新成立的委員會負責規劃，推動及監察資訊科技在敎學、硏究，以及行政的全面發展和應用。 

A University-wid e I T strategy was adopted i n 1999 and an IT Policy Committe e wa s se t up in 
2000 to review, formulate , and implemen t IT policies an d plans , and to facilitate th e effectiv e 
deployment o n I T for teaching, learning , research , and administration . 

•全面推行資訊科技訓練及網上敎學 

校方開設通用電腦平台，推廣網上敎學，並成立資訊科技學習中心，為全校學生提供資訊科技 

訓練及能力測試服務。 
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A workin g part y on studen t I T competence wa s established to formulate plan s fo r enhancing IT 
proficiency amon g students . A university-wide experimenta l platfor m wa s created to encourage 
teachers to use advanced instructiona l technologie s i n web-based teaching . A new IT Learning 
Centre was also se t up to provide trainin g and assessment service s for students. 

•全面開發資訊管理系統，供校內應用 

校內重要服務單位如敎務處、財務處、人事處和大學圖書館系統等，紛紛採用特別設計之資訊 

管理系統，以提高工作效率和服務素質。 

Sophisticated managemen t informatio n system s were developed fo r and adopted by major servic e 
units suc h as the Bursary , the Registry , the Personne l Office , the Universit y Librar y Syste m etc . to 
increase managemen t efficiency an d improv e servic e delivery . 

特別事項和成就 
Special Events and Achievements 

口工管碩士課程接連獲評為亞洲第一 

中大的工商管理項士課程於一九九七年獲英文商業雜誌 Asia Inc 評為亞太區首五名之一 ，於二 

零零二年再獲該雜誌列為亞太區第一。行政人員工商管理碩士課程則先後於二零零一及二零零 

二年獲《商業周刊》及《金融時報》評為亞洲第一。 

The University' s MB A Programme s wer e ranke d among the top five in the Asia-Pacific regio n by 
Asia Inc in 1997 and numbe r one in 2002. The Executiv e MB A Programm e wa s ranke d numbe r 
one in Asia by Business Week i n 2001 an d Financial Times i n 2002. 

口敎資會資助額全港稱冠（二零零一至二零零四年） 

The Universit y wa s allocated th e larges t share of performance-based recurren t fundin g from the 
UGC fo r the 2001- 4 triennium . 

口中學生的第一志願大學 

六年內中大兩度成為循大學聯招計劃入學的新生的第一志願大學。 

In two of the si x years , the Universit y wa s the firs t choice of the larges t numbe r of students 
admitted to all UGC-funde d institution s throug h th e Joint Universit y Programme s Admissio n 
System. 

•率先構思「優先錄取計劃」（二零零二年） 

該計劃旨在吸引更多精英學生留港接受高等敎育，於二零零二年推出時，中大是最多中六尖子 

申請的大學。 

CUHK wa s the firs t loca l universit y to devise an Earl y Admissions Schem e to attract top student s to 
stay in Hong Kon g for thei r universit y studies . The scheme , launche d i n 2002, attracted the larges t 
number of applicants when compare d wit h othe r loca l universities . 
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大學慶祝行政人員工商管理領士深程獲國 際 著名財經報刊評定為亞太區最佳 課 程。左起：課程主任閔建萄 

敎授、李國章校長、大學敎育資助委員會主席林李翹如博士、香港特別行政區政務司司長曾蔭權博士、大 

學校董會主席利漢釗博士、工商管理學院院長羅文鈺敎授。（二零零一年十一月六日） 

A receptio n hosted by the University i n celebration of the high rankings achieved by the E M BA Programme . Fro m 
left: Prof. Mun Kin-chok, director o f the E M BA Programme ; Prof . Arthur K.C . L i , vice-chancellor; Dr. Alice Lam , 
chair o f the University Grant s Committee; Dr. the Hon. Donald Tsang, chief secretary fo r administratio n of the 
HKSAR Government ; Dr. Lee Hon-chiu, chairman of the University Council ; and Prof. Japhet Law, dean of business 
administration. (6t h November 2001 ) 

•開展全港首個校園環境審核（一九九九年） 

校方全面審核校園環境之後，於二零零零年出 

版香港專上院校的首份環境報告，並按步推行 

校園環保方案，以節約能源，綠化環境。 

CUHK wa s the firs t loca l universit y t o conduc t a 

comprehensive environmenta l audi t o n campu s 

in 1999 , t o issu e an environmenta l repor t i n 

2000, an d t o systematicall y adop t a  university -

wide actio n pla n t o conserv e energ y an d t o 

keep th e campu s gree n an d environment -

friendly. 

李國章校長和副校長廖柏偉敎授 

乘搭中大首輛環保校巴 

(二零零零年六月五日） 

Prof. Arthur K.C . L i an d Prof. P.W. L iu , 
pro-vice-chancellor, on the University' s 

first environment-friendl y shuttl e bus 
(5th June 2000 ) 
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•首次頒授榮譽院士銜（二零零二年） 

大學於二零零二年首設榮譽院士銜，以表彰傑出人士對中大的重要貢獻。是年共有六名人士獲 

頒此銜。 

An Honorar y Fellowshi p schem e was inaugurate d i n 2002 , and si x distinguished person s wer e 
made Honorar y Fellow s i n recognitio n o f the significan t contributio n an d suppor t the y ha d give n 
to the University . 

笫一屈榮譽院士頒授典禮（二零零二年五月六日） 

The firs t honorary fellowshi p confermen t ceremon y held on 6th May 200 2 

•各方捐贈激增 

千禧年伊始，大學籌得七百多萬港元成立香港中文大學發展基金；而由一九九六年八月至二零 

零二年七月間，各方對大學的捐贈和 

贊助總額更逾十八億，增長幅度之 

高，前所未見。 

Some HK$ 7 millio n wa s raise d by th e 
University a t the star t of the ne w 
century t o establis h The Chines e 
University o f Hon g Kon g Genera l 
Endowment Fund . Ove r HK$1. 8 
billion i n the form o f donations an d 
sponsorships wa s also solicite d durin g 
the perio d August 199 6 to July 2002 , 
marking a sharp ris e i n the leve l o f 
community suppor t whic h wa s 
unprecedented. 

財政年度 

Financial Year 
捐助額（百萬港元） 

Donations Received (HK$ million ) 

1996 -  199 7 247 

1997 -  199 8 237 

1998 -  199 9 226 

1999 -  200 0 324 

2000 -  200 1 403 

2001 -  200 2 383 

總額Total 1,820 
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李國章校長任內所獲榮譽 
Honours Bestowed upon P r o f . A r t h u r K.C. Li 

D u r i n g His Vice-Chancellorship 
榮譽Honour 頒授機構Awarder 年份Year 

名譽敎授 

Honorary Professo r 
北京協和醫科大學 

Peking Union Medica l College , Chin a 
1996 

名譽院士 

Honorary Fello w 
英國劍橋大學西德尼•蘇塞克斯學院 

Sidney Susse x College , Cambridg e University , U K 
1996 

榮譽金章 

President's Gol d Meda l 
英國皇家愛丁堡外科醫學院 

The Roya l Colleg e o f Surgeon s o f Edinburgh , U K 
1996 

名譽敎授 

Honorary Professo r 
上海醫科大學 

Shanghai Medica l University , Chin a 
1997 

榮譽會士 

Honorary Fello w 

皇家內科學會 

The Roya l Societ y o f Medicine , U K 
1997 

榮譽院士 

Honorary Fello w 
愛爾蘭皇家外科醫學院 

The Roya l Colleg e o f Surgeon s o f Irelan d 
1998 

榮譽會士 

Honorary Fello w 
英國及愛爾蘭外科醫學協會 

The Association o f Surgeon s o f Grea t Britai n an d 
Ireland 

1998 

榮譽理學博士 

Honorary Doctorat e o f 
Science 

英國赫爾大學 

The Universit y o f Hull , U K 
1999 

榮譽文學博士 

Honorary Doctorat e o f 
Letters 

香港科技大學 

The Hon g Kon g Universit y o f Scienc e an d 
Technology 

1999 

榮譽博士 

Honorary Doctorat e 
日本創價大學 

Soka University , Japan 
1999 

首名Sir Edwar d Dun lop 紀念講師 

The Firs t Si r Edwar d 
Dunlop Memoria l Lecture r 

澳洲皇家外科醫學院 

Royal Australasian Colleg e o f Surgeons , Australi a 
2000 

金紫荊星章 

Gold Bauhini a Sta r 
香港特別行政區政府 

The Governmen t o f th e Hon g Kon g Specia l 
Administrative Regio n 

2000 

榮譽院士 

Honorary Fellowshi p 
美國外科醫學院 

The American Colleg e o f Surgeon s 
2000 
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情見乎詞 
—剛缷下校長職務的李國章敎授 

Our Immediate Past Vice-Chancellor 

An Interview with Prof. Arthur K.C. Li 

李國章教授於二零零二年八月ー日正式履任 

香港特別行政區教言统籌局局長。同年十 

月，李教授以卸任校長之身分，接受了《中 

文大學校刊》的訪問，細緻地述説了他與中 

大的種種因缘，任職大學二十年來的特別感 

受，以及他對中大未來發展的一些看法，其 

間更道出一些相關的小故事，當能讓讀者對 

這位第四任中大校長有更立體的了解。 

W h a t follow i s a n in te rv iew w i t h 
Prof. A r t h u r K.C. L i o n 
5 th October 2002, some t w o 
months after h i s re l i nqu i shmen t 
o f v ice-chance l lo rsh ip a t The 
Chinese Univers i ty . 

•《中文大學校刊》 

Chinese University Bulletin 

口李國章敎授 

Prof. Arthur K.C. Li 

中文大學校刊•特刊 Chinese University Bulletin • Special Supplement 24 



•李敎授，你卸任已有兩個多月了，很 

想知道如今你回想起中大的時候，腦 

海中浮現的是甚麼景像？ 

•對中大最恆久也是最深刻的印象，是 

校園待建，「渾沌初鑿」的情景。 

……那是一九六三、六四年吧， 

我放暑假從英國回港。先父的好友利 

銘澤先生是中大校董會的副主席，他 

説要帶我們去參觀興建中的中文大 

學。 

那次又要乘船，又要轉車，行程 

兩個多小時。最後來到一個光禿禿的 

山頭，四處都是爛地，都是泥沙。 

我聽到他們説：這就是中大了。 

我環顧四周，心想：這就是中大了 

嗎？ 

自此每次想起中大，首先浮現腦 

海的，就是那一片渾沌。 

• It' s bee n tw o month s sinc e yo u lef t th e University . 

Do tell u s what kind s of pictures are usually conjure d 

up when th e Universit y crosse s your mind . 

• Ever y tim e it' s th e imag e o f th e campu s i n M a Li u 

Shui awaitin g construction . I n fac t that' s als o m y 

earliest an d deepes t impressio n o f Th e Chines e 

University. 

...That wa s i n 1963 , o r 64 . I  had returne d t o 

Hong Kon g fro m th e U K fo r th e summe r vacation . 

My father' s friend , Dr . R.C. Lee , then vice-chairma n 

of the Universit y Council , sai d h e would tak e u s to 

the University , whos e campu s sit e wa s unde r 

construction a t the time . 

The journey laste d a  few hours : we ha d to tak e 

the ferry and then th e car before finall y arrivin g at a 

barren hillside . Wasteland and sand were all that met 

the eye. There was simply nothin g around . 

‘This i s The Chines e University, ' I  heard the m 

say. I  looked aroun d me , wondering, ‘S o this i s The 

Chinese University? ' 

Since then, whenever The Chinese Universit y i s 

mentioned, tha t initia l imag e o f th e campu s woul d 

come to mind . 正待開闢的中大校址（約一九六四年五月） 

The campu s sit e as viewed fro m Ta i P o Roa d 
around Ma y 196 4 
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• Ther e mus t be other corners on our beautifu l campu s 

that hav e lef t lastin g memories ? 

• Residenc e 4  wa s m y hom e fo r ove r a  decade. Th e 

scenic Tolo Harbour viewed fro m th e balcony ther e 

at different times o f the year i s forever etched i n m y 

memory. 

Every da y durin g th e las t si x year s a s vice -

chancellor, I  had to climb a  flight o f steps leadin g to 

the entranc e o f th e Universi t y Adminis t rat io n 

Building, where m y office i s housed. The experienc e 

of struggling up the steps in heavy rain with umbrell a 

in han d also remain s vivid a s ever. 

And the n ther e i s th e fis h pon d i n th e centra l 

courtyard o f the Institute of Chinese Studies . Imagin e 

lounging i n a  chair wit h a  good boo k b y th e pon d 

just outsid e th e Ar t Museum . Lif e offer s n o greate r 

•偌大的校園還有甚麼其他景物令你不 

能忘懷？ 

•曾住在四苑十多年，露台外望那吐露 

港四時的景色，至今仍歷歷在目。 

當了校長之後，天天都要爬一段 

石階，才到達大學行政樓的正門。最 

難忘就是大雨天在行政樓門外的狼 

狽。 

還有中國文化硏究所的魚池，就 

在文物館對開的四合院裡。那兒有一 

股很悠閒又很書卷的氣氛。試想端一 

張椅子坐在池邊看書，倦了就觀魚， 

中國文化研究所四合院ー角 

A corne r o f the centra l courtyard i n th e 
Institute o f Chinese Studie s 
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該是多麼寫意 !有這才稱得上是一所 

大學啊! 

•這些年來你一直在敎育界服務，更曾 

執敎鞭，可否談談你自己的求學過程 

之中，誰對你的影響最大？ 

•我的老師之中，有兩位對我的影響特 

別大。一位是小時候敎我中文的「卜 

卜齋」先生。他講書動聽極了，經常 

用故事來解釋古文，又容許我插科打 

諢，是活潑而互動的敎與學；我最記 

得他講解孟子見梁惠王上篇。 

相比之下，在學校上的課就顯得 

枯燥和沉悶。我曾經大惑不解：為甚 

麼同是艱澀難明的文字，從私塾老師 

口中道來，卻是如此生動有趣？我的 

「卜卜齋」經驗告新我，不要為表面艱 

深的課文所嚇怕，它們都可以是趣味 

盎然的，分別在於誰作講解。多得這 

位老師，我沒有失掉讀書的興趣；到 

了我自己執起敎鞭，也就更懂得如何 

去啟發學生。 

在劍橋唸醫科時，遇上一位幽默 

感和愛心同樣豐富的導師（director o f 

s t u d y ) 。這位敎授對於不想聽的説 

話，永遠裝作聽不見或聽錯了，有時 

令我們哭笑不得。但他其實十分關心 

學生的發展，更擅於掌握青年人的心 

理，每每讓學生感到他的期望和信任 

而自發地做到最好，為的是不想令他 

失望。他堅信每個人都有獨特的長 

處，都可作出有用的貢獻，這深深影 

響著我後來對敎育工作的看法。 

pleasures than soaking up such leisurely and scholarly 

atmosphere. When your eyes are tired, you can watch 

the carps go about their business . This i s the stuff that 

universities ar e mad e of ! 

• You r workin g lif e ha s largel y bee n associate d wit h 

education. I n you r ow n upbringing , wa s ther e an y 

mentor o r teacher who reall y mad e a  difference? 

• Amon g m y man y teachers , tw o wer e particularl y 

influential. On e was my ‘private ' Chinese tutor i n m y 

early teens . He wa s a  most interestin g teache r wh o 

often illustrated classical Chinese texts with anecdotes 

and allowe d me  t o jes t durin g lessons . His lesson s 

were livel y an d definitely interactive . Hi s lectur e o n 

‘The Meetin g o f Mencius an d Lian g Weiwang' wa s 

especially memorable . 

By comparison, the lesson s I'd ha d to si t through 

at school wer e boring . Ho w m y privat e tuto r coul d 

turn a n otherwis e indecipherabl e piec e int o a n 

exhilarating experience ha d lef t me puzzled for quite 

some time . I t taugh t m e no t t o b e intimidate d b y 

seemingly difficul t subject-matte r an d tha t th e righ t 

teacher could mak e all the difference. Thanks to him , 

I didn' t los e m y interes t i n studies . M y experienc e 

has also taught me  ho w t o b e an inspirin g teacher . 

At Cambridge , I  had a tutor, or director of study , 

who wa s endowed wit h equa l dose s of humou r an d 

kindness. H e wa s alway s har d o f hearin g whe n i t 

came t o thing s h e didn't wan t t o hear , muc h t o ou r 

bemusement a t th e beginning . Bu t h e wa s als o 

extremely concerne d abou t ou r growt h an d well -

being, and well tune d i n to our way o f thinking. Hi s 

expectat ion an d trus t wer e ofte n th e reason s 

motivating u s to perfor m ou r bes t as we didn' t wan t 

to le t hi m down . H e firml y believe d tha t everyon e 

had special gifts enabling him t o contribute i n usefu l 

ways, and that has shaped my views about education . 
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In my first year at Cambridge, I  was, at one time , 

obsessed with rowin g to the detriment of my studies . 

One da y h e summone d m e and tol d me , ‘You'r e a 

fabulous rowe r fo r th e College ! Bu t it' s tim e t o 

consider this : eve n th e bes t rowe r reache s hi s pea k 

at 25, but you can be a doctor unti l you'r e 80 ! You'l l 

be 26 i n n o time. I t would b e too lat e to regre t then . 

Rowing ma y b e great bu t i s i t worth givin g u p othe r 

things for? ' I  went o n to becom e a  doctor. 

• An y simila r character s you hav e me t at The Chines e 
University tha t yo u f in d part icularl y unforgett -
able? 

• Prof . Gerald Cho a is certainly the mos t unforgettabl e 
person during my 20 years at University . H e was the 
founding dea n o f th e Facult y o f Medicine . Wer e i t 
not for him , I  might no t hav e returned to Hon g Kon g 
in 198 2 o r joined th e University . 

大一那年我曾迷上了划艇而一度 

荒廢學業。一天他召我去見他，對我 

説：「你代表學院划得真棒呀!不過， 

也該是時候想想，划得再好，到了廿 

五歲就到顛峰，開始走下坡了；做醫 

生卻可以一直做到八十歲啊 !要知光 

陰如白駒過隙，一目乏眼就廿六歲，到 

時才後悔可遲了。划艇是好，但值得 

為 這 個 而 放 棄 其 他 東 西 嗎 ？ 」 

我終於還是選擇了當醫生。 

•那麼在中大的二十年裡，令你最難忘 

的人物又是誰？ 

•這大概要數蔡永業敎授了。他是醫學 

院的創院院長；不是他，我也許不會 

於八二年回香港來，也不會在中大任 

敎。 

年輕的李國章（左二）代表英皇學院參加劍橋校內的划艇賽 

The youn g Arthur L i (lef t 2) representin g King' s Colleg e i n a rowin g competitio n a t Cambridg e 
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記憶中，仍有當日蔡敎 

授主持醫學院院務會議的情 

景。他那種不怒而威的攝人 

氣魄，是非常特別的。 

在英美等地的大學，無 

論 你 是 大 敎 授 或 是 初 級 講 

師，大家平日都以名字（ f irst 

n a m e )相稱，這方面是很平 

等的。回到香港，在校內首 

次見到蔡敎授，我很親切自 

然地叫他'G e r a l d '，只見他 

臉色一轉’表情怪異’像是 

想訓斥我，卻又忍著，始終 

沒有理睬我。 

那 次 以 後 ， 我 一 直 管 他 叫 

‘Professor Choa ' 。 

•你曾經行醫、執敎、從事硏究以及敎 

育行政，這幾種工作之中，你最喜歡 

的是哪一種？ 

•我最喜歡還是當醫生，那是因為可以 

很快很直接地看到工作成果。試想完 

成了一個很成功的手術，治好了病 

人，那滿足感有多大 !這是不收酬勞 

我也樂意做的工作。 

但事情也有另外的一面：為了不 

影響病人的情緒，醫生要比病人更堅 

強、更鎮定，不能流露太多個人的感 

受。面對患上絕症的病人尤要如是； 

這與我本身的性情不符，所以自我抑 

壓也來得特別厲害。 

……是的，有時候要故作輕鬆， 

若無其事，但內心卻其實很難受，只 

苦於沒有宣洩的渠道。 

I can stil l remembe r ho w Prof . Choa conducte d 
the faculty meeting s and hi s quiet bu t awe-inspirin g 
ways. 

At universitie s i n th e West , i t i s commo n fo r 
teachers o f al l rank s t o addres s eac h othe r b y thei r 
first names . S o when I  saw Prof . Cho a fo r th e firs t 
time on the campus, I addressed him with the familia r 
‘Gerald'. Bu t his face dropped and his expression tol d 
me h e was tryin g t o suppres s certai n spontaneou s 
reactions t o suc h a  greeting. I n the en d h e decide d 
simply t o ignor e me . 

He was, from then on, never les s than ‘Professo r 
Choa'. 

• You'v e bee n a  surgeon , a  teacher , a  medica l 

researcher, an d a n education administrator . Whic h 

role do yo u lik e bes t and suit s you best ? 

• Bein g a surgeon i s still m y favourite because i t allows 
me to see the result s of m y work quickly and readily . 
Just imagin e th e satisfactio n a  successful operatio n 
can bring ! Thi s i s the kin d o f wor k I  would d o fo r 
free! 

李國章敎授（後排左一）與 

蔡永業敎授（前排中）（一九八二年） 

Prof. Arthur K.C . Li (lef t 1 , top row ) 
and Prof . Geral d Cho a 

(middle, front row ) i n 198 2 
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Having sai d that , ther e i s anothe r sid e t o th e 
profession. Doctor s hav e t o b e emotionall y stable ; 
they are no t expected t o give ful l expressio n t o thei r 
feelings, especiall y whe n face d wit h th e terminall y 
ill, les t such feelings may sway those of their patients . 
As this happens to go against my nature , my nee d for 
suppression i s all th e greater . 

... Yes , sometime s yo u hav e t o pu t o n a 
composed and lighted-hearte d front while i n fact you 
are broiling inside . I t can be very hard , for there i s no 
way t o vent you r emotions . 

• Wha t mad e you forgo the work you love d best? What 
eventually brough t yo u t o th e positio n o f vice -
chancellor? 

• I n the beginnin g ther e wa s a  practica l nee d t o figh t 
for the resource s w e deserved , o r m y colleague s i n 
the Departmen t o f Surger y an d th e Facult y o f 
Medicine would no t have had adequate facilities an d 
a decent environment i n which t o work. The Facult y 
of Medicin e wen t throug h a  rathe r difficul t tim e i n 
the 1980s ; i t ha d to work unde r the weigh t o f man y 
shackles. M y co-worker s ha d faith i n me . They fel t I 
was th e mos t suitabl e perso n t o figh t fo r wha t wa s 
ours. An d sinc e thi s wa s th e case , I  accepted th e 
responsibility. I t wa s externa l force s whic h lande d 
me in the administration position of dean of medicine , 
and the ne w capacit y necessitate d givin g u p certai n 
duties as a doctor. 

Condit ions leadin g t o m y becomin g vice -
chancellor i n 199 6 were similar . They drew me  even 
further away from m y original rol e as a doctor. I  had 
never intended for these turns in my career to happen . 
They were often the results of objective circumstances 
rather than carefu l contrivance . Bu t people ca n sa y 
all the y wan t about me . 

• Wha t ha s given yo u th e greates t sens e of fulfilmen t 
during office? 

• Whe n I  firs t becam e vice-chancel lor , ou r Staf f 
Superannuation Schem e an d postgraduat e hoste l 
project eac h owe d th e ban k ove r HK$20 0 million . 
Funds a t the vice-chancellor' s disposa l wer e unde r 
HK$2 million . Naturall y m y firs t duty wa s to revie w 

•為甚麼會脱離最喜愛的工作，最後轉 

到大學校長的職位上來呢？ 

•最初那是因為有實際的需要去爭取應 

得的資源，否則學系和學院裡的同事 

根本不會有足夠的設備和合理的環 

境，去做好手上的工作。有一段時 

期，醫學院的情況是頗為艱難的，受 

到很多掣肘。既然同事們認為我是最 

適當的人選去為大家爭取，對我有信 

心，我就當仁不讓了。可以説，是當 

時的環境，把我推到醫學院院長這個 

行政崗位，去為大家服務，不能不放 

下部分醫生的職責。 

九六年當上校長，也是相類的情 

況，距離醫生的本業，也就更遠了。 

這些事業上的轉折，每每由客觀形勢 

所主導，決非精心策劃的結果。別人 

如何瑞度，我可控制不了。 

•任內給你最大滿足的是甚麼？ 

•初上任時，敎職員公積金欠銀行二億 

多，硏究生宿舍計劃又欠下二億多， 

而可供校長動用的資金只不過二百萬 

元左右。首先要面對的工作自然是全 

面檢討大學的開支，建立有效的審核 

機制。很高興於離任前見到大學已經 

還清所有債務；雖然在任這幾年政府 

撥款不斷減縮，但中大的財政仍然是 

十分穩健的。 

但這幾年來最大的滿足感，還是 

見到中大人的心態已有重大的改變， 

他們對自己更有信心，對大學進一步 

發展成為公認的卓越大學充滿憧憬， 

不再認為這是遙不可及的夢，不再認 

為外國做的硏究一定比自己的好。 

這種自信，是隨著社會對中大的 

認同而逐漸增強的。社會人士也是看 

到中大師生做出來的成績而賦予這種 

認同：且看中大工管碩士課程過去兩 

年的國際排名，且數數近年香港區的 
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羅德學人有多少個是中大學生，就可 

見一斑。 

自覺十分幸運，在中大有一流的 

敎硏隊伍，精幹的行政人員，高素質 

的學生。那種齊心合力的團隊精神， 

那種融合中西傳統的校園文化，令人 

工作得特別開心，特別有滿足感。 

• 中 大 內 外 都 曾 有 人 議 論 你 的 領 導 風 

格，更有人給你「阿瑟王」、「沙皇」等 

外號，你對這有甚麼看法？ 

•呀哈，這個嗎？我是知道的。一名大 

學員工就曾對我説：「李校長，人家説 

你是個惡人，『炒人』是手起刀落毫不 

留情的。但這幾年下來，我發覺你是 

個挺熱情挺『好人』的校長!」 

這 些 外 號 對 於 不 熟 悉 我 的 人 來 

説，或許會聽而信之；但熟悉我的， 

自會知道我是怎樣的一個人。 

十四年在醫學院的日子，我給某 

些人的印象也許是「惡」和「強橫」，這 

個毫不稀奇，因為那些是「掙扎求存」 

the Universi ty ' s finance s an d instal l effectiv e 
monitoring an d auditin g mechanisms . I  was ver y 
pleased to se e that the Universit y ha d cleared al l it s 
debts before I  left. It s finances remaine d very health y 
throughout th e si x year s despit e ongoin g cut s i n 
government funding . 

My mai n sourc e o f gratificatio n wa s seein g the 
change i n the mindse t o f CUHKers . The y no w hav e 
far greater confidence i n themselves and in the ability 
of th e Universit y t o achiev e excellence , t o elevat e 
itself to a  higher plane . That ha s become somethin g 
tangible, no t just a  vision o r a dream. And n o longe r 
do researchers at the University view foreign researc h 
as necessarily bette r than thei r own . 

Such con f idenc e ha s g row n w i t h socia l 
recognition, whic h th e Universit y trul y deserves , on 
the grounds of its many accomplishments. Take a look 
at the internationa l rankin g o f it s EMB A an d MB A 
programmes i n the las t two years , count the numbe r 
of Rhodes Scholars (HK region) that have been CUH K 
students and it' s plai n a s daylight. 

I fee l mysel f extremel y luck y a s a vice-
chancellor t o hav e worke d wit h outstandin g 
teachers an d researchers , first-rat e admin -
istrators, and brillian t students . The warmth o f 
collegiality an d tea m spirit , an d th e excitin g 
bicultural milie u o f the campu s mad e m y jo b 
an especially happ y and fulfilling one . 

• Ho w would you describe your leadershi p style 
and respon d t o label s suc h a s ‘Kin g Arthur ' 
and ‘th e Tsar'? 

• Aha , ther e yo u are ! You know , somebod y i n 
the Universit y onc e told me , ‘Prof . Li , I  was a 
bit anxiou s whe n yo u too k u p th e vice -
chancellorship becaus e you ha d a  reputatio n 
for bein g difficult. Peopl e sa y you fir e peopl e 
without battin g an eye. Bu t I've grown to fin d 
you war m an d prett y nic e i n these few years! ' 

Those who hav e ha d the chance t o wor k 
closely wit h m e wi l l kno w wha t kin d o f a 
person I  really am . 

During m y 1 4 year s a t th e Facult y o f 
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Medicine, I  may hav e given som e the impressio n o f 
being intimidatin g o r overbearing . Tha t doe s no t 
surprise me  at all. Those wer e days of strugglin g fo r 
survival . I f I  hadn' t bee n toug h enough , th e 
department and faculty would hav e had a much mor e 
difficult tim e findin g thei r footin g an d developing , 
not t o mentio n achievin g anythin g o f significance . 
Special circumstance s requir e specia l way s o f 
handling. 

I actually conside r mysel f a  very gentl e person . 
Wou ldn ' t yo u agree ? ... I enjo y compan y an d 
conversation, I' m easy-going and I  like working wit h 
people. 

As a  leader , th e mos t importan t thin g i s to le t 
people kno w wha t you r aspiration s are . Wi t h a 
common goal , a shared vision, we can move forward 
as a team, supportin g an d encouragin g eac h othe r 
along the way . Actio n i s prime . I t i s useles s t o jus t 
talk about becomin g a  top university . Peopl e judg e 
your abilit y an d sincerit y b y ho w yo u perfor m an d 
what yo u achieve . The y wi l l onl y joi n yo u i f the y 
have faith i n you . 

• Afte r al l thes e years , ho w woul d yo u describ e th e 
‘CUHK spirit' ? 

• Durin g m y si x year s a s vice-chancellor, on e thin g 
that struc k me  was that the majorit y o f teachers an d 
alumni o f this universit y ar e die-hards. Their feeling s 
for th e Universi t y ar e steadfast , intense , and , 
compared t o th e cas e o f othe r loca l universities , 
unique. The y ar e Th e Chines e University' s mos t 
valuable assets , the sourc e o f he r energy . 

How di d tha t com e about ? Ver y likel y i t i s 
because the University' s founders were al l me n wit h 
ideals an d a  passio n fo r education , whos e fir m 
convictions wit h regard  to Chines e culture, the four -
year undergraduat e cu r r i cu lum , an d genera l 
education etc. were not shared by mainstream societ y 
at th e tim e an d deprive d o f th e recognitio n the y 
deserved. This spurred the Universit y communit y o n 
to persis t agains t th e odd s i n orde r t o prov e 
themselves. Thi s ha s intensi f ie d th e sens e o f 
belonging and team spirit . 

的日子；不夠硬朗，學系和學院就很 

難立足和取得發展，更遑論要做出好 

成績了。特別的情勢需要用特別的態 

度來應付。 

我反而覺得自己其實是一個非常 

g e n t l e的人，你説呢？……我喜歡有 

伴，愛談天説地，人也十分隨和，非 

常樂意與別人合作。 

當領導最重要就是讓人家知道你 

的理想和抱負是甚麼；如果大家有共 

同的目標和夢想，就可以組成團隊向 

前奮進，互相激勵扶持。實際工作表 

現是最重要的；空談如何發展成為頂 

尖的大學，不做二流學府，是沒用 

的；別人會以你的行動和成績去判斷 

你的實力和誠意，信服你才會加入你 

的行列，一同建設大學。 

•以你多年來對中大的認識，會如何給 

「中大精神」下註腳？ 

•當了中大校長六年，我有一個非常深 

刻的體驗，就是大部分的老師和校友 

對中大都是死心塌地的。這種感情是 

持久而極之強烈的，比起本地其他大 

學的師生，也是頗為獨特的。這是中 

大 最 寶 貴 的 資 產 ， 更 是 她 的 力 量 源 

泉。 

該怎樣解釋這種現象呢？很可能 

是由於創辦中大的，都是極具敎育理 

想和熱忱的人物，但是他們的主張和 

見地，例如強調中國文化的承傳，四 

年學制，通識敎育等等，都不是當時 

社會的主流，不受重視，因而激發全 

校上下一心去堅持，去證明。期間歷 

盡艱辛，彼此並肩作戰，合作無間， 

大大加強了中大人的歸屬感和團隊精 

神。 

•這個月中大就正式踏入第四十年了。 

你 認 為 自 己 在 中 大 歷 史 的 發 展 過 程 

中，擔當了怎樣的一個角色？ 
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•這應該由別人來評價，自己不好説。 

我只覺得這個任期最獨一無二之處， 

就是它橫跨九七，也橫跨兩個世紀， 

兩個千禧，是真正的千載難逢。在歷 

史的重要時刻當中大的校長，是我的 

榮幸和福氣。 

•這些歷史的時刻對你有甚麼特別的啟 

發？ 

•新時代的來臨，令我認真思考中大應 

如何定位，繼續發展。綜觀本地院 

校，只有三所是真正的硏究型大學， 

其中港大歷史比我們長，學科種類比 

我們多，校友數量也比我們多；科大 

則勝在年輕有朝氣，有新穎完備的科 

硏設施。我曾這樣想：「中大既不夠 

『老』，也不夠『年輕』，應憑甚麼凸顯 

自己？」 

• Th e Chines e Universit y marche s int o it s 40th yea r 
this month . What do you consider to be your uniqu e 
role i n it s historica l development ? 

• I  leave i t for others to judge. I  would only sa y that the 
uniqueness of my office la y in it s traversing 199 7 and 
spanning two centuries , indee d tw o millenniums . I t 
was my honou r and good fortune t o hav e been vice-
chancellor of The Chinese Universit y at such histori c 
moments i n it s development . 

• Wer e thos e moment s especiall y inspirin g for you as 
vice-chancellor? 

• Th e approach o f a  new era got me  thinking ho w th e 
University shoul d positio n itsel f for the future. There 
are onl y thre e rea l researc h universitie s i n Hon g 
Kong's tertiar y educatio n sector . Amon g them , th e 
University o f Hon g Kon g ha s a longe r histor y tha n 
ours. I t offers more academic subject s and ha s mor e 
alumni. The Universit y o f Science and Technology i s 
young an d vibran t an d boast s state -
of-the-art facilitie s fo r scientifi c 

中大精神的又一次體現 

CUHKers i n high spirit s 
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research. I  wondere d t o myself , ‘Th e Chines e 
University i s neither the oldest nor the youngest. Ho w 
can i t stand out? ' 

But in fact The Chinese Universit y i s exceptional 
in fa r mor e way s tha n one . It s academic traditio n 
combining Chinese and Western cultures, its bilingual 
policy, it s credit uni t system, it s emphasis on genera l 
education, to nam e a few, are all attributes that hav e 
been advocated and emphasized sinc e it s inception . 
We shoul d le t mor e peopl e understan d an d 
appreciate the foresight o f the University' s founders . 
They were the fearless pioneers whose vision we have 
steadfastly uphel d fo r 4 0 years , simpl y becaus e w e 
are convince d the y poin t t o th e righ t direction . 
Haven't other universitie s followed suit ? Doesn' t this 
justify ou r cause ? Th e Chines e Universit y mus t 
continue to reinforce and develop it s unique features . 

• S o what plan s ha d you conceive d fo r the Universit y 
in the ne w century befor e you wer e invite d t o serv e 
as Secretary fo r Educatio n an d Manpower ? 

• I  ha d w a n t e d i t t o w o r k eve n harde r a t 
in ternat ional iz ing, fo r mos t o f th e actio n an d 
competition wil l tak e place a t the global level . 

However i f i t want s t o becom e a  world-clas s 
university, i t mus t expand . I t mus t tak e i n mor e 
students, recrui t more talent, acquire mor e resources , 
or i t would hav e a hard time obtaining the necessar y 
critical mas s to go one leve l higher . 

I often wondered : Hon g Kon g has a populatio n 
of 7  million. This includes the cream of the academic 
crop fro m th e world over . Condition s ar e idea l fo r i t 
to become an educational hu b i n Southeast Asia. Bu t 
how com e ther e hasn' t bee n a  single Nobe l priz e 
winner fro m Hon g Kong ? Why ar e it s mos t capabl e 
people onl y intereste d i n business ? D o Hon g Kon g 
people lac k passio n fo r knowledg e an d academi c 
vision? What should be The Chinese University's nex t 
step? H o w shou l d sh e mak e eve n greate r 
contributions t o th e cit y tha t ha s nourishe d he r al l 
these years? 

I thu s bega n exp lo r in g th e feas ib i l i t y o f 
collaboration wit h othe r loca l universitie s bac k i n 

但其實中大的特色極多：融會中 

西的學術傳統、雙語制度、學分制、 

書院制、通識敎育等，都是中大自創 

校就提倡和強調的。我們應該讓更多 

人認識及欣賞中大創校者的遠見，他 

們都是無畏無懼的「先行者」，而中大 

人四十年來一直堅持，毫不動搖，正 

是因為我們深信這方向是正確的。現 

在其他大學不是都跟著做了嗎？這不 

就證明了中大一直是擇善固執嗎？中 

大這些特色一定要繼續加強和發展。 

•那你未轉任敎統局局長之前，可有為 

中大的未來籌劃甚麼大計？ 

•我認為中大應加倍努力邁向國際化， 

那裡才是主要的競爭平台。 

但如果要發展成為國際級的卓越 

大學，中大就必須要進一步擴充，吸 

納更多學生，更多人才，更多資源， 

否則難以取得c r i t i c a l mas s ( 臨界規 

模），更上層樓。 

在任六年，我不時這樣想：香港 

七百萬人口，匯聚了各地的學術精 

英，是完全有條件發展成為華南地區 

的高敎中心的。為甚麼至今還未見有 

本地栽培出來的諾貝爾獎得獎人？為 

甚麼優秀的人才大多只熱衷於營商？ 

香港人是否欠缺一份對追尋知識和學 

術的熱忱和理想？中大發展至今日的 

階段，下一步該如何走？她應如何回 

饋多年來一直支持她的本地社會，為 

香港作出更大的貢獻？ 

九八年，我與其他大學校長探討 

整合的可能，背後的理念是以高等敎 

育的福祉為依歸，也合乎香港的整體 

利益。九九年中大與科大簽訂的策略 
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性聯盟，就是這種探討的初步結果。 

… … 我 深 信 中 大 是 有 足 夠 的 潛 

力，去取得更大的發展的，中大人也 

是有遠大的抱負和廣闊的胸襟的。 

如今我乘車經過中大校門，間中 

仍會記起第一次參觀中大的情景。四 

十年了，未來的四十年裡，這個校園 

又會有怎樣的一番變化呢？ 

•但願我們都可以再活上四十年，不時 

回 去 看 看 ! 十 分 多 謝 你 撥 空 接 受 訪 

問，李敎授。 

1998. The underlying philosophy of my idea was one 
that would benefi t highe r education i n Hong Kong as 
a whole. The signing of the strategic alliance with th e 
University o f Scienc e an d Technology i n 199 9 wa s 
the preliminar y resul t of suc h investigation . 

I firmly believ e tha t The Chines e Universit y ha s 
the potentia l fo r muc h more . Th e expansivenes s o f 
its vision an d th e tallnes s o f it s ambition ar e share d 
by al l member s o f this grea t university . 

Now when I  drive past the University , sometimes 
I stil l remember the first time I  laid eyes on it s campus. 
It's been 40 years . I  would sur e lik e to kno w wha t i t 
wi l l loo k lik e i n another 40 years ' time . 

• I  do hop e w e al l liv e lon g enoug h t o se e tha t day . 
Thank you s o much fo r talking to us , Professor Li . 
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就任校長（一九九六年十一月七曰） 

Installation as Vice-Chancellor (7th November 1996 ) 

李國章校長的就職典禮於一九九六年十 

一月七日舉行。圖為李國章敎授從校董 

會主席利國偉博士手上接過校長鈐章， 

正式成為中大第四任校長。主持典禮者 

為大學校監彭定康。 

Prof. Arthur K.C. Li was formally installed 
as the fourth vice-chancellor of The Chinese 
University of Hong Kong at the 51st Con-
gregation held on 7th November 1996. Seen 
here is Prof. Li being presented the seal of 
vice-chancellorship b y Si r Quo-we i Lee , 
chairman of the University Council , in the 
presence of the Rt. Hon. Christopher Patten, 
Chancellor of the University. 

李國章校長與兩任校董會主席 

合照（一九九七年十月廿三日） 

Vice-Chancellor Prof . Arthur Li 
posing with two successive 

Council Chairmen of 
The Chinese University of 

Hong Kong (23rd October 1997 ) 

擔任中大校董會主席逹十五 

年的利國偉博士（中）於一九 

九七年十月廿三日榮休，並 

慨允出任終身校董。圖為當 

時的候任校董會主席利漢釗 

博士（右）代表大學致送紀念 

品予利國偉博士。 

利國偉博士為創校司 

庫，一九八二年開始出任校董會主席，服務大學校董會凡升四年，其間不斷医扶大學成長， 

並為大學籌募數以億計捐款，對大學感情深厚，貢獻至鉅。 

利漢釗博士自一九九七年十月廿四日開始接任校董會主席，致力促進大學於新世紀之發 

展與革新。利博士本人及其家族自中大創校以來，一直鼎力支持大學’與中大淵源極深。 

On 23rd October 1997, Dr. Lee Hon-chiu (right), chairman designate of the University Council, presented 
a University emblem to Dr. Lee Quo-wei (middle) , who retired from Council chairmanship afte r 34 
years of loyal and distinguished service on the University Council. His momentus contribution to The 
Chinese University was deeply appreciated by al l members o f the University, particularly the vice-
chancellor. 

Dr. Lee Hon-chiu succeeded Dr. Lee Quo-wei as chairman of the Council on 24th October 1997 , 
and worked closely with the vice-chancellor in leading The Chinese University to new heights in the 
new century . 
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李國章校長卸任前最後一次校董會會議（二零零二年七月五日） 

Vice-Chancellor Prof . Arthur K.C . L i a t hi s Las t Counci l Meetin g (5t h Jul y 2002 ) 

卸任第一天回校麈祝（二零零二年八月一日） 

First Visi t t o CUH K i n a  Ne w Capacit y (1s t August 2002 ) 

李國章校長卸任後第一天，即二零零二年八月一日，中大於美國銀行中心大廈的M B A市區中心舉 

行祝捷大會，慶祝工商管理碩士課程獲評為亞太區第一。李敎授以香港特別行政區敎育统籌局局長 

的身分蒞臨致賀。 

The University hel d a celebration at the new M BA Tow n Centre in Central on 1s t August 2002 to mark the 
No.1 ranking (i n the Asia-Pacific) accorde d to it s M B A Programme s b y th e business magazin e Asia Inc. 
Prof. Arthur L i attended the celebration in his new capacity as Secretary for Education and Manpower o f the 
HKSAR. 
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An Open Letter 
to Staff and Students of the University 
致中大全體員生的公開信 

一九九五年十月，我曾以候任校長的名義，給大家發了一封公開信。信的末段這樣説： 

「對於是否接受中大校長的任命，我確曾經歷一段內心掙扎。校長的薪酬是否高於現時的 

收入，這點並不在考慮之列。令我再三躊躇不定的，是我必須放棄醫學上的工作……倘 

若要我離開醫科敎學的崗位，那必須是一件有更大效益，更需要我的工作。」 

七年後的今天，我向大學校董會辭去校長之職，並接受了香港特區政府的邀請，於八月 

一日正式就任敎育統籌局局長。 

此刻回看九五年我所説的話，我發覺兩次轉職的心路歷程，竟是如此相似。 

令我再三思量的，是我應否在此刻放棄中大的工作，我又能否在新崗位有更大的發揮。 

究竟是中大需要我多一些，還是香港需要我多一些呢？ 

過去二十年，我一直在中大服務，先是擔任外科學系的主管，以治病療傷，培訓未來醫 

生為職志；然後是出任醫學院院長，致力於改良敎學，鼓勵硏究，加強設備，以及提高 

師資；再就是獲委為大學校長，負責領導中大邁向新紀元。多年來我的工作始終離不開 

敎育——從傳授醫術，到管理醫學院的運作，到掌領大學的發展，莫不與醫學敎硏和敎 

育行政有關。僥倖的是，每一次轉換崗位，我都可以在一個新的層面為更多的中大員生 

服務。這次我接受新職，也只是再換一個工作崗位，在一個全新的層面，繼續為包括中 

大在內的敎育界服務，為整個香港服務。 

我們都知道，當前高等敎育的種種問題，跟基礎敎育和中學敎育息息相關，無法單獨處 

理和解決。至於整體敎育素質應如何提升，更往往要從多個角度，分多個層次去通盤考 

慮和計劃，這也是所有敎育工作者都極其關心的課題。如今我可以運用自己的專長和經 

驗，去為香港制訂敎育政策，排列優次，更好地分配資源，改善敎學素質，我視之為進 

一步施展抱負的機會，希望可以盡一己之力，為香港作出更大的貢獻。我樂意接受這個 

挑戰並為此而作出承擔。 

回想我上任之初，曾承諾要致力維護學術自由和大學自主，提高行政效率，加強與國內 

外學術機構的交流，爭取社會各方的支持以拓展資源，並將之公平分配，務求帶領中大 

成為區內一流大學。 
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為了上述種種，自問就任校長以來，未敢稍有鬆懈。時至今日，中大在收生、聘任、開 

設課程、學術評審等各方面的自主權絲毫無損，敎硏人員的學術自由從未受到干預。自 

九七年開始的大學內部審核和行政管理檢討，也從未間斷，無論是管理效率或是成本效 

益，都得以逐步提高，更於九九年赢得敎資會的嘉許。大學的國際聯繫，亦隨著日益蓬 

勃的交流活動和不斷增長的合作協議而大為加強。至於發掘新的收入來源，爭取更多捐 

款以滿足大學發展的需要，則無時無刻不是我的重要任務；過去六年，各方捐助增長迅 

速，這些資源用於提升敎與學的素質，改善校園設施和環境，以及加強硏究活動各方 

面，都起了極其重要的作用。六年下來，在過去三位校長所建立的穩固基礎上，中大取 

得了廳人的進展。敎資會去年中公布新世紀第一個三年撥款期各大學的資助額，中大取 

得的資助是眾院校之冠，足證我們的敎硏成績和水準極佳。再從各院校今年初推出的拔 

尖計劃的反應來看，亦見到中大最受本地高中尖子的歡迎。即將離任之際，更欣悉我們 

的工商管理碩士課程今年獲評為亞太區第一；對我來説，這無疑是最有意義的送別禮 

物。 

今天的中大，是一所穩重成熟，充滿信心，運作暢順的大學，絕不會妄自菲薄，對本身 

的潛能和實力有所懷疑。 

在世紀交接之際，我們更順應社會之需，開設了不少新學科，以配合知識經濟的來臨。 

校內的行政及敎學單位也反思各自的使命和目標，並制訂策略以集中發展本身的強項。 

中大員生的素質、信心和士氣，是繼續爭取卓越成就的軟件；而與之配合的眾多硬件， 

將會陸續落成。它們包括中國考古文物藝術博物館，敎學酒店，敎育學院新敎學樓，工 

程學大樓第二期，醫學院臨床醫學大樓新翼，理科高危實驗室專用大樓，行政樓新翼， 

新學生宿舍，以及設於美國銀行大廈的市區敎學中心。校園處處都展現蓬勃的生機，見 

證中大的不斷成長和壯大。 

大學既已確立了健全的制度，各學院學系又已釐清了未來數年的發展方向，我深信，在 

我離任後，中大將會繼續穩步向前，朝更高的目標進發。 

然而礙於新任命的種種程序問題，我未能盡早把政府的邀請通知校董會、大學管理層， 

以及所有的中大員生，致令產生了不必要的疑惑和憂慮，為交接問題製造了額外的困 

難，也為不少同事增添了辛勞。猶幸所有問題現已得到解決，在此我向曾經協助處理交 

接的同事致以衷心的感謝。 

二十年於茲，我個人的發展與大學密不可分，中大將永遠是我心之所繫。離別在即，倍 

感依依；最捨不得的，是我多年來視之為家的校園，朝夕與共的大學師生，和任勞任怨 

的各級同事。我在這裡孕育過不少夢想，實踐過不少抱負，與你們一起走過中大的成長 

路。記憶中有言笑晏晏的歡敘，也有面紅耳赤的爭辯；有鬥志高昂的時刻，也有傷心沮 

喪的日子；我們從逆境中學會放下分歧，互相激勵，攜手克服困難，努力建設中大；今 

日我們都以中大的成就為榮。 

要履行新職，我不得不離開中大；但在感情上，二十年的深厚關係把我們緊緊連在一 

起，我永遠是你們中間的一分子。 

明年的四十周年校慶，我殷切期望你們會邀請我回來參加。 

李國章 

二零零二年七月廿五日 

(原載於二零零二年七月三十日出版之《中大通訊》專刊） 
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An Open Letter 
to Staff and Students of the University 

Dear colleagues and students , 

In Octobe r 199 5 I  wrot e a n ope n lette r t o yo u a s I  wa s abou t t o tak e u p th e Vice -
Chancellorship. Th e las t paragraph of that letter reads : 

I hav e struggle d wit h mysel f ove r whethe r I  should accep t the appointmen t a s 
Vice-Chancellor o f The Chinese Universit y o f Hon g Kong . I  do no t care whethe r 
the Vice-Chancellor' s pa y i s highe r o r lowe r tha n m y presen t income , bu t I 
really d o no t wan t t o giv e u p m y medica l practice . ...I f I  hav e t o leav e m y 
teaching positio n i n th e Facult y o f Medicine , i t mus t b e fo r a  worthier caus e 
which need s m y service s more . 

Today, some seven years later, I have tendered my resignation to the University Council , 
in order to take up the invitation to be the Secretary fo r Education and Manpower o f the 
Hong Kon g SA R Government , commencing 1s t August 2002 . 

As I  cas t my thought s bac k to 1995 , I  a m amaze d by th e grea t similarit y betwee n m y 
dilemmas then and now. 

What exercise d m y min d wa s whethe r I  shoul d rel inquis h m y wor k a t The Chines e 
University a t this point in time, and whether I  could offer more in the new position. Doe s 
the University need me more, o r the community a s a whole? 

I hav e serve d The Chines e University fo r 2 0 ful l years, firs t as Head of the Departmen t 
of Surgery , where my task was to heal the sick , advance the frontier s o f knowledge, an d 
train the young t o become responsibl e doctors . As I  move d on to becom e Dea n o f th e 
Faculty of Medicine, my mission expanded and I se t myself to improve teaching, promote 
research, strengthen facilities, and recruit talent . When I  became Vice-Chancellor, I  wa s 
expected t o lea d th e Univers i t y throug h th e 199 7 transit io n toward s a  new er a o f 
development i n the 21st century. A ll thes e years my work ha s centred around educatio n 
— f r o m teachin g medicine t o managing a  medical faculty , an d f rom tha t to shapin g a 
university's growth . I t was indeed my good fortune that, in these various positions, I  wa s 
able to serv e an increasingly large r secto r o f the University community , eac h time i n a 
different role . I n m y ne w pos t I  shal l continu e t o serv e th e educatio n communit y o f 
which The Chinese University i s an integral part, only that this time my task w i ll be even 
broader. 

We are al l aware tha t many o f the woes besetting higher educatio n in Hong Kong hav e 
stemmed from inadequacies i n primary and secondary educatio n and, as such, cannot be 
resolved on their own. How the education infrastructure is to be overhauled is a formidable 
subject requiring carefu l review fro m many perspective s an d at many levels . This i s a 
matter o f great concern to al l conscientious educationists . No w a n opportunity arise s i n 
which I  ma y use my experienc e gaine d at The Chines e Universit y o f Hong Kong t o se t 
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goals and accord priorities fo r th e Hon g Kon g educatio n system , and to redistribut e 
resources for the overall improvement of education standards. I se e it as an opportunity, 
indeed an obligation, to put myself to greate r use , wi th the betterment o f education i n 
Hong Kong as the ultimate objective . I  a m looking forwar d to the responsibilities an d 
challenges ahead. 

It was a pledge I made early in my Vice-Chancellorship tha t I would be fully committe d 
to institutional autonomy and academic freedom, efficient management, greater academic 
interflow with both mainland and international institutions, the procurement of additional 
resources fro m the community a t large, and the fai r distributio n o f the same . I se t my 
objective a t no les s than bringing The Chines e Universit y t o the uppermos t notc h o f 
higher educatio n in Hong Kong and the neighbouring region . 

I hav e never relaxed my vigilanc e ove r these commitment s i n the las t si x years. Th e 
University's autonomy has never been compromised during the period and our academic 
staff have been as free as they want to be in their scholarl y pursuits . 

Rigorous interna l audit s an d managemen t ef f ic ienc y review s hav e continue d 
uninterrupted, resulting in significant cost savings and productivity gains , and winning 
commendation from the University Grant s Committee . 

We have also persistently cultivate d international relations, producing extensiv e link s 
with centres of excellence worldwide . 

Thanks to the generosity of our many benefactors, suppor t in the form of donations has 
dramatically surged , and has been indispensable i n maintaining the quality o f teaching 
and learning, sustainin g importan t research , improvin g facilities , an d upgrading th e 
campus environment . 

On the soli d foundation laid by my thre e predecessors, the University ha s gone fro m 
strength to strength, achieving progress on all fronts. We are glad to have been allocated 
the largest slice of the UGC block grant for the 2001-4 triennium, an allocation that was 
based on our performance in teaching and research. We are also gratified that the Earl y 
Admissions Scheme , newly introduced this year for outstanding Secondary Six students 
by all tertiary institutions, has attracted the largest number o f applicants to The Chines e 
University o f Hong Kong when compared wi th other loca l tertiary institutions , a  sure 
indication of our popularity among the best of Hong Kong schoo l students . 

By the time you read this letter , you shal l have known too that our business schoo l has 
just been ranked the number one M BA schoo l in the Asia Pacific. The news could not 
have come at a more opportune moment as my bes t farewell gift from the University . 

The Chines e Universit y a s we kno w i t toda y i s a  mature an d well-run institutio n o f 
higher learning, full y confiden t of its own potentials, and all out to scale new heights i n 
different dimensions . 

Indeed, wi th the advent of a  new millennium, man y new academi c programme s hav e 
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been launched in response to the needs of a knowledge-based society and a new economy. 
Academic and administrative units have also been asked to define their respective visions 
and missions, identify their areas of strength, and formulate action plans for the comin g 
years. It i s now obvious that the University has all the software to pursue excellence — 
staff and students of calibre, high morale, and a conviction for success. And much of the 
hardware t o g o wi t h i t w i l l becom e availabl e soon . I n th e pipeline ar e a  Centre fo r 
Chinese Archaeology and Art, phase II of the Engineering Building Complex, extensio n 
facilities fo r th e Facult y o f Education , a  teaching hotel , a  new block fo r th e clinica l 
departments o f the Faculty o f Medicine, a  purpose-designed building fo r centralize d 
science laboratories, an extension to the University Administration Building, new student 
hostels, and a teaching centre at the Bank of America Tower in Central. Everywhere o n 
the campus ar e signs o f growth and expansion, bearin g testimony t o the vital i ty o f a 
thriving university . 

Imbued wi th a  sense of direction and wi th al l the necessary suppor t system s properl y 
instituted, the University is well on a stable, defined course towards progress and greater 
achievements. 

What really distresse d me was not being able to disclos e th e government's invitatio n 
earlier, due to procedural technicalities, which led to unnecessary speculation and worries, 
created difficulties i n hand-over arrangements , an d increased the workload o f man y 
colleagues. I  am relieved to note that all has now been settled and am grateful to those 
who ar e affected for being so understanding and obliging i n the process. I  thank the m 
sincerely fo r al l the help they have rendered me. 

Twenty years here and The Chines e University ha s become a n inseparable part o f m y 
personal growth and career development, and it w i l l alway s occupy a prominent plac e 
in my heart. What tugs me time and again on the eve of my departure are the many fon d 
memories o f the things we di d together, the days we spen t together, the achievement s 
we have made together. Equally hard it is for me not to be remembering the argument s 
and adversities that we had, the crises and controversies that we faced , the heat and the 
heartache that we endured. Through these tribulations we have learnt to unite and work 
as a team; we have turned trials into strengt h and reinforced our bonds, wi th much the 
same spirit that holds the University as it now proudly stands . 

While I  mus t leav e thi s lovel y campu s t o tak e u p my ne w duties , my thought s w i l l 
always be with you. 

And I eagerl y look forward to being invited to jo in you to celebrate the 40th anniversary 
of the University nex t year. 

Arthur K.C . L i 
Vice-Chancellor 
25th July 200 2 

(First carried in the specia l issue of CUHK Newsletter o n 30th July 2002 ) 
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中
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各位親愛的中大校友： 

你們讀這封信的時候，我已經離開了中大，轉任香港特 

區政府的敎育統籌局局長。 

這次轉職的原因，我曾於另一封致中大員生的公開信中 

有所提及。我現在再借《中大校友》的一角，向你們説幾 

句心裡話。 

我自一九八二年從英國返港，便一直在中大服務，從擔 

任外科學系的創系講座敎授兼系主任，到醫學院院長， 

再到大學校長，至今整整二十年，大約是我人生的三分 

之一，也是中大歲數的一半。我雖然未曾親歷建校初年 

的蓽路藍縷，或是體制改革所帶來的種種震盪，但這些 

年來，我與你們一樣，每每以中大人自居，為大學的憂 

而憂，為大學的喜而喜。 

過去六年我肩負大學校長的重任，中大無時無刻不是我 

最大的牽掛。校務的千頭萬緒讓我體會到創校先賢如何 

殫精竭慮，為建立一所屬於中國人的大學而艱苦經營。 

我也領略到三位前任校長是如何苦心孤詣，為實踐中大 

的獨特使命而夙夜匪懈。我在他們建立的穩固基礎上領 

導大學過渡九七，邁進廿一世紀，如果任內稱得上有任 

何建樹和貢獻，首先得銘謝和誌念他們為中大付出的無 

盡精神和心血。 

回顧這幾年的工作，我自問是竭盡所能，努力實現上任 

之初的種種承諾，這包括維護中大的獨立自主和學術自 

由，提升敎硏素質和管理效率，促進學術交流和國際聯 

繫，加強通識和語文敎育，以及開拓更多的收入來源以 

推行大學各項發展計劃。我的目標，是帶領中大成為區 

內一流大學。 

再看今天的中大：我們是取得特區政府最多經常費撥款 

的大學，管理效率深受敎育資助委員會的嘉許，工商管 

理碩士課程屢次獲評為亞太區第一 ，學術夥伴更是遍佈 

世界各地。我們的敎硏人員多次取得學術上的突破，我 

們的學生在本地和國際比賽中屢創佳績；他們傑出的表 

現，近年為大學赢得極多的捐助，是以大學財政日趨穩 

健，多項校園基建和改善工程亦得以順利開展。最令我 

放心和感到欣慰的，是中大上下對自己的實力充滿信 
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心，各學院學系在世紀之初釐清了發展方向之後，亦正穩步向前，朝既定的目標進發。 

然而分數不該是自己打的，這六年的整體成績，要留待一眾關心和支持中大的人去下判 

斷。 

關心和支持中大的人實在很多，其中當然包括了你們。我要再三感謝各位在我任內給予 

中大的協助和鼓勵。你們有的身處迢迢千里之外，但依然心懷中大，為聯絡海外校友而 

奔波勞碌。廣佈於香港各行各業的新舊校友，除了在各自的工作崗位上將中大精神發揚 

光大，更無私地把時間和專長回饋母校：有的參與我們的策劃和諮詢小組，協助推動學 

術和訂定大學的發展方向；有的出任學長或義務導師，悉心提攜新一代的中大學生；有 

的熱心為我們編纂刊物，傳播中大的成就和團結校友；有的幫助我們籌措經費，添置設 

施，成立各種各樣的基金和獎助學金；有的積極硏究有關敎育的課題，協助我們推廣和 

落實新的敎育理念和構思；其他的或是直接贊助各書院和學院的計劃，或是踴躍支持母 

校的各種活動。概而言之，如果沒有你們多方面的支持，中大要花更多的時間，付出更 

大的努力，才能取得今日的成績。 

過去六年當中，我們曾合作無間，也曾在不同的場合切磋交流，我深深為你們的熱忱和 

愛校情懷而感動。當了這許多年大學校長，令我了解到每所優秀大學的背後，必定有一 

張堅韌而廣闊的校友網，一群長情而念舊的畢業生。校友的感情不會因個別校長的去留 

而改變，是以我深信，你們必定會繼續為中大凝聚更大的向心力，注入更多的能量，協 

助母校取得更卓越的成就。 

如果這份深厚的感情，是源自你們在中大渡過的數年黃金歲月，那你可以想像，我在這 

裡的二十個寒暑，會留給我多少的回憶，勾起我多少的感觸。你也應該最明白，人雖然 

是離開了大學，但感情不可能揮之即去，我們尉中大的關懷往往是日久彌新。 

也正如你們驪歌高唱之後，仍然會關注母校的消息，響應母校的呼召，我這次的離去， 

也只是換一個新的工作崗位，在一個全新的層面，繼續關心中大的發展，致力為中大所 

屬的香港敎育界謀求最大的福祉。 

敎育是我畢生的事業，如今我可以運用自己的專長和在中大累積的經驗，去為香港的敎 

育制度籌謀獻策，提升整體敎育素質，這尉我來説，是新的挑戰，也是過往工作的延續 

和擴伸。 

一如即將離校的畢業生，我感謝中大所給予我的一切，珍惜這裡的每一段回憶，並期望 

在新的環境裡，可以進一步施展我的抱負，實踐我的理想，為香港敎育作出更大的貢 

獻。我希望我的努力會尉中大及其他院校的長遠發展有實質的稗益。 

在未來的日子裡，就讓我們站在各自的崗位上獻出我們的最好，也讓我們繼續關懷中 

大，見證她不斷進步，在新世紀再創高峰。 

李國章 

二零零二年七月二十九日 

(原載於二零零二年九月出版之《中大校友》） 
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