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BEBRILT "HEHF A4 (Quality Education
Fund) sa4% - &4 &8 69 K2 82 R B E 1 3 $l 4o
MG AE AU - BRI eREAGFHS B F
Fo R i) TRA ) HE 0 TUIAZ ) EFH AR -
AXEZES "B EE K3 (Quality Schools
Project) sy = B TSR B A% > I L F—EA
25— FhEERAZ 25 % (pull-out programs) —— 44
R e XFEBAMEAZRUEBRE TR HGES
(teacher capacity ) sy & &4 > g mEREEMT > M4
EHAHMBRERRTHOLRRART  HHHG A
FRZPFRRAEHELHBARERFREY > LR
BUEBY TR ERFE AL X ERL B
RERSHARA KGR TG A LRAUERER
RXFHAEHERAEBRPAHENAL -

e

Rl

REEMTSE TR AR ELA B 2R - a5 kR
RS - fE5WE > BEUFRI998FHOMIFEHHEES
% BTSSR R T B IRAINI R R0 - BER
SR EIESAAFR HASR UG B EFHIA ] 2SR
CGEERY TR ) R - FRIE > RET IR SRARIN R (B
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FEESA » JE 4 HE B IS EEAR A FGERH] > Lo
PIRTHEY RERFRNIINETEETT

L TR EMEHEERSCETE » A A
AHE— AR © 2RI B T EA B ARG LS T kRelc s
FEERE o B AT A M UGER R AR G4
(internal conditions enabling school improvement) » &
AERY EROR B LR (&R > 2003 5 Fullan, 1999;
Harris, 2001) - i SEERIFEES - BOGER AV IERT 22
SRR - RERETHEREYE - e
FEmEr LR EAR ~ 22 0EE - SRR BTG RS
(#87& Ak » 2003 ; Bascia & Hargreaves, 2000) -

TR LL BRI B s E E U AR
AECET T > ASEHLE TEBEEMETE] ) 1 2R
BEATATIE ) - E{EZERTE - SRS RT A RIS
(S — AR SEF0 A/ NG ) B ioh B RS ES:  85T
FETHBERRE SO E B S GRS -

NS BRI B H A A

MRS E R SR S B B E
B Np i R AR ) I Gl e i R S
DETEATEHEME Bam B e I - PR HEY
FRIER - AR GRS BB HE B AR G B IR
B

BROVERNMEENSER

WU - RS ERRUCER R - BEAARFA
TR WHEFEELS - SRTTANE Y B A2 el
FETTHEAMC B AT e B DAV k58 (Fullan, 1999;



Harris, 2001) - WSS TR » TR AR (F
R e CEE D R KRB A I > RiiE
SN TR 2 iy PR A 2 or R TR fg
I KIHARZ AR 5 ROHRE R (S R EEBRIMGS -
B EAC— M RHELEARE (Sarason, 1990) - FEH[R
» FEUEHE T E R TR R R TR R g
FAEEE IR > AN T S e B RE R & A A ARG
HIAAEAIEREE: > DI RRRAC 2% 75 2 (Fullan, 1999;
Harris, 2001) -

ZiEmeae s

HEMEH 435 (professional development) fEfE
TH#TAES (Abdal-Haqq, 1996) - {EAfAYZATE 43
Jpefte) A BT FTOA 8 Rk ORIE (job security ) 4] - H
LLigkzE - AR AR A A R EATRRED | o IRy
PR TR T 75 oK 0 A1 B BN S S e A BT 1Y
HE o THZETE SRR T LA A B RR ALY
g AR B R e (Abdal-Haqq,
1996) - Bk " HENRER | —FtA EEEAIRES -
HRIREE—n AREBE BRI eI e - " Z0
fEE | W DUE 2T R o WA AN B A
(knowledge ) -~ Ffig (skills) ~ 4% (disposition)
K BEFE R (views of self ) (O’Day, Goertz, & Floden,
1995) :

L SRR WHFERR - BUA BRI BT
SERT R A S e HL AR - B {80 0K
HATEM TR A AT E RS > TR e 5
7 ISR e R BRI - A5 T EDREL
I ERRRERE TR « RIS  AREEROR S - 1K
AT THGEESE TAF_LARJE BRI 51T (Abdal-Haqq,
1996) o [KIIL > FEATRR S AN TR g 2L




reAEERIZETATIE B A A R G ]
SR HERE (O'Day etal., 1995) » fEZIRE
A B e B e S T SRR ISR I RIS - 2
AT ZEE E A B SRl B - AL ek
HHSHIZREEMZ SEAI I THREE ~ IR ~ MBS
HH » BN B SR AR R

2. e IR RE AR - 2B
—TEHVERE » e TR R — T R
AGEA - IERIEREME AR - ST e
TEERI SR TR I - (IEM TECEPGIE - 75
SRR - BRSO R RIEEE ST - 5
Ve - AER RS - EREDE (BIRE -
2002) -

3. MEME— SEERMEANH B2 A A B
(O’Day etal., 1995) - #tEHEHER4E Y SR ERUGE
WG ETRER AR NI » B RHEE AR AR (R -
AT MBS - SRR BT 8T - "5
T o EERA - B R TR A R
AT R AR LA IR ~ SEEINVRETT -

4. BHIREUX HFCEEDT  ZEMrYRE Iy B
BURARY (7.O0’Day etal., 1995) » e HAGREA
Y B FRAERL (self-efficacy ) (Chrispeels,
1992) - [ERERAVBENEIAZE BN ETEE R K
SEFT o INEEEHEEEUCE (K - A TEMHHRETZL
HHAL R BE AR - AHE B CRESRE I )
¥ FEPET] - AR R LT -

DLEPHEHR TR SR B - AR - B
(SR EEA S reries Sa B sl 5 (S bl (I WHER R
ATHARFRTERE - REENIMARLAEETT (O’Day et al.,
1995) -



HEMEEERIER

T - KAl B E R AT R 2 A& 5
Al o Sl AR R A PIE S R B e R WEIEH A
(Abdal-Haqq, 1996 ) - 38 e FAYE HIVRTESSHIREAR A
TEARAAT 5 H ATt SRR, AR R P IEe R e,
TR

PHETHEARE R - VESEE AR R S
PRI B E R AW A AR EE (Harris, 2001,
p. 261) < S5 KA R SR RS A R BEZE] A - Hop
BETE S A HRIZHR RN ~ 2 A RS ~ 2
AAFEAR L ~ R AR« JLREIE T ERCRAVET
ST - e LAY EINER (Harris, 2001, p. 261,
Lambert, 1998, p. 11) - ZflisE A SHES - AHE AN
BETE B REERE MRS L thAFREE A ZE
FrEE A B EERE R, (Harris, 2001, p. 261; Mitchell
& Sackney, 2000, p. 78 )  [A|th - FEEEAREEAG T E
A 20k B IR T FLAN RS B A W] BB Y A 3R
(Harris, 2001, p. 261) -

ZiEmAE B 35 R B RCUERIRE TR

TEHEREACE LU a2 A ER e A > 20
NFEyRER (internal capacity ) & SR S A UGHE B
Y EBERZE (Stoll, 1999, p. 503) - RIS U IEFE HilEL
BTS2 B [EER AR A2 e R L A = B R
SNSRI R S R g T - R TR R
SEEE A BoE - BenRURREEE L AL (Bascia
& Hargreaves, 2000) ° (K]t » ZEETEHRTUCERIERY -
B AR BT HEE L (confidence ) KEEE
(capacity) - MIEFZEEHRKEN (externally
produced packages) - FTHHYRIZRERC A EANE A



HERSERN B FRSEE=AVENT - aCREsR LB RE ) (s L
(Ainscow , 1996, p. 230) - FEMFES A MER A AR
UGHERRAY ©

RASKRHABEEE — EBERNIE
LR TE

R FHIE T BUCERRE AR - IR EE
HE—-WE®INEE  RNEERALNUET#E
( compartmentalized components )  FEFSERAR AT AR IR
s o L7 BN REE IR T B EEE (Stoll,
1999, p. 503 ) » EEMATIGEER R » B s AT LUE —
WG » b - B b /NG EAE Rt
WAR=F AR ~ #LIE] (D. H. Hargreaves, 1995,
p. 41; Schein, 1985) - A. Hargreaves (1994) f5H - &
TCAGHERERET)) » W BB sqt, » Ho PR BT e 2
MAEFR T BHARAR (p.243) - Fullan (1993) /R
ok AMCTERICCE (systemic reform)  —— FAGEAKL
B HMA RS E A (restructuring ) FIsC(bE
(reculturing ) SRR IR - TATE A E
FHRAHE LR, - 267 AIAEE(EE (values) ~ 7%
(beliefs) ~ Hf& (norms) ~ FFiE= (collaborative
patterns ) SEAYREAE o

EREHZEN T 2ENHM ) (learning
organization ) i L S SR B RELARE A b B A AL Al
it o ARIREERIRH AR R - S SR RO,
AT BRI (Senge, 1990) o {E(E A&
1] ZHTFIEE DR AR S BN AR IERE © £
RERRSEFIE] » BRI < YR F R UGS 2 s M e T
B HE S (dialogue) FISUE - HER D EH
ERTR o PR R I RIS P » A ETRESS



[z ~ JERITGHE R IERDRIE > e OB Se T AR
CHEER > 2003) -

R R B R
B R A2 E

—HEHMERIE - (R B L E e TR
e AR v AR ER % HE (in-class
setting) » EAMCEE IR FECBEE RS T o
TRELEL I ERERS - MEnER T - DS e E A
H3% (U.S. Department of Education Office, 2002) - 7R
BEEEEN " HhE ) S EEARE SR ERERE DAY
IRTERET o T HEEE ) AR EEE - TTERIEN AR
(EZ=ifs » 2003 5 Udall & Daniels, 1991) - fla4a Lt
MRS TE e (EP S AN E A A8 L
EREZ SRR A2 - GRS A B fEAERE
T e (#Z=E > 2003 ; de Bono, 1993) -

HhEEER 12 L B R CUERIRE IR

TERERBLEAMSES TRAF A ~ HEBDERASIGER i
o MEEEETRL A RIFUYIARE GHEERL - 2003) - &
THEREANE - (BRTRHE SRR A S R B Al
—3 B SR S AR - R ] A
RN B R R 2 2 A s (bR B 22 (Fullan, 1991;
Harris, 2001; Senge,1990; Stoll, 1999 ) - #A[ * A fLAYEE
TR JE B SEZERRTAR » EE T B R Be b ot 5
= FPINTEAEEZT « Wb SR %
Hfthp 3RS ST (D. H. Hargreaves, 1995, p. 42) -
(RECTE

BIE ~ W R S M A AR AR VST T
BOCR



Hiim ENERIE S e T8I hords - USSR AR
SRR A BRI - AR B RAL
AR TR P > AR » SEhePaT A

S
R CINNGISSE S LI AL Wt P e
g o

e LA AR i —E kR a It E 2
H1 - 7 E YRS (Ainscow & Southworth, 1996;
Sergiovanni, 2000; Wenger, 1998 ) - #/Z[] Sergiovanni %
i TE{ErE ) (community of practices) - Wenger
FEFE TE/IME (work-based group) %5 » HIUELE S
FOEIE A FAIER RS E - (ERHER S G e B
2R - Ainscow & Southworth SEsSEFHEEUGE R @ 58
SIEREN S T2 TE B E A (p. 229) - Ak
U2 -

TR F e NS BT FIE FRT A ERE - B J5E
R P 2 EHH ERR (Harris, 2001) - ZEeflt
SR ERIREE - LB ES AR ARRE
ML~ BEER  BREEAIRRAT N AT R A (T
HHEAFE - RS R EERRERR S R
A T R R - Eh o KBRS Rl
SCi% 0 ERNRITE 22 LT S ¥iT (F - Fullan
(1991) FEIBAEC ] - ZATE A2 B F 1R T
1B » ST RSk > BT EERINRRGR - b
JBHER  FHESEE » REMRIEMRIN ST =k
BT ETFIEER ~ [FIFFRESRIERR AL - HEEEA AT
i (p. 132) -

PRI > {RZIHFTETEDR > — RERIN i E R SR S



FHEHS » BUERE AR L5E Y 2 B R (A
2+ 2003 ; A. Hargreaves, 1994; Harris, 2001, p. 262) -
HEE | EETE T LA TEE 5 IREICCEE T Hagy
SRS ~ SARRES > R R A - (R - A
MR EE S U ARA — EnVBEIR Fr - 2250
Chrispeels (1992) 5[uft " ANAHE{LAIFFEFRS R - F8H
T LRG| AHTRRERY TR S AT 60 K 70 FFAREFEHE T
1T NEFEFAN LS - BRRITHE > B2 HiNE
e T F AR A B FEHY » PR S g
A RRRAMER BT S E R - ARREHEE T A
JETH - RS - A SRS SR R R
FERIMAR

{PEAMCHER AR T > BiE ~ 1A ~ BRSEERT11
AHE BT RERELERAH RS [77 FRA PRI T RESS R E -
B ES IR T — T LB - RIS 3 ST
TR IR ERIA - (EEBh e R — W i D e L
TEIEIRE > IR R A RIS RS  TEm A
Y SYE FARREAG T BRI RORT - a2 ATY
TREFA BRSO - $EACHERER - 55— 51 > /1
FheFETEERMEEGEE) - SRR (ERE T
B EREEIEN - fiMTRZ ECBEFE T YRS
(change agent ) Hfdif » EEREERACHYEE T 01k » BKGE
e (second-order change ) - f#idE R
BEAEFREFS 55 (Harris, 2000, 2001) -

RIL AR R R T RS EE R
T > DUSHPTEHE TRa R AR I GRS HE T ER
e iire ey e RN S A RES ) aVA N AN
R AT [ (e R e iEES (paradigm shift) -
RES T B (EEA M Ak AL furyciesd (Chrispeels, 1992,
p.15) -
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rhEAER R FRTEIER W) - SRR T NE A
AR PERRF L FEE BRI ER UG, - SO
FERZAZ AR R B B R RS (BER—) -
ERHAT RIS i AT AR < 4 BT o
AR ERARITRERNEE A M L, ULt — PG T8
LRI SRR BB 1R

HEERBMBERENES R

FHFER BRI - 290 B AR
St o TSR —lRN—  SlE R R R RE - ik
I AT EN RO T - BN SERE N THREML
IEATRRREGE RN T - R RRS (RS - S

FRE R EERG TR S © SRR R
BHEE

e BRI ZEE ST (practitioner research )
JiAGEST - BEIHE S (insider) FEHETTHISE » 58
AR I B FREUE - DU S G R IR B BT
BT 7 S R B AT (Chrispeels, 1992,
p. 2) o ERHER T 2R B SRR AHRA sL0F - ADIES RS
W~ Wi, RN R AT T
TR PRV o LEAL - IR T PSR A LA A AR R
% ('semi-structured interview ) /EEELRE » EIREETIT T
B - SR JEBERHR (non-random sampling ) J5= - ¥
M NIREEA I 2 A RSB - G
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L (80%) ~ BEREWESGTHIEL (95%) ~ %
er S MEETEGE TR L (88%) ~ aBREL L FIRERY(E L
(78%) ~ e HERA I HIEA EZHAS L (78%) » K
BRI FERIEL (90%) » BERIFTED
% (REt) -

K HRE  HAEHORE

TG R LR A R A © 7
R EITE S el L A S8 » BRI B
UL, » FER TR T B R
BT TR TR AR A
B - TSR R R EE SR R

Ao

AR » WS 2 B EHE THTRIE R
TEHISFARPA IEHIRYRER © B T — (I A TR e
1]+ ARG RIRAE RSB RS - A ESE—PrVZEn
TEFTHEE AR (45%) - S —FEEMHITERE T £
A HE X HER TG EMmZE (49% ) (HE
JN) o B2 E = B Y SO 4K R i £ 4 Bl AU
(reactive) ~ BHMAA! (enabling) & F#EjFI (active)
( Clarke & Christie, 1997, p. 357; A. Hargreaves, 1994 ) -

W IR T B EHE TR B S H AR SUE
FERELUEIIES - g A AE S e 2 8
Wi BN RS S AR A JVE AR S EE
SHEBALG R EA A RE FE » DA SRR (FE
L) o BEENER - T XCEFEET o IRATEE R E
AR S 2 ) BR T SRR EN AL B
i RRAaT L RS S8 T (reflective) BIEZY (creative )
( Clarke & Christie, 1997, p. 357; A. Hargreaves, 1994 ) o
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A5 LRl — XA BN A HE B (AT ~ T2
JFE - HIEEIRRE o AR F B BRI B ak,
b il s S G o e e e e g T T S DR
MG EHERAE « IR EETE b E R A - et N
AVEHERE - DO R - S —H e ADakG
IRFE R AR CR B I - AR oTAG R N TRE
5 ARSI TS S-S A ER - B e NI
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Pull-out Programs as a Means to Induce
Effective School Self-improvement

Chiu Lee Yuen-yee

Abstract

In Hong Kong, partnership projects have become rather
popular since the introduction of the Quality Education Fund
in 1998. Being held by various academic bodies and adopting
different theoretical frameworks, each of these projects has
its own philosophy and implementation method. Taking the
Quality School Project (QSP) — a university and school
partnership project — as a reference point, this article focuses
mainly on introducing and exploring the characteristics and
effectiveness of “Pull-out Programs,” a common practice
adopted by the school development officers of the QSP to
induce school self-improvement. Literature that examines the
importance of enhancing teacher capacity to drive schools
on the road of self-improvement is reviewed. Data were also
collected through case studies to illustrate the opinions and
feelings of teachers toward the effectiveness of those Pull-
out Programs on the one hand, and to analyze teacher’s roles
in providing the impetus for school self-improvement on the

other.
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