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The Road from Knowing to
Performing

We know which practices work to improve
schools. The question facing educators isn’t

“What works?” but “How do we get there from
here?”

Karin Chenoweth
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The Process of HOW Teacher Change

Change in
teachers’
beliefs
and
attitudes

Change in Change in

S =lii teachers’ Student
Development classroom Learning
practices outcome's

SR
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Experiential
Learning Theories

INDIVIDUAL

\

Reflective Client-centred,
Practitioner ‘Humanistic’
Counselling

Figure 1 The Humanist paradigm
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Stage of development Issue
As discussed in Chapter 2, teachers will Teachers needs vary with time
have different needs at different stages and circumstances. There may
of developrment. Teachers may respond > be very different Agendas,
better to Directive Approaches at an ranging from the technical to
early stage in their career / during pre- the personal (see Chapter 5).
service programmes.
TEACHER'S
NEEDS
Type of intervention

Based on the the other two variables, the advisor will adopt an aporooriate stance 1o the

teacher and will produce an appropriate response. For example, a purely technical issue
with a pre-service trainee such as advice on grammatical structure may be responded to
with a simple informative intervention (see Chapter 8).

Figure 12 Criteria for choosing styles of supervision
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Powerful Models
or
Powerful Teachers
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Process of Reasoning

“...itis not to indoctrinate or train teachers to
behave in prescribed ways, but to educate
teachers to reason soundly about their teaching
as well as to perform skillfully. Sound reasoning
requires both a process of thinking about what
they are doing and an adequate base of facts,
principles, and experiences from which to reason.
Teachers must learn to use their knowledge base
to provide the grounds for choices and actions.
Therefore, teacher education must work with the
beliefs that guide teacher actions, with the
principles and evidence that underlie the choices

teachers make.”

(Fenstermacher, G. from Shulman, L. S. 1987)
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But WHY doesn’t it
work?

Not effective.
Do not do this WAIT!

treatment. Are there some
Evidence: conditions that
haven’t been

Uncertain. .
- Consider after fulfilled?
other treatments.
Evidence: But WHY does it
work?
Effective.
Do this treatment.

Evidence:

4
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What is Teacher Capacity?
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