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ABSTRACT
Growth and Limitations of Social Science Research
Institutions in Asia: The Hong Kong Experience

Rance P.L. LEE

Social Research Centre, The Chinese University of Hong Kong

This paper discusses some of the strategies and conseguen-—
ces of developing social science research institutions in &si=a.
Buphasis is placed upon those research institutions intending
to facilitate the research activities of University faculties.

The Social Research Centre of The Chinese University of Hong

Kong is used to illustrate the general points of discussion,

The structure of empirical social research activity has
been shifting from solo practice to institutional approach.
How should research institutions in Asia be formed? Some of the
appropriate strategies under discussion are inter-institutional
cooperation, development of local leédership, and integration ©f
teaching and research. The importance of research institutions
lieé in the fact that they collectivize and hence magnify the
intellectual, technical, and political resources of research
members. In spite of certain limitations, research institutions
could make important contributions to the implantation and local
relevance of social science disciplines and also to the utilization
of social science knowledge in Asian societies, For example,
research institutions are usually in an advantageoﬁs position
to gain financial and informational support, to organize
interdisciplinary studies, to generate a favorable social climate
for the exchange of intellectual ideas and research exporiences,

to promote collegiality and mutual control among research



members, to provide manpower and technological resources
necessary for extensive studies, to facilitate the cowmpilation
and dissemination of research findings, to develop trained
manpower for action programs, to take on policy research and
work with policy makers and implementers, and to provide
consultation and informational basis for the formulation and

actualization of social policies and programs.



GROWTH AND LIMITATIONS QF "SGCIAL SCIENCE RES3EARCH
INSTITUTIONS IN ASIA: THE HONG KONG EXPERIENCE
Rance P.L., LEE

The Chinese University of Hong Kong

This paper is an attempt to (1) identify some of the
useful strategies for developing a social science research
institute, and (2) discuss some of its possible contributiang
to the progress of social science and social policy in Asia.

In the course of discussion, I shall heavily draw upon my own
experience with the field of sociology and with the 3ocial
Research Centre of The Chinese University of Hong Xong. But I
shall attempt to suggest generalized statements about other
social science disciplines and research institutions. 1In a way,

this is an effort to draw generalizations from a single case,

Empirical social research was originated from the
concern with practical social problems., In both Europe and
Zmerica, the bhumanistic concern with social ills and under—
privileged guoups gave rise to the dewand for fact-finding
surveys in the nineteenth century. These research efforts were
viewed as necessary and desirable tools for social reform and
legislation (see Abrams, 1951; and Oberschall, 1972). &s
Oberschall {(1972: 4-7) has observed, however, the demand for
empirical regearch was to a large extent independent from the
demand for social science. The demand. for sociology, for
instance, was mainly resulted from the intellectual concerns
with formulating broad, universal schemes of social evolution
and change. Until recently scholars in sociology were mostly

social thinkers and were seldom engaged in empirical research.



It was in the early twentieth century that sociology and

empirical research began to be combined into the same role.

The role of sociclogists hence shifted from social thinker to
social scientist. The introduction of scientific orientation

into the realm of sociology has led to an overwhelming concern
with "objective" empirical research on human behavior for

the purpose of formulating and testing concepts and theories,

but it has also led to a detachment from practical problems of the

society.

Social researchers in socialist countries may remain
closely tied up with social-political affairs énd ideologies.
In the People's Republic of China, for example, the only justified
use of social research is the advancement of social life and
revolution (Lau, 1974). As Gouldner (1970) has observed, the
mandate of Soviet sociology is the integration of different
sectors of the society in the process of industrialization.
Most social scientists in democratic countries, however,
choose to confine themselves within university campus, playing
with abstract concepts and sophisticated methodological tools
but making little contribution to the solution of practical
problems, Only recently has there emnerged a powerful force in
sociclogy, which pushes towardran incdreased concern with the
application of social sclence knowledge to the solution of
practical problems., The proponents express their ildeas and
carry out their activities under the titles like "Marxian

Sociology," "Radical Sociology,® "New Sociology," or "Applied
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1970; Douglas, 1970; ¥reewan & 3sherwood, 1970; and inderson,
1971). The trend has caught the attention of an increasing
number of social scientists. The debate on the possible contri-
butions of social science to social intervention has been heated
and visible at both national and international meetings of
professional associations. C. Wright Mills (1959) is one of

the most well-known advocators for the participation of social
scientists in political roles. Other major proponents include,
for example, Robert Lynd (1940), Paul ¥. Lazarsfeld (1967)

and Alvin W. Gouldner (1970). As Hauser (1969b) has noted, the
actionist ideology is particularly popular among graduate

students and younger members of sociology faculties.

There are limitations of the existing social science
knowledge (3pengler, 1969; Gouldner, 1970; and Phillips, 1971),
but I tend to share the view of Rossi (1969) that in general,
social scientists have reached the stage of maturity where they
can and should turn to the pragmatic problems of what 1s a good
society and which scocial arrangements are to be preferred to
others. A social scientist, however, should protect himself
against ideological bias in the process of scientific inquiry.
In his Presidential Address Ogburn (1930) explicitly proposed
that a social scientist should play dual xoles: scientific
researcher and social engineer, As a scientist in the pfocess

of social research, he should observe the scientific norxms and

behave as value-free as possible. But as a social engineer or



citizen, he should be concerned with the implications of his
social science knowledge to the improvement of social life.,
Ogburn (1930) made a beautiful comment on this issue:

"It is not necessary for a scientist to be a scientist

all the time. He can temporarily shut the door to

his laboratory and open for a while his door to the

beauty of the stars, to the romance of life, to the

service of his fellow men, to the leadershln of

cause, to the applause of his audience, or to the

adventure in the great out-of-door. But when he

returns to his iaboratory he will leave these behind:

although there is a beauty, a romance, a service, a

leaqershlp, and an adventure of a klna not to be

found in the laboratory.™

In spite of the enthusiastic movement toward social
intervention, there is a great gap between the existing body of
social science knowledge and the society's employment of that
knowledge in social policies and programs (Hauser, 1969a).
As social sciences in developing countries are less valued than
those in developed nations, it could be expected that the gap
is relatively greater in the developing world. After a review
of Unesco's endeavours to implant social sciences in developing
countries, de Franz (1969) concluded that apart from economics,
social sciences are not yet commonly recognized as having
direct operational utility, Nevertheless, the educated public
as well as the policy makers in the developing world have been
increasingly conscious of guiding changes through planning
(Hurd & Johnson, 1969). &s a consequence, the opportunities
for social scientists to undertake empirical research and to
perform social engineering tasks will very likely increase.

But the question is: how do we facilitate the contribution of

social science research to the formulation and actualization
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of social policy? There are certainly many ways. In this paper

I shall concentrate on the role of research institutes.

—

Traditionally the style of research activity in socia

"

science has been essentially “solo practice.”" A&n investigato

e

{the master) works with a few students or junior professional
{his apprentice). This style of research remains popular today.
However, the scope of empirical research has become more exten-
sive, and the research technology has become more sophisticated
and complex. A gréater numnber of manpower are hence reguired
for the conduct of empirical research, and these manpower have
to be coordinated in the process of inguiry. The formation of
research teamns for special research purpose has alreadv becone

a common practice. More important is the emergence and growth
of research centres and institutes. Empirical research activity
has thus been undergoing structural changes from a “craft model"

to an "organizational wmodel" (Form, 1971).

In recent years there has been a growing number of iescarch
organizations not only in advanced Western societies,
Asian regions. The two Universities in Hong Kong, for instance,
have created a number of social science research institutes and
centres., The Hong Kong University has the Centre of asien
Studies, and The Chinese University of Hong Kong has also built
a number of research organizations such as the Institute of
Chinese 3Studies, Centre for Communication Studies, Centre for
East Asian Studies, Geographic Research Centre, Economic

Research Centre, and Social Research Centre. Outside the



University campus, there are Cenzus & statistics Department of
the Hong Kong Government, Research Department of the Hong Kong
Council of Social Service, Universities Service Centre, and
Union Resgearch Institute, etc. The questions arise: what are the
appropriate strategiles for developing social science research
organizations in Asia? and how would they contribute to the
growth of empirical social science’ and to the solution of
social problems? As I have had direct experience with the
Social Research Centre lhereafter abbreviated as SRC) of The
Chinese University of Hong Kong (hereafter abbreviated as CUHK)
for some years, I shall use it as illustrations in the forth-
coming discussion. I wish to emphasize that as I shall spell
out later, SRC operates within a university and it aims at
facilitating the research activities of faculty members, This
paper is therefore primarily dealing with one type of research

institutions.,

First of all, let me say a few words about SRC. It was
established in November 1969. As part of CUHK, it serves as
an interdisciplinary research facility to be utilized by social
science faculty members who intend to undertake social-scientific

studies in Chinese society,

SRC aims at undertaking studies which not only contribute
to the advancement of basic knowledge, but also have practical
policy implications for the people in Chinese society. 1In
principle, the Centre wishes to study Chinese society in various
localities including, for examples, Hong Kong, Taiwan, Mainland

China, and oversea Chinese communities. Because of the



accessibility of research inforwation, the Centre has, in fact,
mainly focused on Chinese social behavior in Hong Kong. #ith

the financial support from the University, the Hong Kong Govern-
ment, private foundations and voluntary agencies, 3RC staff have
investigated a number of social phenomena in Hong Kong, including
the spatial economy of street trading, social-political and
economic implications of planning and developing a new town, social
causes of <uvenile bffenders, social and psychological aspects

of fertility behavior, patterns of neighborhood interaction in
public housing areas, housing policy and internal migration,
health attitudes and the utilization of Chinese & Western medical
care, University student hostel needs, job-satisfaction of
Chinese civil servants, education and training of secondary
school teachers, effects of crowding on health and social
adaptation, evaluation of social welfare and family planning
programs, and impact of urban—induétﬁialism on the social life
of a Chinese village. Recently the Centre has begun to extend
its scope cf atudy to the People's Republic of China. Some
members are gathering information about the organization and
utilization of manpower in Chinese communes, the political
implications of the revolutionary modern Peking opera, and

the emer¢gence and developmnent of Maoist sociology.

The Centre consists of both administrative and research
staff. 1In the administrative line, there are director and
deputy director, administrative assistant, clerks and typists.

In the research component, there are (1) reseavrch fellows, who
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are faculty members of the University, {2) research specialists,
who are hired project investigators énd.are not faculty members,
(3) research assistants, (4) computer programmer, and (5) field
workers and student interviewers., Research workers are organized
in three major forms, depending on the nature and.scope of

study: (1) research programs, consisting of several social
scientists who study the same target population or the same

issue in a coordinated fashion from different perspectives, (2)
individual projects, where one or two researchers undertake a

specific study, and (3) joint studies with other institutions.

Among all the professional social‘scientists who have,
at one time or anocther, taken part in SRC projects over the last
five years, abput 60 per cent are sociologists. The distribution
of professional staff in various social science disciplines are
as follows: nineteen in sociolegy, four in geography, three in
psychology, three in anthropology, two in social work, two in

economics, one in mass communication, and one in education.

The dominance of sociology in 3RC is mainly due to the
fact that the Centre was initiated by socioclogy faculties at
CUHK with the assistance of visiting professors of socioclogy
from the University of Pittsburgh in the United 3tates. The
first two directors were Drs, Burkart Holzner and Jiri
Nehnevajsa, Pittsburgh professors of sociology. Each of them
served for a year, and was concurrently the Chair-Professor of
Sociology at CUHK, Both professors were Westerners. The
third director was D . Robert Chin, an American~born Chinese

who was a social psychologist from Boston University. As a



visiting faculty for one year, he served as Director of SRC
as well as Chair~Professor of Sociology at CUHK. The fourth
director was Dr. Ambrose Y.C. King, a Chinese from Taiwan:
and he was a lecturer with permanent appointment in sociology
at CUHK. As a young sociology faculty who grew up in Hong
Kong, I served as the deputy director in the first few years,
and then assumed the directorship. in the fifth year. 3Several

points about the development of SRC should here be noted.

In the initial period of development SRC was directed
by visiting senior faculties frow abroad. Given the conditions
of local manpower resources at that time, it appeared to be an
appropriate strategy to rely on "foreign aids.” The director
of a research institute has manifold responsibilities., He
should be able to command the intellectual respect of members
and to give professional advice and stimulation in their
research work. DMeanwhile he assumes a heavy responsibility
in administering the internal operations, and in making external
contacts. The directorship is preferrably assumed by a person
who is capable of combining both intellectual and administrative
leadexrship. These dual gualities are particularly essential
when the research institute is in its infantile stage., As a
pioneer, the director is charged with the crucial responsibilities
of building up from scratch the manpower and financial resources,
of institutionalizing the internal-organizational procedures,
and of legitimizing the existence of the research institute

in the univereity and the outside community.
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Social sciences were originally developed in Western
societies, and were only recently introduced into Asia. It
is rather difficult to find a local pefrson with both intellect-
ual charisma in social science and considerablé exszrrience
in organizing research operations. For the first few years,
it may be desirable to borrow senior manpower £from universities
abroad. CUHK has had a close collaboration with the University
of Pittsburg‘h.2 The two Universities formed an arrangement
through which (1) Pittsburgh sent its senior faculties to
CUHK to assist the local faculties to build up and improve
the teaching and research programs in. sociology, and (2) CUHK
sent students to Pittsburgh for advanced training in sociology
so that CUHK would, in the future, have more competent local
manpower to take over the progfams.B As a result of the
arrangement, the first two directors of SRC were both from
the University of Pittsburgh. They were senior faculties in
sociclogy, and had considerable experience in organizing

teaching and research activities.

It should be underscored, however, ﬁhat.the use of
foreign experts depends upon the social and political context.
In a society of which people are skeptical of, or resistant
to, foreign dominance, it may not be appropriate to have
foreign professors serving in the high ranking positions
of a research institute., Instead, these foreign experts may
serve as consultants or advisors. In Hong Kong, there exists
an ethnic stratification where Westerners generally carry

higher prestige than the Chinese people. Moreover, nost of
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the top decision-makers in both the government and voluntary
agencies are Westerners. In such a social-political context,
the use of Westerners as directors of the research institute
in the initial phase of development may turn out to be an
advantage, as they are more readily accepted by the policy-

makers and the public.

For the Centre to stand on its own feet, it must

develop its own permanent local leadership. The strategy was

to make a young local faculty (i.e., myself) as the deputy
director throughout the first few years, so that he could
learn to direct the Centre under the close supervision of an
experienced director., Because of the position, the young
person was not only exposed to the intellectual ideas of a
senior iaan, but was also trained with the various skills and
tactics of developing and managing a research institute.
Subsequently he succeeded the directorship on a more permanent

asis.

In the first four years, SRC had a turnover of
directorship every year. It could not be avoided as the
directors were visiting senior professors who had considerable
responsibilities in their home countries and universities.

In many research institutes, a change in leadership may cause
a setback (de Franz, 1969). Fortunately the annual turnover
did not significantly disrupt the continuity of the 3RC
activity, partly because for the sake of his learning
experience the deputy director remained the same perscon and

was given a great deal of responsibilities. His presence
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throughout the years became a source of continuity.

The turnover of directors in SRC was in the direction

of localization. The first two directors were Westerners,

followed by an Zmerican-born Chinese, a Chinese scholar from
the Republic of China, and finally a local Chinese. The
sequence was not so specifically planned in advance, but it
turned out that the pattern of turnover coincided with the
general policy of localization, permitting the local faculties

to gradually take over the leadership,

A pdsitive consequence of the frequent turnover of
directorship is the increase of learning opportunities for
the junior local staff, particularly the deputy director.
Each director has his own intellectual orientation‘and style
of organizing a research institute. The exposure to different
directors would greatly substantiate and broaden the intellect-
ual spectrum and the administrative know-how of the local

staff.

The directorship of a research institute is in itself
a rewarding experience, It is not only an administrative
task, but also a highly intellectual task. As the deputy
director and later the director of SRC, I hzve to perfornm
multiple functions, including (1) setting up, reviewing, and
revising administrative procedures, (2) recruiting, super-
vising, and organizing staff members, (3) getting to know
the psychology (personality styles, and personal interests

and skills) of individual staff, (4) reconciling conflicts



among staff members (5) discussing with, and giving professional
advice to, research members with regard to their areas of
interest, (6} organizing research seminars and meetings, (7)
receiving and distributing research information and reports
(8) making connections and/or neyotiations with University
authorities, teaching departments, funding agencies, research
institutions, publishers, govermment offices and voluntary
agencies, (9} providing consultation services to local
community agencies, and (10) meeting with visiting scholars.
The multitude of responsibilities and experiences have
considerably broadened my intellectual perspective and
interpersonal skills. & research institute therefore
contributes to the personal and intellectual growth of the

director himself (Lazarsfeld, 1962):

The relationship between SRC and the Department of
Socioclogy at CUHK dJdeserves some attention. The first three
directors were at the same time serving as Chair-Professors
of Sociology. With the dual leadership roles, they were able
to bring together the teaching and reasearch programs. Admine—
istratively the Centre is independent from the teaching
department, but intellectually it is closely integrated with

teaching. The dual leadership, in my opinion, is a useful

strategy to set up a research institute in university setting.
It helps to facilitate and institutionalize the integration

between research and teaching.

When the teaching and research programs are OYOWiNg

larger, the dual leadership responsibilities will become a
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heavy burden to a single individual. After the integration
is farily well institutionalized, it is desirable to introduce

the strategy of leadership differentiation. In the case of

the sociology "enterprise® at CUHK, the departmental chairman-
ship and the 5RC directorship were separated in the fourth
year. In oxder te back up and keep on the tradition of
integration,; it was decided that the directorship should not

be a full-time job and should be assuméd by a sociology faculty.

A limitation of making the director of a research
institute as both a teacher and an administrator is that he
can hardly spare his time and energy for doing his own
research and writing papers for publication. The younger and
more junior the director, the more serious is the problen.

A strategy to overcome the problem is group leadership, i.e.

the director involves a core group of members in the making
and impiementation of major decisions. This strategy has
at least three advantages. First, the core group of
individuals share, and thus help to reduce, the workload of
the director. Second, it makes possible the "smooth"

rotation of directorship among the present director and the

core members, Leadership rotation protects the present
director, whoever he is, from "sacrificing” himself for too
many years. Note alsc that because of the group leadership,
the rotation will not affect organizational continuity.
Third, the group leadership together with the rotation
strategy ¢ive more individuals the opportunity for personal

and intellectual growth through directing a research institute.



The close collaboration of a research institute with
teaching departments have some important flnctions. As the
research institute is concerned, it can depend upon the
teaching department for the supply of manpower to undertake
various projects. A great majeority of the 3RC ivestigators
are research fellows who are social science faculty members
of the University and are conducting studies on a voluntary
ba‘sisa4 3tudents are also used for field observation and

interviewing in many SRC studies.

& limitation of drawing manpower from teaching depart-
ments is that it sometimes creates tension between the
research institute and the teaching departments (Rossi, 1971}.
Both of them are competing for the same pool of manpower
resources. Participating in the research institute'’s activity
makes a faculty spend less time with his own department and

students,

Nevertheless, the functions of collaboration outweight
the limitations. A research ingtitute that is affiliated
with teaching departments in a university would -have direct
contributions to the advancement of teaching and reseatrch
in social science: and as a result it would_indirectlz
contribute to the improvement of social life. No less
important is that as I shall discuss later,'a research
institute would also have direct bearing upon the formulation
and implementation of social policies and programs., The

interrelations among research institutes, social science,
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and social policy can be diagrammed below:

Social 3cience
Teaching & Research

Research Social
Institutes ; Policy

e

Let wme first detail some of the major functions of
a research institute in relation to the development of social
science teaching and research. Whenever appropriate, I

shall also point out some of the limitations.

1., TECHNICAL & ADMINISTRATIVE ASSISTANCE. A single
researcher can handle a relatively small study, but an
extensive research requires more facilities and more manpower
of different kinds. A function of research institutes is
the provision of manpower resources and research facilities
tQ researchers. For example, SRC provides trained research
assistants and fieldworkers, a sample expert, a computer
programmer, an administrative assistant and several
experienced typists. It alsoc provides office space, printing
and computing equipment, and a research library. These
technical and administrative supports increase the efficiency

of empirical research.

The availability of technical assistance is

particularly essential in a university where most fnoulties
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are new hands in empirical research. Once SRC was requested
by the Government to undertake a large-scale study, which would
have a good deal of theoretical and particularly policy
implications. It was decided to accept the project, but

there was no faculty who had the necessary research expertise
on that topic. What we did was te invite a faculty who then
was a new hand in empirical research but was enthusiastic of
conducting the study. & group of faculties were mobilized

to assisting him im the design of the study. SRC then
provided him with all the necessary technical assistance
(e.g., better trained research assistants, computer programmer,
and research specialists with considerable experience in
conducting sample surveys) in the course of implementing the
research design. So far the project has produced reasonably
good results and has received favorable comments from both
Government officers and faculty colleagues. ©No less important
is that the faculty in charge of the study benefited a great
deal from the actual workaday experience. His methodological
knowledge and empirical research skills were greatly enriched.
He-has established himself as a competent researcher, and is
well regarded by his faculty colleagues and community
agencies. With its technical resources, a research institute
hence not only provides the necessary research assistance

to faculty researchers, but also contributes to the advance-
ment of their research know-how., In a way, a research
institute is an educational or training centre in which

faculties—-especially those who are junior and are relatively
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inexperienced in research--learn and upgrade their research

skills through the workaday experience.

The availability of technical assistance in a research
institute may also contribute to the coping with the problem

of staff turnover. Investigators or research assistance may

leave the university for good, before he/they complete the
study. The turnover may seriously hurt or even kill the study,
SRC suffered from this problem on several occasions. What

the SRC did was to re-allocate the manpower, i.e. to replace
the leaving individuals by other trained staff in the Centre.
There were, of course, certain inconvenience and uneasiness
but the project survived and still had a good chance to
deliver reports din time., With its available technical
resources, therefare, a research institute is in a better
position to cope with the problem of staff turnover in a

particular on-going study.

Besides technical assistance, research institutes also
offer administrative support to faculty researchers. The
administrative personnel spare researchers from administrative
burden, such as recruiting assistants and interviewers, budget-
ing, printing questiohnaires and reports, purchasing research
materials, and paying the reczearch workers. An important kind
of administrative support to be noted is the storage and
distribution of research information and reports. SRC has
accumulated a large volume of research data and newspaper

clippings, and has received a number of bulletins, statistical
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reports, occasional papers and research monographs from various
individuals and institutions. These informations were systemat-
ically compiled and weré made available for use by researchers,
SRC has also send the research reports of its members to related
institutions and individuals, and thus facilitates the distri-

bution of social science findings.

The cadre of technical and administrative staff, however,
constitute an expensive apparatus with a constant appetite
for money (Rossi, 1971). 1In order to keep the apparatus
surviving and functioning, a research institute may suffer
from at least two limitations. First, the institute tends to
be increasingly tied to the needs of potential big clients,
such as the Government, large welfare agencies, and business
corporations. It follows that a research institute tends to
undertake policy research, but it suffers from the 'oss of
professional autonomy. Increasingly it works for, rather
than with, policy-makers. Second, members of a research
institute tends to concentrate their effort in taking on
projects, collecting data, and writing rather preliminary and
descriptive reports, instead of maximizing the potential
utility of the existing research data. The volume of data
is ever-expanding, but a larger and larger portion of it is

quietly sitting in computer tapes.

Hence, the appetite for funds makes a research institute
continuously undertake projects and become increasingly policy-
oriented, but the institute gradually surrenders its profess-

ional autonomy and tends to under-wtilize the available



research data. & strateyy to balance these conseguences is
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that the university keeps on allocating a certain amount
"hard money" to research institutes, on top of the "soft
money" from private foundations and clients. SRC, for
instance, receives financial support from the University on
a yearly basis. As a résult, it has been able to maintain
the policy of working with rather than for the Government
and other agencies. At the moment, SRC members are still
overloaded by the rich amount of data they have accumulated
over the last five years, but with the continual support
from the University SRC has lately begun to shift its focus
from taking on projects and collecting data to analyzing and

elaborating the existing research data for publication.

2, INTELLECTUAL EXCHANGE. In SRC, there have been a

1
nuinber of research seminars and meetings where faculties and
research staff exchanged intellectual ideas and research
experience. BSRC has also organized several interdisciplinary
research programs where faculties from different social
science disciplines were brought together for the purpose of
stﬁdying a particular population (e.¢., a satellite towa in
Hong Kong) or a special event (e.g., hawking activity or

fertility behavior). The SRC experience has confirmed that a

research institute is in a better position than a teaching

department to promote interdisciplinary research work. A
teaching department is often concerncd with its own professional

integrity, while a research institute is primarily concerned
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with understanding. a particular.social issue and.is thus
more suscerib}e_tg inperdis¢%plin§ry cooperatiqn.

-Although  there are difficulties in coozdinating fhev:
diverging intellectual qrientations and work-styles of
professional social scientists from diffe;ent, or even
the same, disciplines, I have witnessed at least three
advantages of intérdisciplinary work: mutual education,
colleagiality,  and colleague-control. After some years of
involvement with SRC activities, a colleague of mine, who
was trained in geograohy, became interested 1n soc1ology anad
make "sense". in his intellectual dialogue w};h socioloqistsil_
Participating in research meetings or working together in
the same research progpgpyundoubtedly incyegsgﬁthe chancg‘oﬁ

mutual educatlon among research,members. . No less 1mportant

is that the contlnuous lnteractlon also results in close

frlendshlp and colleag;al .feeling among members. Another

consequence. of worklng together and dlscu551ng w1th each

other,ls;Lhehgncre@seAQf.colleagqe~goat:91,l Unllks;g)loge
faculty p@segggher,ﬁﬁqugys.ofha resea;ch$iQ§?%;utg;fggf;;pqla;ly
those;Qf,agcollabogatgq<rese§§ch4program¢-can‘gng}y avoi§
evaluating and. -Gommienting on the performance of each other

in the course pfAemg;rlcal res§a§ch?_“W}th»i?§’intell¢ctual
resources, -therefore, a research insﬁitgtgvpromotes
intellectua;.commuqications, mutual education, colleagiality,.
and profession;}iggngrol among .faculty researchers not only

within the same discipline but also between different
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disciplines. It tends to facilitate the growth of an

intelleciiial - and“res%axeh~cllmateL1nwtbe university . campus

Research institUtés make a “Gibip o independent
scholé%g'w%fkﬁi; d''coordinated; fashion.- - A, limitation is
that for the ‘shk& ofitthe tol leckiver<fate, L@ faculty, researcher,
has to gi%g”ﬁﬁfjathéast to some‘extéﬂtgths&ownxprqfessigna;L
terms of’ Wdrk i ‘Hi§ ‘¥ésearch 1dea34ana:cmndﬁct 1nev1taoly
subject ‘to the'&¥aluation -diid “eontroel sef fthe directon; and
other memberé of thé ‘fmstitute. - Within the: ‘resegrch -
inéfltute,‘ﬁembers of"aleéﬁléeraﬁed researchspregram,.
geneféiiﬁiHéﬁé”a*féfafiVéiyilower"de@feexdf”techgicalq“
autonéﬁyHfﬁgﬁ¢éjséI65féSearchet;<HMoreover;ﬂaSwa cemplex
organléa%lon*’ ré8BarcH. instdtutenr ‘necessavidyri- develops .
buréSficri¥ic Fuisss Pacﬁ&%yﬁ@eéeaxcberSQQ&g;egg@gged;tok
observ%t%ﬁ%séirﬁiééévﬁThéée,areixforfexampLg,lregulatlons
and stanfards for“the' hiring of’ and: payment: to, research
assistaﬁ%%iéﬁéff%é@ﬁworkérsthorntheﬁreimbp;&gmeg; and
reportihg’ of' ~éééargb~expensgﬁL ands.for. the «data right, ang,
‘pubficatlon o@lﬁESGarchﬂmandangses usfaculty:. researcher
therefdre rtaﬁ noE e ‘completely. antonomnous, ks hoth . technlcal
and - sbc1al-ecoﬁémlc lgerms, - mThe.sbureauwcratic: Bules. together
with thé’proféssfdnallcontﬂélLamong_colleagkes ogenerate .
tensions betweén “the fagtitutenands the. autonqmy-oglenteu,,
Schélars“(Séé‘aléé%FofﬁyﬁlﬁﬂljﬁA hauairesukt,. research. ; ;.
ingt¥tutes tend o ‘be 1884 attractive | ‘b0 ausononyrseeking

facultieg "(RGssi, I971)s



-3, MANPOWER DEVELOPMENT, R’és"e‘a%:ch institutes %“sér‘forﬁx" 'éri
important role in the’ tlalnlng anc development of research '
manpower. The direct reaearch exnerﬂence “and’ the close
interaction with colleagues.! would broadén and-updrade a
faculty researcher's intellectual scope and research skills.
I had already.commented and illustrated this pointi‘when I
was discussing .the directorship ané.the technical and®# =%
intellectual support of research institutes to faculty

researchers. Léet me now turn to résearch assistants and

.; students,

aAll ressarch assistants in 5RC are un1vers;ty graduates
holding a firsgt degree in socnl ‘science. In the ‘past flée
years, SRC has hired a total number of twenty‘réSéarch |
assistants. Most of them work full-time, while some -work
half-time as they are also graduate studernts in'the~UniVefSi%f.
Their primary .duty is to gather and analyze :data under  the’
supervision- of faculty researchers. It was not ‘infrequent-
that a research assistant was deeply inwolved in the entire-
process of a research project, starting from' the planning of
research to the writing up of research reports. A-research

institute therelore provzdes the young research assistants

an excellent opportunlty to learn under ;the close supervision

of faculty researchers, various research strategies and
skills. Through practical experienceﬁj;hgyfgqtrtq,learn
not only the methodol@gical techniques, _but also the tactics:
of organizing ;gsgagch a;tivity as well as the economical and

political-ethical constraints of congucting empirical research.



After a couple‘“ ars of learnlng and practlce they normally

<

.4..“ a LAY el VT
achleve a aegree of maturlty ana comoeuence whlch makes them
e;iectlve practltloners in 5001a1 reseaxch

JB.research.assistant usually stays in thecCentre: for
,one or fwe.years, and.then proceeds.to pursuingradvanced:
§tudies‘igigra&uétngehools; :His;research:qualifiéation
increases_h§§thance,Qf,getting1admittancé'and even:<financial
aids from.graduate .gschools, :-In. a way, ;research:instifuteas
perform a.Y%stepping stone" .function for: the..future generation
of social scientists. 3hould there be no research:institutes,

some of the brluht graduatea may 9o 1nto the .non- academ1c

LA TSN A..'.J.‘.,\)‘J.“,«t ol
world ana Oradually lose thelr anbltloﬂ to return to the

academlc realm.

A limitation .of -hiring research assistants on a relat-
ively short-term basis is that as ‘the research project i's
concerned, .it causes -inconvenience and ‘is’iunecchomical. It
takgglﬁimg'and‘effort,to,train a -researich:.assistant. - Sobh
atter; he becomes; skillful .and dependable, he'leaves the
Lregg@;chrinstitutg fori:.good.  The worse is that a research

assistant m.y -leave before- the completion of the study.

;SRprxhﬁides.réSearch“training to students. It has a
T it o B T L TR ST SN s S5 3 ORI
‘pollcywof'hlrlng*part—tlme“stuaentmweEKeESw»#Hﬁﬁwvstudents

are trained and ‘then used for specific jobs &Uch as field

S )
:

observation, interviewing, coding, and computing statistics.
‘Therefore, research institutds provide students with field
- ‘work opportunities., Studehts learn not only "what ‘but also

o N . c e . S ETE PO S L
"how" in a so¢ial’’laboratory. "Note also that sone graduate



. students participate in SRC projects:and uwse:part:of: theydata:
for: theig.theses;,

Avlimitation df (sing studenis is” that thay hhve &
hiﬁﬁEfitﬁfhoﬁeffréte*aﬁaﬁéfﬁﬁiéséiﬁ%ﬁeﬁﬁaﬁiéythéﬁ“p§S§eé§ioﬁél
£ieldvorkads )" The™ quality of SRC Pesearchtdata Nas ‘more or”
less sufféred from rélyifiy on’studehits: “ﬁ%véf%hel%ﬁé,*%S%
the sake 6f mihpdwer dévélophent it isvitifi A wisk stbateqgy

tausé §tudént workerss’

CEw

4. PINANCIAL & INFORMATIONAL SUPPORT. A research
institute represents the collective effort of a group of
professional scéial i—ééieﬁ“éi's%é, Tt is isually regarded by
the University“auth6ritigs and ‘outéide agenéids’ as more
periddent?dnl nbte deplidible thidna single résearéHér it
tefms Gf Both thé qlallty®and thé deiiVery df resarch pro=

austa! R dearth tubiisind 14"t Sirli i Baeeid

sugporff'particularly"when'thé“soclal‘sc1ent1st is young and

junior in'the“atademie cifclé.

Before SRC was establlshed nost of the local soc1al

SR - o - . fr oy -
T o= T3 ST ISORRat

sc1entls££ 1n'CUHK were very Junlor facultles.» As an

e T o {. ETa ey

1nd1V1dual scholar none of them has much bérgalnlng power

o 1 SRt

foxr research money oRC wes formeo so as to pool the man—

Ay

wrs cepats s e Y s :
power resourceg tooether and to struggle for research
s YN ETIES SR

grants through collectlve efforts. At the beglnnlng; thlrteen

. ,‘.-- - - cow Ratady

" r _.‘_.t_~ \ o
social sc1ence facultles Joxntly worked out a- comprehen51ve
i TN IR TS L

interdisciplinary proposal to study various dlmen51ons of
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the atreet trading activity in Hong Kong,.. The group succesded
to convince the Government to give a substantial. amcunt of |
financial back up. The success, as we knew it, was a product
of (1) the selé&fi&ﬁiby local faculties of a,research‘issge,
,whichfislbfedeeb”éonéern to the policy-makers and the people
of Hong Keng;1(27Efﬁe”éﬁfong'leedership‘gg.theﬂSRC director.
who was 'a sénidt faculty with good reputation and had -
considerable Experience in the political game.of negotiation:
for research money, (3) the collective eredibility of research

members.

Although -the” Centle was in the 1nfant11e stage [ By v
gained: support not onIy from the Government ‘but .also . from
the Un1vers¢ty-an& ‘other fund;ngvageﬁc}ep: The'gg%yegelggﬁ
allocated teﬁﬁhe“ﬁe%%reiﬂ cofe“budget to hire some adminiss
trative: staff an& several research a551stants.i ”he Asie

roundatlon supborfed the Centre w1th two research snec;allut

‘gndﬁa'few mgnthe ;ater funded a Hengkong-wide.

stueygof faﬁilyﬂbleﬁﬁiﬁg attitudes and practices. The..
harvara-Yenchlng Instltute funded the Centre for four
consecutlve\years to nanduct a large—scale 1nterdlsc1pilnary
study of the communlty and fanlly 11fe 1n a newly developed
town of Hong Kong.-.. Accordlng o to our knowledge both the
Asia Foundation and: the: HarvaruaYenchlng Instltute were not
that much interested in the quailty of the proposed studles
as they We;e;egncerneeww1th=oupportlng the lnstltut}ogfw

building and manpower development,



With the core budget from thanivers;ty§;the_Centre
provides. small ‘grants for faculties.to'explore: their
research interests. SRC sometimes used this strategy to
develop research ideas and gather some preliminary data so.
as to increase a faculty researcher's ability to compete
for larger grants. from funding agencies. Furthermore, with:
the recommendation and auspiges of a research institute, a _
researcher is also in a more fayqrable~position to compete

for research funds.

'In many of the universities in Asia, local social-
sciertists are mostly young and junior facultiés. My ©
expefiéﬁce’With SRC shows that settiﬁg up a résearch
institute is é workablée strategy to gain financial support
for facultyu}éééaréhers, especially when the“faculties are
~“Yunior professicnals just ‘starting their academic careers: '
For a faculty with cénsidefable»reputationjﬂfhé strategy
may not be so essential; but I believe that it is still am

asset for him. . . . Ty

5 - sSseabcher needs not only ‘financial support, but also

informatiunél support. Because of the -collective credibility

and the wide connectiond’with local agencies, SRC researchers
have been:ablehto get access to various kinds of informationm,
including the confidential files and records in Government
departments and:vdlﬁhﬁér&*agenciese Research institutes,
therefore;fincfeése the“accessibility of researchers to the-

necessary information.



5; FACULTY raﬂcaﬁi'ié‘r;}ENT:, MORALE AND PRESTIGE. . Since a
research institute:proVvides' various kinds .of support-- .
finangiai,'téchniCal,ﬂinﬁellectual, and administrative—-
to:faculty resedrchers;.its. close collaboration with a . ..
teaching idepartment! contiibutes:to the latter's ability. to
(19 attract andigecruit competent.and ambitious faculties,
and (2} maintaifiand promote the:waxk morale of the
existing:faculties: 'Oné major.way £for schelars to. move-. .
upward in the professional hierarchy is to werk in -a.place
whergt@qjyi;}ybave Qppo;tunitiesltgrgo :esearcgﬁgnd then
publish, also, . for én in;p;leg;ugLQEpe_g;quisition of know_
ledge is. in itself a re@éﬁding.exéériénéé. In the course of’
recruitxent, the Depaypmén; gf%géciplggy aéfCUHK_usually _
sent to‘the potential’épp;%cégts‘an informé@ion sheet which'
described not only th¢ §§éqhing program but also the resources

of GRT. The purpose, of course, is to attract competent

Tae close affiliation of a teaching department to the

,reseaxchiinst;tute also increases its departmental prestige,

f;@epaVCment is v1eweq as llvely and dynamlc in the
L SRR

on of knowlque The Deoartnent of 5001ology at CUHK
gg;rieéla ood reputatlon 1n the campus, partly because

mogt og‘its xacu;t;gs‘havg beep actively égrticipating in

SEC reseprch brojects and nave been no less 1f not more,

active in emplLlCal reaearch than other social sc1ence

facuitices in CUHK.



6. REL’EVA&CEE-(BF TEACHING MATERT AL Aploolenof ﬁ‘éiééﬁ:ihg
social égiéhce‘in?szd is* the aevendency on'’ weateln concepts
theories, ahdsmetxo&é:;.5001al sciéntists fiave produced and
accumulated a huge number of'ﬁookSWangfpépefs; Most.of. them
were’writtén?in'Westerﬁ>langﬁages?by1Wé§£érhAscholars on-

the baéié of their” 1ent111c legearch anm everyd llfeA
expé:ience in.Western q001et3es: nere 1s”relaL1velj little™
social science literature ch #Asian: socwétles.i-In Hong Kong),
for instance for many jearo ‘we have to rely on Westeln

textbooks and,even wegtevn‘111ustra_lonsn- The releVance of

o

Western-orlented aoc1al CJenCc moae¢s to the Asian oettlng
is uncertaln and ‘ouwtﬁul; ahd " Lhelr dﬁrect and uncritical
appllcatlon to the understa ng anm glwnn*ng of local social
life is risky (Jelunel l9é6fnﬁ rd & Johnaon' 1969; Pieris,
‘1969 “and Alatas, 1972). - Certain baslc cthepts»may be
transcultural, but we are not yet sure which ones are and '
which ones are. not. It is not-infx requent to -find that some
theoreti;al models ﬁevelOQedvinAthenWeét are;fascina@iqg.buyi
are alienated'?zomxﬁgg.immgéiaﬁé éay;{baﬁay-éx@erience Q@@

3
i

the local:faculties: &nd studénts in asia. "The rise of national=-

ism in Asia,,tqggtﬁe# with:£hé reviving concern with the
«3001ologlcal nax1m Jthat no soéial evem:cén be understocd
outside a larger soc1al and ﬂultural ‘context, have led to an
1ncreaglng dlSoatleahLlO& w1th the ex’stlng ueoendency on
Western 8001al science 11‘orauure (uzczebanokl 19683,

,;M

What could we QO° '

O
©
(0]

a solutiopfis té”&evelbp7ré$‘~mch institutes in cl



association with teaching departments.  Should there be-more
empirical research on the local social behavior and'Shouid
the research findings be input to the teaching prograns,

the relevance of teaching materials will be increased.

The increased relevance of'teaching materials will, in turn,
produce more releVant'manpower for the further de?elopmént

of émpirical research in the loczl setting, As this ﬁutuaily
reinforcing circle goes on, social science will be iﬁcreaéingly
rooted in the local society. The development of soéial‘
science which is relevant to the local society will also
contribute to the growth of general social sciexce‘knbwledge;

as it will lead to an expansion, modification, verificatién,-

or rejection of the existing theories and methods.® No- less
important is that it will increase the contribution of social
science to the solution of practical problems in the local

community.

As mentioned, SRC.is closeiy linked to téachiné
pfograms, and its research workers are mostly facultiés and
students, The classéroom discussions among facultieé and
students directly benefit £rom thelr participation in
empirical research activity, Many of the 3RC research
reporfs»have.also been distribut ed to various facultie%
and«students, which could be embloyed to supplement teécﬂiﬁg

materials.

What SRC should anc could do, but has not vet done,
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is to prepare and compile “came material



of students. - SKC-has accumulated a substantial amount of
resgarch experiénce .in the'Chinese society Of:Honglﬁong. Tt
should begin to re—examine*ifs*past experiences for ‘the
purpoée of~syétémaficallthdmpTiing case materials which
are centered avound particular strategic operations in (1)
the;analy&is:ofwreséaéCH'data,’(2Xfthewedllecticn of qualitat-
ive field data, (3) the translation of "classical® theoretical
and empiriCaladiscuséioﬁé“into terims 0f contemporary reseatrch,
and (4) the conduct of comparative social research (Lazarsfeld
& ‘Merton, 1950). These case materials will: allow students to
learn and anéiyze, infa_systematicfmanner;gproblems:dfgthe,
kind they will encounter in professional résearch.

ﬁi:ﬁ its Eich"reSOuréés“fdr'emPifiCal research,

thevefore, ‘a research instituté can considerably improve the

Ly

relev

i

nce of teaéhing inaterials; and as a resul€, it facilitatés
the establishuent and growth of social science in the local
society.

I have mentioned soiié important contributions of a
research institute to the advancement of social science in
Asia. It facilitates empirical social research, develops
competent ménpoWer, and indreases the relevance of social
science knowledge. The advancement of social science
would in tu%h cbnﬁribute~to~thé'imprOVemeﬁt of social life.
Instead of running ‘thé.risk of blindly applying the known
foreign madels to the "ﬁew“AsitdétiSﬁémfn4theif‘bWﬁ régions,

policy makers and Implementersin iiia would be &EbBle to develop



social science Lnfgvmatlon. - Because of its direct contri-

butions to the upgradqu>qf'gociagésq;encahma research

institute hence indirectly contyibutes,to the advancement of
social policy. I wish to add that .a research institute

may also haye dirvect.impact on, the.formulation and implemen-

tation.of social:policy. Let me now reveal some of its .
diregt,antr%bgtiongugonocial policy in the following para=-.

graphs.

4s ‘discussed above, because of the research institute's
need to keep the expensive apparatus: going, it ténds to
take on policy~-oriented research. Moreover, with its techno-
logical resources and collective responsibility, a research
institute is mq;e:;iggly‘thgn“anv;ndividual-researcher to be.
viewed by pol@gxfmakers“as_gepgnéable and ?rpgtworthy.”
Compared to ag_igd;vidual geseargher,'thgr§f9;§,'§ ;ggea:ch”

institute has a better chance to engage inlpolicy research-

and also a greater lnfluence on soc1al Dollcy. Let me give

some 1llustratlons.

For.many years the Hong Kong Government has been
perplexed by the problenm of hawking.. Soon afte: SRC was

by the Government to under-

established! it was CONﬁ1551oned
take a L@{gegscgle gtudy:of_hawgiqg activ}ty ;; Hong Kong”
including: the magn}tude_andisize, the d;stribution patterns,
the physical .and . social-economic characteristics, and, the

the physical and social-econdmic characteristicd, ‘and tnew

Government policies, The study was':recently completed,
Government policies. The study was recently completed.



The researeh reports not only aim at substantiating the basic
social :science knowledge about the strugpy:e and functioning
of ge;eiling;activity inva'modernizingéeconomy,Abut also
attempt to:make policy recommendations on the basis of the.
.gcientifieeiindings (Tse, .1974b).-... Although the reports

are qulte rltlcal of the existing Government policies,

several Government departments (e.g., Urban Services
Department »Publig: Work: Department and - The - Independent
Commission Against Corruption) have expressed favorable
reactiene,?,p Other pollcy~or1ented studies which were funded
by the Government include the. evaluation of Social Welfare
Department's information systems, and. the Hong KXong-wide

survey on the social causes of violent juvenile offenders.

- SRC also worked with-voluntary agencies. Members of
SRC assisted a lagge veluntary welfare agency to assess the
effectiveness of its.social service centres and programs.
The study has contributed to the reshaping. of the agency's -
policies and prograus (Nehnevajsa, fong & Chung, 1971; and
Chinh& Chin, 1972).% & by-product of the study is that it
has stlmulated other welfare agencies to undertake evaluation
of thelx own;é;ecrams. ?o make another example, SRC colla—
borated with the Hono ‘Rong amlly Planning Assoc1atlon in

‘an extensive sulvey of the fextlllty attltudes and behav1oA
among marrled women. The study has affected the Associat-
”lon's strategles of providing family planning services

{Choi & Chan, 1973).9 The chief investigator was also



invited to serve in some policy-making committees of the

w4

&ssociation;

The ebove exampleo show Lhat research 1nst1tuues
play a mzjor role 1n pollcy research and 1n the maklng of
social QOlle. ﬂlth its 1nte11ectual and’ 1nLornatlona1
resources ana w1th 1ts orcanlzatlonal credlblllty,'a research
1nst1tute can al o perform an 1mportant role of social
Cfltlcs in the local communlty. SRC for example, has been
attemptlug to nove toward the goal of "speaking for the
people of hong Kong. ‘ﬁeveral members were invited by the

local mass medla to Dubllcly comment on various soc1al”

ke

issues in- Fong heng, such as hawklnq problems, hou51ng

needs, eopulatlon problems and crimes,

The wider the distribution of research reports to

communlLv 1eaders ‘and” practltloners the greater the impact

of socia l scienice on ‘social pollcles and programs. With its

administrative resources and external connectlons a research

3.

1nst1tUte 15 1n a better pDSlthn tnan an individual -

reseazcher to dlgSemlnate‘uoc1al sc1ence research reports

S
'

to various communlty agen01es¢
. HMost researqh reports, howeVer, were written in
techn ical -language. Policy-makers and the public find'it

very diifidcult, if not impbssible to follow the Jaroons

anc to _eonprehend wnat the aunhoru are driving- ato ~Most

SChO_a—o are reluctant to take up the burden OL translatlon.



With its ‘téchnical and financial resources, a research

fﬁé%iéuéé*éaﬁ perform theffunCtidn‘df'EraﬁslafingjihéﬁA‘
technical research reports into popular.languagé;“ Up to
. now, almost all “the SRC reports were writtenbﬁith both
technical‘ahd-English words, -What has to be done is ‘to ™
hire & Snallcore of staff to be m ch ar ge of ‘translation
frém technical English to-<popular Chinese languagé; " Thie
impact%dfwsociai~science¢researchzfindinqS-onﬁsOGialiprity’
and-everyday lIife depends upon the extent‘to‘which'ﬁhéf"
policy-makers and the public can get~accesé-torresearch
reports and can»adequately:undefstahd.the content‘éf,feﬁérfs.
A5 a research institute consists of social sciénce

‘professionals with different kinds of expert knowledge, it

is .in an 'advantageous position to provide technical advice’

and policy: consultation to various types of action.programs:

in the cdommunity. Members of SRC have been consulted by
Government: offices, voluntary Welfare'égencies, busineés
‘associations, and health organizations. ‘Normally a community
-agenicy- approaches the Centre -director who then refers thé

consultee’ to the appropriate member.

With ‘its manpower resources, a research institute is

able ‘to design training programs and workshops for practit-
ioners ‘in cofmunity agencies. SRC, for instance, organized
a workshop in collaboration with the University's Institute

of"Business Aéministratibn‘on*"Unﬁ&fétanding and Managing



Conflict in Oxganlzatlons. The worLShop was well attended
. by both Chlnese and expatrlate executlves of bu31ness flrms,

(Chin, 1972).

As a research 1nst1tute necessarlly tralns ‘and

develops . staff 1n the course of emp1r1cal research it

performs a- functlon of supply;ng tralned manpower to actionf

programs in the.communlty.' For examples one of the’

O

former: research a551stants of SRC was. hlred by a welfare ’

agency to . develop a research and plannlng unlt and another
former assistant was employed by The Hong Kong Ant1~Cancer

Socxety to undertake a study of the soc1al factors related

T e

to the occurrance of nose cancer among Chlnese populations“'

;. Lastly I wish to nentlon that a p0551b1e contribution

of research 1nst1tutes tO 5001a1 pollcy is the constructxon

‘-

of soc1a1 1nd1cators. lee economlc 1nd1cators soc1al
e ey :I:’I:‘ ES
(i, e,,‘non economlc) 1nd1cators serve as a"51mp11fy1ng

RErs

dev1se for know1ng and plannlng the eynanlcs of social llIe

(Bauer, 1966 and Shonfleld & chaw 1972).f They can be used
for (l) prov1d1ng descrlptlve 1nfo;matlon about the past ‘and
current social state of affelrs (2) predlctlng the future
soc;al trendo and problems (3) prov1d1ng the 1nformatlona1
ba51s for pollcy maklng and solutlon and (4) developing

methods of morltorlng and éva)vatlng the mrogress and -
effect1Veness of cOClal pol cyglo"

4 -
TRE T

Most of, the ex1qt1ng soc1al lndlcators were however

constructed on the ba31s of the documents records, and



statistics from various UGovernment departments and community.
adencies,‘ The lise of thééé §écondgxy data is haﬁéicaépé& 
by %roblems of Qexlnltlon and categorization (ohonfleld ‘&
Shaw. 1875 3-5). with its intcilectial dnd technical
resouf&ég ‘a legearch institite can’ éontrlbute to thé
develcpment of soc1al 1nQ1cators in at: least o ways.:(ff
the conduct Bt extens1v'” 1ple surveyo which réeveal not
only the objectlve s;aLb of affairs but also the subjectlve*
views in the local éomnunlty, and (2) the llnklng of soc1al
in icators to a soc1a1 sc1encercohcep£Uai’m6&el so as to
increase itheir usefulness -and meaningfulness in social.
predictiofit.and policy development (Shonfield & Shaws .1972:
5-8 ang 27<28). ©Over the iast»ﬁour~years; for example;
menibers of SRC have undertaken  a number of sample sufvéstx
on the quality of lifeé of the residents and on the structures:

and operations of:various types of organizations in a. new

‘townof Hong Kong (see King & ‘Ghan, 1972; Chan, 1973; and

Lee, '1974b).~ The survey -data can be used to’indicating the
individual iand organizational .state of affairs..in the.
community-under: study, which. will then serve as. guidelinés"
for city planning-and devélopment. .

:iﬁéﬁifé'bfg%he éhové'méﬁ%iohéé'cdh%ribﬁtidnsafo:éééiéi"
poliédy, fesearch 1nutvkut o5 havs ote iﬁﬁoftaﬁf limitations
they tend to’ be nol**‘Cam¢y'mére“coﬁéérvéfive than
individual fedéarcher fRééord; 1967). & lone researchér’
dares to go into politically sensitive areas, should he be
willing'toftéké“pérsonél.responsibili£y&of the consequénces.,

As a.collective entreprisc; ' a research institute aims to’



last for a long gerlou of time, and needs to develop.:
contlnulnu connectlons w1th varlous social .groups. It:has tg.
nalntaln 1ts leoutatlon for respon31b111ty and trustworthiness,
.and is there:ore less w1111ng to run a risk. Unless the-
un1vers1ty contlnusously glves flnanCLal and political:
support the research 1nst1tute can, hardly maintain. its.
czltlcal attltudes toward local affairs and 001101es."N0te”

also that the conservatlsm of a research institute sometimes:’

IR

creates ten51on between the director and radical faculties)’

Te.conclude'this paper, . let me recapituate some of
the éssential points. In recent years social scientists
have increasingly placed. emphasis ox empirical reSeéreh,
particularly those which have practical implications. Mean
whi;e, Ehe structure of social research has been shifﬁing” 
from a craft model:.to an Qnganizatiohaf“medel. As & result
of the collectivization,of intellectual and politicéizreSOﬁfeeé
of feeylﬁkaemee:s,,xeseaxch institutes in-ﬁsia‘coula'ﬁeée
important contributions to the advancement of social scicnie
teach%qg’eng research,. which,k would in.turn contribute +o
the improvement of social life.:-No Tegs impdrtaht’ié that
research 1nst1tutes may also have direct implications to the

LB i

maklng and 1mp1ementatlon of 5001a1 policies .and programs.;

aoec1f1c 1llus tlons were drawn frem ‘my personal’ experience
with the Soc1al eseareh Centre. of The.Chinese.universitynoff:

RV

Hong Kong,

-1t should here be underscored that SRC only représents

one type of research institutes.. It is:not the'purpdee of




this paper to develop a typo;ogy of research institutesland
centres, but it would be worthwhile to review some of the
existing typologies so as to manifest and delineate the
type of research institutes being discussed in thls paper.
In partlcula I shall discuss the typologles proposed by\

Paul F. Lazarsfeld and Peter Rossi.

Lazarsfeld (1962) made a distinction between general
burpose and specialized units. The formeribOQérs a vide
range of research topics, while the latter focuses on one
specific topic. BSRC is apparently a general purpose
organlzatlona .as its faculty researchers have been studylng

dlfferent agpects of Chlncse soc1al life.

Lazarsfeld (1962) also distinguished between facilitata
ing*andvautohomous units: The difference lies in the extent
to which the 1nst1tute sees 1ltself mainly as facilitating
the research activities of unlverSLty faculties. As SRCfs
researchers are mostly faculty members of CUHK, it is

primarily a facilitating unit.

Focusing on the structural characterlstlcs .Rossi
(1971) clasgified research OrJaan&leﬂS into four categories:
(1) collegiﬁm} where members tend to be of equal status
and engage in- few concerted research efforts; (2) consortium,
which are escentially coilectlons of faculty members each
pursuing his own research intereststusing the research
organlzatLOﬁ to provide admlnlauratlve service and polltlcal

leverage within the university and with fundlng agenCLes,
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{3 “1nstltutes f whlch arlse areund the use and malntenance
and dlstrlbutlen}of }carce resources -access to whlchﬂhas
to be requlated.ynuthe name of equlty; anﬁ (4) "research.
firms, " whlch have elaborate lelslon of labor hlerarchles
of authorlty and sﬁatus within their profeSS;onal cadres,
and wﬁeeefpersonnel do not cqincide-With dé@aﬁtmental~ :
structures. As Rossi‘hes noted‘ consortlum represents a,;
majority of" the'research organlzations today. ~The~prev1oue
descrlptlon of aRC's structures and operatlons 1nd1cates

REIY

that 8SRC is, _1n effect a conso;ﬁlum.

:The~aboye review of existing typologibs suggest that

strietly speaking, B3RC is a general-purpose consortium which

epteﬁptS‘tp‘ﬁacilifate the work, of faculty reseerChers in

a uﬁlfeysl?y; rbome OL the generalizee statements suggested
in"eeeve}evloes dlSCUSSlonS therefore may not be appllcable‘.
to: other types of research oroanlzatlons.i I w1sh to propase
that' an 1n90riant klnd of research werk to, be carrled out

lby As1an sec1al scxentlsts and pOllC“ makers 1n the nearl
future is to (l) complle é' 115t of all the soc1a1 scaenee
research organlzatlons in nSla for the purpose of foxmulatlng
a systematlc typology whlch are relevant and useful to the
Asxan reglons and p0551bly to. other reelons as well taﬁd

'(2) examine and c0ﬂpare the developmental strategles end

the functlons and llmltatlons of each type of research

1nst1tutes and centres 1n relatlon to the advancenent of

soc1al sc1ence and soc1al pollcy.

Nevertheless, in view of the-previous discussions



I would like to end up this bébér-bﬁ agsértin§,éhét’f6£:£he
sake of developing social science teachlng and research and
1mpLov1na SOClal pollc195 and. prograns ;t would be des&raole
for A31an unlverSLtle to nullu up and cupport research
1nst1tutes and centre whlch are closely 1ntegrated w;th

teaching, departments,
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10.

FOOTNOTES

Lazarsfeld (1962), Record (1967), Form (1971) and Rossi (1971)
have had excellent observations on the role of research insti=

‘tutes in the development of social science research. T shall:.
- make use of some of thelr points,

The primary reason is that Dre. C.K. Yang, a well~known Chinese

‘professor of‘sociology at the University of Pittsburgh, Has

close connections with CUHK, He was an advisor to, and also
an external examiner of, the Department of -Sociolagy at CUHK.
Because of his match-making, sociology faculties of the two

Universities were brought together. -

I was one of the CUHK graduates who were sémt to Pittsburgh
for further education in sociology.

In CUHK, faculties are not permitted to make extra-income from
doing research or providing consultation services,

For an excellent discussion on the problem of socialw-economie
and technical autonomy, see Freidson (1970),

Let me give a few examples., In his study of religion in China,
C.K. Yang (1964) developed a conceptual typology: diffused
(eeg., ancestor worship) vs. institutional (e.gs, Buddism and
Christianity) religion. In the study of City District Officer
Scheme in Hong Kong, Ambrose King (1973) formulated the concept
of "administrative absorption of politics'", referring to the
process through which an administrative program is introduced
to depoliticize the local political activity. In the study of
Chinese and Western medical services in Hong Kong, Rance Lee
(1974a) suggested a set of generalized statements about the
stratificational order and changes between a modern profession
and its traditional counterpart in the process of modernization.

Let me give a few indicators. The Planning Division of the
Public Work Department has found some of the findings and
recommendations useful for their future planning, The Hawker
Market Section of the Urban Services Department invited the
chief investigator to evaluate several city planning projects.
The Independent Commission Against Corruption consulted the
investigator about possible ways of preventing corruption in
hawking areas. '

As 'a result of the study, some service programs were curtailed,
while others were strengthened.

For example, the following two findings have been utilized by
the Association: (1) Chinese women were more resistent to the
use of pills than other methods of contraception, and (2) mass
media are more effective than pamphlets in the dissemination
of family planning knowledge,

For a more detailed discussion on these four points, see Elaine
Carlisle, "The Conceptual structure of Social Indicators," in
Shonfield and Shaw (1972: 21-32),
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