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Centre for Contemporary Asian Studies

The Centre for Contemporary Asian Studies, established in September
1982, is one of the two research centres of the Institute of Social Studies at The
Chinese University of Hong Kong, Shatin, Hong Kong. The Centre was
established to encourage and coordinate interdisciplinary research on Asia,
especially China and Southeast Asia. Scholars of The Chinese University and
other institutions are welcome to participate in the Centre’s research programmes
or to affiliate their independent projects with the Centre.

The Centre publishes and distributes the CCAS Annual Report, occasional
paper series, and working paper series. Both Chinese University faculty and
scholars of other institutions may submit manuscripts for consideration for
publication. The Centre also hosts conferences on Asian studies. Through such
activities the Centre strives to stimulate intellectual and academic exchanges
among scholars of Asia.
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CHINESE MANAGERS UNDER CAPITALISM AND SOCIALISM:
HONG KONG AND SHANGHAI CASES
Abstract

Executives and Managers are the backbones of modern industrial
organizations. They are the driving force of economic development. In a
place like Hong Kong where natural resources are limited, their importance
are eminent. They are regarded as one of, if not the only, reasons in the
economic success of Hong Kong. The importance of managerial talents has
also been fully recognized by mainland China as she started her pursuit of
modernization. Numerous management training and development programs have
been conducted to satisfy the vast demand from various state agencies and
enterprises.

Although there have been an abundant volume of research on the theory
and methodology of the management process, few have focused on the managers
themselves. A limited amount of work have been done through psychological
and sociological analysis of the life style, mentality and behavior of high
level executives, their personal value systems and management style. Their
results are helpful in providing a profile on today's managerial ranks; and
thus give us some insights for identifying managerial potentials.

Following the above reasoning, we started our study on the
backgrounds, job nature, career path and value systems of managers in Hong
Kong. Similar study had also been made on managers in mainland China.
Although they come from the same ethnic and cultural heritage. they had
gone through different political and economic systems. Thus. we are not
only interested in the characteristics of each group individually, but also
in their countries. Specifically, our objectives are:

(1) to construct a profile of the managers, including their family
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backgrounds, education, and career history;

(2) to give an analysis of their feelings towards their career and
achievement, their desire for changes, their viewpoints on the commonly
recognized characteristics of Chinese management, and the factors
underlying these feelings and viewpoints;

(3) to investigate if there are significant differences between the two
groups of managers on the various items mentioned in (1) and (2) above; and
(4) to compare the managers in this study with a group of enterpreneurs
whose profile and viewpoints had been protracted in a separate study.

Participants in the Management for Executive Development Program (MED)
and the Shanghai Management Development Program (SMD) were chosen as the
objects of our study. The former program is offered by the Department of
Extramural Studies of The Chinese University of Hong Kong; the later is a
joint program of The Chinese University and Shanghai Jiao Tong University.
Participants in both programs attended about 180 hours of
lectures/discussions sessions, covering the fundamentals of the tool and
functional areas of management. Both programs are intended for middle
level managers; most of them are sponsored by their employers. Fifty-six
participants of MED and sixty-nine participants of SMD responded to our
questionnaires.

The results of the survey reveals that although the two samples of
managers exhibit some degrees of differences on a relative basis, there are
definite commonalities between them. Generally speaking, their differences
and similarities can be summarized below:

(1) A large portion of the respondents, either from Hong Kong or Shanghai,

are the first child of the family. Most of them started their career at a
young age. However, many of them have interrupted their work for further
studies. In fact, this has been the distinctive common characteristics of
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both samples.

(2) Both groups of managers sampled come from parents who are relatively
better educated, with occupations in practically all fields. A significant
number of managers in Shanghai come from partents who are either
professionals or occupying responsible positions in the society. The
education and occupation of the respondents, however, are not statistically
related to those of their parents.

(3) Managers with higher level of education tend to work for organizations
which are larger in size, capital intensive and deal with high technology.
Only 60% of the Shanghai managers had worked in organizations other than
the current one, compared with 80% of Hong Kong managers. Most
respondents, particularly those better educated ones, agree that their
education and prior experience are helpful to their current post. This
observation is especially noticeable with the Shanghai managers.

(4) As far as advancements are concerned, managers in Hong Kong appear to
follow a faster track than their Shanghai counterparts. Compared with
others in the same group, college educated managers in Shanghai tend to
possess better career prospects. The two groups of managers cited
different reasons for their promotion to the current post. Relatively
speaking, more managers in Shanghai are promoted because of their education
background and seniority.

(5) All respondents are satisfied with their career and professional
achievements so far. They are glad to have the opportunity to demonstrate
their managerial talent. A majority of Hong Kong managers indicate their
desire to set up their own business if and when opportunities arise.
However, only a few of them will actively look for those opportunities.

This attitude is shared by some managers of Shanghai.
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(6) Except for a few minor differences, both groups of managers agree with
each other on most of the commonly believed characteristics of Chinese
management.

(7) There are only minor differences between the backgrounds of the
managers in this study and those of a group of entrepreneurs studied

previously, although the later generally comes from parents who are less

educated. Both managers and entrepreneurs regard highly their
achievements. The level of satisfaction is much more noticeable among the
entrepreneurs. While some managers may seize the opportunity to be their

own boss, very few entrepreneurs indicate that they will accept employment
with others.

The above results show that although the two groups of managers in the
survey were brought up under different political, social and economic
environments, there are only relative differences on their personal
characteristics and managerial viewpoints. 0f particular interest is the
positive attitude of the Shanghai managers towards entrepreneurship. It
points out that the desire for economic advancement will always flourish
regardless of environmental conditions.

Due to the fact that the data were taken from two convenience samples,
there may be build-in biases in our observations. The results certainly
need to be used with care. However, as data in this area., particularly
those on mainland China, are rare, we believe this study could stil be

useful in providing some bases for illustrative and comparative purposes.
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