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Objectives of Talk

e To reflect on issues and mindsets that are important to growing and
developing teacher — The fundamentals of teacher professional
Development that are valid in changing times (or in good and not-so-
good times; when there are hardships and adversities)

* To review teacher professional development standards and illustrate

how they can still guide our professional experience and development in
changing times
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The Here-and-Now of the Education Profession in HK (2019-now)

" Disruption and paradigm shift in education due to the COVID-19
pandemic (e.g., on-line teaching, role of teachers)

= Social unrest, divisions, and changes (e.g., the regional and global
political entanglements) have disrupted social equilibrium, and students

are unsettled

" There are some concerns raised on teachers and the education
profession

Many teachers are very tired!

CUHK FACULTY OF EDUCATION | ALVIN S.M. LEUNG | Talk on “Fundamental of Teacher Professional Development in the New Normal” | December 11, 2020



Key Points & Take-home Messages

1. Teachers have to recognize that our world is rapidly changing
(i.e., at an unparalleled pace). Changes are stressful but they
often bring about new opportunities in education to mold the
next generations

2. In challenging moments we have to go back to the basics, and
do the basics very well

3. No one is perfect, and teachers should be (and are) growing
professionally and we can do better each and everyday
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Our World is Changing — The New Normal

p

Unpredictability (‘R 7EH]) — We have Al and

we can accurately predict many events in life (e.g.,
weather, MTR arrival time) but we cannot predict

the pandemic and many social disruptions

¥

Mis-information (&R&5fl) — We can “google”

all the information from the NET, but “fact-check”

is not sufficiently practiced, and one can argue

that we are descending into an “mis-information”
age

N

Divided (#1%) — We have the most powerful

digital social media platforms but our world has
been more divided than ever, partly due to the
un-intended consequence of polarization of views
in these platforms

The New Normal

N2 t:
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Hopelessness (ft= 7€) - Human is

technologically more advanced, more capable of
coping with adversities (e.g., medicine,
psychology) than ever, but there is a sense of
hopelessness among many people
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Education & Work are also Changing Rapidly

WO R K P LAC E https://twentytwo.co.nz/blog/wo
rkplace-change-the-dangers-of-

CHANGE e
AHEAD
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The Fourth Industrial Revolution is Underway
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The Fourth
Industrial
Revolution

- INDUSTRY 2.0
INDUSTRY 1.0

Mechanization, steam Mass production, Autornation, computers Cyber Physical Systems,
power, weaving loom aszembly line, and electronics internet of things, networks
electrical energy

sadhyam.com

Schwab, K. (2016). 7he fourth industrial revolution. New York, NY:
Crown Business.
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Top 10 skills

in 2020

Complex Problem Solving
Critical Thinking

Creativity <
People Manegerment

WEZRLD
ECONOMIC

COMMITTED TO
IMPROVING THE STATE
OF THE WORLD

in 2015

Coordinating with Others

Emotional Intelligence
Judgment and Decision I}
Service Orientation -
Negotiation

Cognitive Flexibility

CONSO WM~

—
©

Source: Future of Jobs Report, World Economic Forum
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Complex Problem Solving
Coordinating with Others
People Management

Critical Thinking

Negotiation

Quality Control

Service QOrientation

Judgment and Decision Making
Active Listening

Creativity

=  Which skills are

Needed for the 4th

Industrial
Revolution?

= Can those skill sets

be automated?
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Cloud computing =l #E &

C ' Art|f|C|aIInteII|gence

LinkedIn

Soft Skill Linkedin
C?)mpalniis Collaboration (I-:Iard Skills Analytlc reasoning
, e ompanies
Need Most in : HI/ERE T v e AR B HETE
2019 |
BE Mo ». People management
Adaptability 7 4: BEE

EEARIA

B [Ime management
e

UX Design FHZZ e bmass

But, even candidates with exceptional hard skills need soft skills in
order to stand out and succeed .... In fact, 57% of leaders say soft
skills are more important than hard skills.
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Young People are Changing
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The Basics and Fundaments in Teacher Professional development
— Sub-Themes | want to Address

1. Vocation - Your calling to be a teacher (a theme that is often
not addressed in professional standards)

2. You are growing and changing — Re-evaluation and re-

construction of professional direction is a normal part of your
journey

3. Managing changes through professional development

4. A brief survey of professional standards in HK — and what it
means to your professional development
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Sub-theme #1 - Teacher “Calling” and “Mission”

e In challenging moments, it is good to go back to the basics. The
first basic is: to re-affirm our commitment to the teaching
profession, and perhaps “your special calling to be a teacher.”

e And: You are called to fulfill a mission as a teacher in this
special time

 There is a need in front of us: We need teachers in good times
and no-so-good times, and more than ever in changing times
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Vocation 7. & [P S

Webster’s Dictionary:

e “A continuing task or responsibility that one is destined or fitted to do or specially
called upon to take.”

““BHEFEA O RFEARTLEFFEFOEFE IR/
Fix/ 7 . x/i% & o
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You are Called to be a Teacher:

= With passions to teach and serve
= Use your skills and competencies
= Meet the needs of students and others that you serve

= Respond to special and urgent responsibilities at a special time
(e.g., pandemic, rapid changes)

= Role and tasks fit well with your life purposes and meanings
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Reviewing our Call to be a Teachers is Continuous in our Professional
Journeys — Including When There are Hardships

* | hope regardless of whether you are a new or seasoned teacher, you
can review your call to be a teacher, and open your eyes to needs of
your students and around your school, and you will see the missions
that you could be a part of

 When you re-affirm your vocation as a teacher, the meaning of what
you do will be different, and you will find new perspectives, renewed
energies and professionalism, new/old co-workers, and new
opportunities to make a bigger difference
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Sub-theme #2 - Teachers are also Changing and Developing

In the midst of all the changes that are
happening in our/your contexts, you (e.g.,
the teacher) are also changing:

= The changes in you are triggered by:

— Your unique professional experiences +
learning + holistic development (e.g.,
physical, psychological) + predictable and
unpredictable life events (e.g., pandemic,
economic recession)

— These changes are reflected and
expressed in your attitudes, awareness,
and actions (through your professional
practice)

https://sjpersonnel.com.au/

CUHK FACULTY OF EDUCATION | ALVIN S.M. LEUNG | Talk on “Fundamental of Teacher Professional Development in the New Normal” | December 11, 2020 17



A river never passes

the same place twice,”

says a philosopher.
“Life is like a river,”
says another
philosopher, and we
draw the conclusion
that this is the

metaphor that comes
closest to the

meaning of life.
Consequently, it is
always good to
remember during all
the year to come

Development Across
Life-span

I'I



We are always doing
things for the first
time.

While we move
between our source
(birth) to our
destination (death),
the landscape will
always be new. We
should face these
novelties with joy, not
with fear — because it
is useless to fear what
cannot be avoided. A
river never stops
running.




https://www.goodfreephotos.com/

" Professional development is a JOURNEY worth taking -

Understanding and practicing professional principles and
standards is a lifelong learning and development process —

And no one can become perfect

CUHK FACULTY OF EDUCATION | ALVIN S.M. LEUNG | Talk on “Fundamental of Teacher Professional Development in the New Normal” | December 11, 2020 20



it o ¥

SRR 7

As you gain more
experiences, know more
about your strengths
and competencies, and
know more about the
constraints in daily
professional practices,
your answers to these
guestions might change
or become more
complex than before

CUHK FACULTY OF EDUCATION | ALVIN S.M. LEUNG | Talk on “Fundamental of Teacher Professional Development in the New Normal” | December 11, 2020



" Choosing the

Focus and the Teaching Light
Right Mix of Your Administration
Mission at

Different Stages

of Your PERY Pastoral Care

: Administration
Professional

Development

Journey Community
Sharing &

Engagement
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Sub-theme #3 — Change Management and Growth Opportunities

" Changes (e.g., reasonable amount) can propel professional
development (growth opportunity) or generate stagnation ....

From developmental psychologists:
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Accompllsh BIG Thlngs With a

4 Some changes look
negative on the surface
but you will soon realize
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Success Begins With Believing You Can

new to émerge.”’

= #3.1 -
Coping

with
http://quotespictures.com/ Changes

| can't do it. i3 I'm still learning. I'll keep trying!

C hanges are i neVitabl é. }:{1’ I’'m not good at this. > What can | learn to get better at this? Vi a a

i It's good enough. Is this the best | can do?
a n d n Ot always It's too hard. | With more practice it will get easier! G ro Wt h
CO ntr0| Iab|e : Wh a't Can be I'm afraid of making a mistake. Mistakes are how | learn & get better!
. : They are better at it than | am. [ What can | learn from them

e | _ Mindset
CO ntrO| Ied IS hOW yOU I don't know how. | can learn how!
m anag e : react tO an d WO rk | can’t make this any better. | can always find ways to improve!
| don't like challenges. Challenges make me better!

through the change - Muyadiferentway
process. |

https://www.amazon.in/Honey-Paper-

Kl A “Mnraan Co-Growth-Mindset/dp/B081WZ8SVX
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#3.2 — Cultivate career adaptability in fast changing times

Be CONCERNED ([8§;3:) of future Increase CONTROL (¥%Zil)) over one’s
development, challenges, & possibilities in professional future, through e.g., acquiring
your profession tools and skills

Develop CURIOSITY (&5 /() through Strengthening the CONFIDENCE (BE18) to

exploring future scenarios pursue your aspirations
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#3.3 — Know Your Limits (2% &3 51)

R TY 4 HE 2 0 e
o 5 % 5330 o Ad
¢ & 2?3:[;3?-@‘)%‘75:

u;},-_];_,—jin &= ’i

- B A0 A o T

4 this 4
cHE L B DB S R PR

CUHK FACULTY OF EDUCATION | ALVIN S.M. LEUNG | Talk on “Fundamental of Teacher Professional Development in the New Normal” | December 11, 2020 26



SR - FEE - FEESV S
TS Eﬁ‘i%’§§4%mwﬁm 7

CUHK FACULTY OF EDUCATION | ALVIN S.M. LEUNG | Talk on “Fundamental of Teacher Professional Development in the New Normal” | December 11, 2020

27



/ __-'-

" '@J}HF:\AFB Cxw 1 iTenss A 25 ""7«;]5 ’J‘?I’il — 'F’fré = ﬁﬁ

£ 18 enlp ¥ o

CUHK FACULTY OF EDUCATION | ALVIN S.M. LEUNG | Talk on “Fundamental of Teacher Professional Development in the New Normal” | December 11, 2020

28



#3.4 — Wellness: Are you Growing as a Person: Wellness of Teachers
IS @ Pre-requisite to Living our Your Vocation

N = |ntellectual development — Are you reading
g ?,.-Enif;;_ .
s 2, and expanding your knowledge base?
A0 5 =  Emotional development — Are you taking care
Q i, ®
= ity \f_f,‘? of your emotions and mental health?
X%, =  Physical development — Are you taking care of
your health (e.g., exercises, diet, regular check-
eliness ups)
=  Social development — Do you have a support
https://forestschooleducationseries.wordpress.com/ group and/or alea rning Community; are you

well-connected to your family members

The Whole World is VERY TIRED, even though we might be working from home!
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#4 — COTAP Professional Standards
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COTAP Professional Standard #1

Student
Development Role of Teachers Sub-Objectives

Objectives ZETAEE Has B
B2 S5 e FIAT

Whole-Person
Wellness

2 N
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COTAP — Professional Standard #2

Student
Development
Objectives

B34 S H T

Role of Teachers

S Gl

Sub-Objectives
HES HE

Key Competences
for Adulthood
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Inspirational Co-
constructors of
Knowledge
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COTAP — Professional Standard #3

Student
Development Role of Teachers Sub-Objectives
Objectives S IEEREEN Hic HiZ
BB A A HAR

PASSE TRy SR E - IEKT SRR - R
SRR SR NI E L BRI R R AR A

Change Agility for  Committed Role Models S 5
Tomorrow of Professionalism L . e .
" KRR B (FEABEEESH])  HE

/;_'!l:rl;/ ySra /\ﬁlﬁi s N FRYNE s N
B CEL AR B - Ty B L
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Being a “Committed Role-Model” is most Important

 How you live out your
vocation as a teacher

eve ryd ay Ccan d e | IVE r Love one another as | have loved you

John 15:12

the biggest impact to
your students!
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From Bolles, “What Color 1s Your Parachute” — On
Pursuing Your Dreams

“life might be. The p055|b|I|t|es seem endless, and we
are enchanted at this vision. It beckons us toward
LIFE, and JOY.
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- 3 dreamed. A dlfferent Ilfe.
“"Maybe an Okay Ilfe But definitely a lesser life. And, at
times, a boring life.
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a'drec amed has never died. And

7 we go back to get it. We decide to resume our
search .... For the life we know within our heart that
we were meant to live.
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Key Points & Take-home Messages

1. Teachers have to recognize that our world is rapidly changing
(i.e., at an unparalleled pace). Changes are stressful but they

often posed new opportunities in education to mold the next
generations

2. In challenging moments we have to go back to the basics, and
do the basics very well

3. No one is perfect, and teachers should be (and are) growing
professionally and they can do better tomorrow
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