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The Battle of Changping (260 B.c.):
A Military Disaster Caused by Inconsistent
Grand Strategy

(A Summary)

Tse Wai Kit

The Battle of Changping (260 B.c.) was the most famous battle in the Warring States period.
The Zhao Kingdom suffered a colossal 1oss, in which a heavy casualty of over 400,000 was
reported. According to traditional opinion, the incompetence of Zhao Kuo, commander of
the Zhao army, was condemned for the catastrophic defeat. However, the author wonders
whether Zhao Kuo should have borne sole responsibility, and attempts to reassess the
domestic side of the Zhao politics which contributed to the military disaster.

The author uses the concept of “Enduring Rivarlies’ to trace the relationship between
the Qin and Zhao kingdoms, and to explain why alimited conflict would escalate to alarge-
scale war. We could argue that Zhao's defeat was caused by inconsistency in grand strategy.
Facing a deteriorating situation, the decision makers of Zhao did not envision such a
strategy; consequently, they caused gaps and inconsistences between the means and ends.
Lacking afirm foundation of grand strategy, the military disaster became inevitable.
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