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Entering the office of the Faculty of Social Science,
there was a feeling that the interior layout, design and
atmosphere were all different from the traditionally styled
offices in the university - a feeling of uniqueness. Following
a visit to Professor Chiu Chi-yue, Dean of Social Science,
who personally made an introduction to the background of
the office design and his philosophy of positive attitude in
leadership, whatever that “made a difference” in this place

began to make sense to me.

The office, softly toned and spacious, displays a sense
of modernity. A ticket machine was installed at the reception
area for students to take a number and wait in the queue,
somewhat like priority banking's friendly service. There is
even a 3D printer in the guest room next to the reception
for printing out the most personalized and heart-warming
souvenir for an external guest. Brightly coloured folders line
up neatly on the bookshelves in the office, bursting with
youthful vitality. The yet most impressive is the newly and
elegantly designed open kitchen - candy and coffee granules
lie appealingly on the marble tabletop, a row of colleague-
owned pot plants sit in front of the windows - that makes
people feel light-hearted and relaxing and leisurely as if

staying home.



Professor Chiu pointed out that a comfortable
environment is particularly important for creating a positive
working atmosphere. “As different from the traditional office
layout, this non-conventional office design was conceived by
colleagues together. Their brain work and inputs give them a
sense of belonging in the office, the feel of home.” Whenever
there were simple job reports to share, colleagues have got
into the habit of bringing their cups and notes into the open
kitchen, leaned back and listened in a relaxed mood, which

was very different from the conventional mode of meeting.

Professor Chiu not only did away with the boring office
layout, but also subverted the traditional management style.
More than two years ago, when Professor Chiu first took up

the post of Dean of Social Science, he was aware that work

atmosphere here was more conservative, colleagues were
afraid of making mistakes for fear of being blamed by the
boss. Nonetheless, Professor Chiu, who believed that the
Faculty of Social Science should bear an innovative image,
began to encourage his subordinates to think out of the box
and to pluck up the courage to try.

“In this place we put extra emphasis on Empowerment,
on the fact that they (colleagues) have the opportunity
to grow and to believe they are allowed to try, and that
mistakes don’t matter."

Professor Chiu has repeatedly stressed the importance
of “empowerment” through leaders, “When colleagues can
immerse themselves in the idea, preparation and execution,

they will take this project to be their brain work and there will

be a sense of accomplishment on completing the job.” The
"Appreciation Achievement Award Celebration (AAA)”, which

has been held for two years, is a good example. Thinking
of a relaxing and innovative way to commend teachers and
students, Professor Chiu wanted to have a change in the
solemn atmosphere during the award ceremony for Dean'’s
List commendation and teaching awards. Having given only
the general direction during the whole planning process, the
Dean let his colleagues dare to try. Colleagues then boldly
cut out the boring part of award presentation on stage,
instead, designed a groundbreaking happy party which
received very positive responses. The number of teachers
and students who signed up for the second year of AAA
event was twice as many as that of the first year, proving that

the Award ceremony has gone viral by word of mouth.

Professor Chiu has, within a few years of deanship,
won the great trust of his colleagues. Professor Chiu shared
two little tips, "First of all, leaders must practise what they
preach and walk the talk. Leaders have to trust their own
colleagues. A leader should not, on the one hand, talk about
decentralization of authority, but on the other, shows signs of
a control freak and accuses colleagues for not complying with
the rules. There is also the need for a coherent management

style, otherwise, a lack of persuasiveness can hardly build
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mutual trust. Furthermore, co-operative experience will also

be very important.”

Professor Chiu believes that the core of positive work lies
in the emphasis that colleagues experience growth and play
to their strengths in their work. "Positive workplace is not
simply the case of making colleagues come to work happily
and merrily every day; the main focus is to let them play to
their strengths and experience growth in their work.”

As one of the panel members for the Positive Workplace
Service Award, Professor Chiu said he was deeply impressed
by Lee Woo Sing College, one of the winning teams, and in
particular Mrs. Alice Law Fok Yuk-hing, College Secretary
of Lee Woo Sing College, who at the same time won the
Individual Award. Alice is a positive leader who can discern
her colleagues' intrinsic potential and inspire them to unleash
such potential. To put their talents to good use, she will give
her colleagues different types of jobs according to their
strengths. Alice seems to be a symbol of the common value
of the team, giving them a clear and consistent mission goal,
and personally sets an example by leading the team to strive

toward its goal. And, she really decentralizes authority to
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make colleagues grow and have a sense of accomplishment.
This is the reason behind the Lee Woo Sing College team’s
display of team spirit through sharing a sense of togetherness

with mutual support.

Simplify Cumbersome and Lengthy Work
Processes
GOAL: Be On Time to Get Off Work

As Faculty Dean, he naturally needs to set annual work
targets for the Faculty Office. In the past year, however,
Professor Chiu has made a major difference by setting this
work target for the Faculty Office of Social Science - go
home at or before 6:30 p.m. Professor Chiu pointed out that
in the past a lot of time was spent on redundant practices
of administrative rules and regulations. Actually, simply
reorganize the work process and remove unnecessary
cumbersome jobs; working more intelligently can save a

lot of working time. The reporter wanted to know whether
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colleagues could all achieve this target. Professor replied
with a look of satisfaction: Apart from some special activities
or work arrangements, goal achievable mostly the rest of
the time.

Professor Chiu demonstrated in action how to become a
positive leader. During our conversation, his words were filled
with love and care for his colleagues. A positive leader does
not only go about greeting colleagues with a smiling face
every day, but carries a hope from the heart that colleagues
can experience gains and growth in their work at CUHK,

happily enjoying themselves while doing so.
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mindset?

E NEW PSYCHOLOGY OF SUCCESS

HOW WE CAN
LEARN TO FULFILL
| OUR POTENTIAL

« parenting
=business

wschool
By Carol S. Dweck ,

CAROL 5. DWECK, Ph.D.
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World-renown Stanford University psychologist Carol Dweck, in decades of research on achievement and

success, has discovered a truly groundbreaking idea — the power of our mindset.

Dweck explains why it's not just our abilities and talent that bring us success — but whether we approach our
goals with fixed or growth mindset. She makes clear why praising our children’s intelligence and ability doesn’t
foster self-esteem and lead to accomplishment, but may actually jeopardize success. With the right mindset,
we can motivate our kids and help them to improve in school, as well as reach our own goals — personal and
professional. Dweck reveals what all great parents, teachers, CEOs, and athletes already know, and shows how a
simple idea about the brain can create a love of learning and a resilience that is the basis of great accomplishment

in every area.

EARMNHR source of description: Mindset - The New Psychology of Success
* A HURHERE Recommended by Professor Chiu Chi-yue






