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From the Chief Editor

Time flies. For the graduating class, the memories of freshman’s experience are probably still fresh in mind.
While the academic year is almost over with another lots of student's come-and-go, | believe our graduates
would have mixed feelings. They might feel anxious to embark on a new journey while feeling sorry to have to
say goodbye to their dear friends and university life. This issue, through the sharing of two alumni, you can
see how the University has helped our students equip the necessary skills, knowledge and training in order
to actualize their dream, i.e. to start up their business. Upon graduation, you will experience ups and downs
in your career life. Yet, | am confident that the University has provided our students with lots of challenging

exposures that will assist them along the way in overcoming difficulties.

Friends and family are great support throughout our lives. The Japan’s catastrophe on March 11 reminded us
how drastic a life can be changed. Within minutes, thousands of people were gone and millions of the rest are
living in the terror of nuclear crisis. Support from family and friends is of utmost importance for these victims to
triumph over these mishaps. Life is too short to wake up in the morning with regrets. Thus, let’'s cherish every

moment with the persons who walk into our lives and treasure what we have already got.

Good luck to all our graduates in their future endeavours!

Dora Dai
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Career Planning

aninglUp

YYourlOwn]Business!

ave you ever thought of becoming your own boss and starting up your own business? What are the challenges? How
to get prepared for them? And should you start up immediately upon graduation?

The interview below with two alumni, Mr Laurence Chan and Mr Martin Tsang, who started up their technology business

in 2006, may give you some insights.

Biography:

Mr Laurence Chan : MPhil in Electronic Engineering (2008), BEng in Electronic Engineering (2005)

Mr Martin Tsang

Q1: Can you tell us something about your business?

Laurence & Martin:

We founded AMOS Enterprises Limited in 2006. AMOS
is targeted at improving people's life by innovating tailor-
made cost-effective automation systems that bring more
convenience to our everyday life. Our business focuses
on four major areas: green energy solution, healthcare
system, process automation solution and wireless
application system. We also invented a retail product
called BoboLink, which helps people to keep their
belongings from being left.

Q2: Did the training at CUHK help you in starting up
AMOS?

Laurence & Martin:

During the undergraduate studies at CUHK, we
spent time on doing research and learning technical
knowledge. The training has enhanced our interest in
and strengthened our knowledge of electronic product
design and system development, which are what we are
doing now.

Q3: How did you equip yourselves for the start-up of
AMOS?

Laurence:

Since our undergraduate study, we already have had
the dream of starting our own business shortly after
graduation and producing our dream products.

After graduation in 2005, we chose two different paths. |
continued studying and got an MPhil degree in Electronic
Engineering. The postgraduate study has strengthened
my research ability and equipped myself for setting up a

: BEng in Electronic Engineering (2005)

o

company which focuses on research and development
(R&D).

Martin:

As for me, | worked for a company in the field of R&D
and gained much experience in managing a business of
such kind. By combining two major elements of a R&D
company - research and management, we started up
AMOS, and it gradually grows with our effort.

Q4: Have you faced any challenges in your business?

Laurence & Martin:

Definitely we did. Two major challenges that we faced
were cash flow and tight project schedules. We managed
to survive through the challenges with the trust of clients
who gave us lots of opportunities. We are also very
grateful to professors and departments of CUHK for their
support to us, in terms of useful network and business
advice.

In addition, we joined the Technology Incubation
Programme of Hong Kong Science & Technology Parks
(HKSTP) in 2008. Not only did HKSTP provide us with
financial sponsorship, it also offered assistance in
business management, business matching, promotion
and development.

Q5: Do you have any advice for the students who
would like to become their own bosses?

Laurence & Martin:

Plan your career path early and equip yourself towards
your career goal. Apart from technicalities, it is important
to get yourself familiar with the business and some
management skills, as well as to expand your network.

19/04/2011 10:26:39(



Though most entrepreneurs have good ideas and
products, 90% of new start-ups are closed within 3
years. One major reason may be the lack of network
and experience. They run out of cash before being able
to survive through the challenges. Gaining experience
and network by working in a related business before the
start-up would definitely help.

And before the actual start-up, there are three important
factors to be considered, timing (%E#), environment (it

1), and people (KAF).

For timing, it depends on your business sense. There is
no standard answer as to when the best time is, but a
detailed and complete market analysis must be in place
before action. You are the one who best understands
your whole business idea. Therefore, apart from seeking
advice from professionals, it is important that you have
strong trust in your own idea.

We would suggest students to start their business in a
location where they are familiar with, so that they could
get information and seek support more directly and
easily.

Finally, network is always the most important factor in a
business.

Getting Support

For those of you who would like to explore more
about becoming an entrepreneur, the following links
may be useful:

- CUHK Centre for Entrepreneurship:
http://entrepreneurship.baf.cuhk.edu.hk/

- Business Start-Up Centre:
www.hkbsc.org

- Hong Kong Productivity Council:
www.hkpc.org

- Small Entrepreneur Research Assistance
Programme:
http://itf.gov.hk/I-eng/SERAP.asp

- Support and Consultation Centre for SMEs:
www.success.tid.gov.hk

- Youth Business Hong Kong:
www.yen.hkfyg.hk/ybhk/new/index_e.html

- Hong Kong Science & Technology Parks Incubation
Programmes:
www. hkstp.org/HKSTPC/en_html/en_full1_1.jsp
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CU Alumni Census of Entrepreneurs

The CU Alumni Census of Entrepreneurs, conducted
by the Chinese University of Hong Kong Centre for
Entrepreneurship in 2010, revealed some valuable
details about the backgrounds of alumni who have
entrepreneurship experience and their experiences in
entrepreneurship.

Below are some interesting findings of the census:

1) Personal background
« Male (75%)
« Aged 20-39 (83%)
« Single (54%)
« Having no children (71%)

2) Fields before starting a new business
« Sales-related & Marketing (48%)
« General management (40%)

3) Major reasons for starting business
- Possessed industry experience / knowledge

(over 68%)
« Optimism towards the business prospect (over

57%)

4) Difficulties encountered in running the business
« Seeking quality employees (64%)
« Seeking quality partners (62%)

5) Fields of business
- Sales, retail and catering services (40%)
« Finance, insurance and property (35%)

6) Major sources of capital in the first year
« Themselves or co-founders (78%)
- Relatives, friends and bank loans (5%)

7) Benefits that the entrepreneurs have obtained
« Freedom in work (77%, average score: 4.08)
- Satisfaction and sense of achievement (77%,

average score: 4.07)
« Courage, determination and patience (78%,

average score: 4.06)

(The average score ranges from 1 for “Completely
unimportant” to 5 for “Extremely important”)

For full version of the report on “CU Alumni Census
of Entrepreneurs”, please visit the website of Chinese
University of Hong Kong Centre for Entrepreneurship
(http://entrepreneurship.baf.cuhk.edu.hk/cuaen/cuace).
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Makingjyouinternational{treamlcomeltrue!

Student Reporter: Miss Karen Kwok

abroad for years. She has worked in North America, the Middle East and for the
past sixteen years in Asia. Like many of us, as a university student, she always
has the dream of travelling around the world, exploring places and making friends
across cultures. Specializing in the fields of intercultural communication and student
international experiences, and with ample experience of working abroad, she is certainly the
person to turn to!

Professor Jane Jackson from the English Department has been working

Q1: How can | convince my parents
and friends to support my decision to go

abroad?

Before you have “the big talk”, you have to convince yourself
of what you want to do. Try to understand what your parents’
worries. It could be about security, financial concerns, or the
career path that they want you to follow.

This is an opportunity for you to sell your vision. You can
demonstrate your maturity and independence by presenting all
the necessary information to them. Research on the internet and
working out your budget show that you are prepared and know
what lies ahead. You can even invite a friend who had worked
abroad to talk to your parents

Q 2: 1 am really unsure about going on a working
holiday, what should | do? You will build up independence and maturity from self-organized short trips

Going on a big trip abroad can be pretty scary. If you are

unsure, why not try to do some short trips and see if you like it? You can join trips organized by the university and colleges so
you can go abroad with professors and friends. If not, you can even try to organize a trip with your friends to a nearby country.
Remember you don’t have to do the big trip at once. Be realistic and get some experience first.

Q3: | want to go but | don’t have the money, what
canldo?

If you don’'t have enough money now, you can work in Hong
Kong for one or two years and save up with a purpose. It really
depends on what your priorities are. A designer handbag is
worth a round-trip ticket to Bangkok!

Q4: What if my experience abroad is irrelevant in
Hong Kong or my future employers do not recognize

my work experience?

You will be surprised, especially as the years go by, at the
impact your time abroad can have on your personal and
professional lives. Also, international work experience can
be very attractive to employers. Being able to communicate
successfully across cultures is increasingly important
nowadays, not to mention second language skills.

Your international experience will also open up opportunities

Working abroad helps making new friends and new connections both K
oversea% and |oca||y,p ¢ for yourself. It may lead to a new change in career path. You

may develop a new interest, a life outside your job, etc. Going
abroad is more than just adding things to your CV because you are more than just a piece of paper.

please visit www.cuhk.edu.hk/osa/marketp/UMP_158.pdf )
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Career Planning and Development Centre, OSA For enquiry: Tel. 2609 7202 cpdc@cuhk.edu.hk
(Please note that the following events are subject to change. Students may refer to our website: http://cpdc.osa.cuhk.edu.hk/ for
the most updated information.)

Miss Sarah Leung,

Career Preparation Super Day for Non-local Students - Sty Diiesier @ T Eelsfinsem 4 May 2011

Non-local Students Work and Live in Hong Kong

Group
Career Preparation Super Day for Non-local Students -
Understanding Résumé and Covering Letter via Careers E-coach R o Ly A0
Career Preparation Super Day for Non-local Students - Shu Uemura 4 May 2011

Grooming Workshop
Incoming Students Section, OSA For enquiry: Tel. 2696 1533 isso@cuhk.edu.hk

Post-Exam Activity: Trip to Cheung Chau ISS 22 May 2011

Student Activities and Amenities Section, OSA For enquiry: Tel. 2609 7216 saau@cuhk.edu.hk

Y HEA AR B Uni-Y Project 23-25 May 2011
Outward Bound Undergraduate Programme 2010/2011 SAAS 29 May—4 Jun 2011
P32 | V5 T R - R AR Uni-Y Project 27 June-3 Jul 2011
FFROHED ) EIEZE R Uni-Y Project 26 Jun—1 Aug 2011
New Student Orientation Day SAAS Late Jul 2011

Student societies of respective
faculties / departments
Student societies of respective
colleges

FEREARNR ) B E A Uni-Y Project 22-25 Aug 2011

Faculty / Department O’camps Mid Aug 2011

College O’camps Late Aug 2011

FORURIK : FLSRIELLHR | Save the Planet by Sharing and Recycling!
FERE 0 WERBEGMADS IR NEEROIKFER o Please share the magazine with others or put it into a recycle bin after reading!
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