‘” Innovation and Technology Commission

Technology Start-up Support Scheme for Universities

(REMEWIRI R ERETED

Application and Reimbursement Guidelines

Objective of the Scheme

In 2014-15, the Innovation and Technology CommisgITC) set up,
under the Innovation and Technology Fund (ITF),esaw Mechnology Start-up
Support Scheme for Universities (TSSSU) to provigieding support to six
local universities to encourage their students anodessors to start technology
businesses and commercialise their research anelopevent (R&D) results.
Although no new business could guarantee sucdessunhding from TSSSU
aims to provide better support for technology stigt to translate new ideas
into business opportunities.

2. The six local universities are City Universitl ldong Kong, Hong
Kong Baptist University, The Chinese University ldbng Kong, The Hong
Kong Polytechnic University, The Hong Kong Univéysiof Science and
Technology and The University of Hong Kong.

Amount and Duration of Funding

3. ITC will provide an annual funding of up to $4llran, initially for
three years, to each university on a reimburseibasis for expenses incurred
in the 2014-15, 2015-16 and 2016-17 Governmentn@iz years. (For
example, expenses incurred from 1 April 2015 toMztch 2016 will be
reimbursed, subject to the requirements stipulataelevant guidelines, in the
2016-17 Government financial year.) The expenbesild be accounted for
on an accrual basis, i.e. funding will be providedhe expenses have been
incurred within the Government financial year whka related activities have
been conducted or the related services and gootie baen delivered,
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regardless of whether payments have already beel® g the technology
start-ups.

4. The TSSSU funding will be provided to each ursitg to support the
setting up of technology start-ups on the followbasis —

(@) no limit on the number of technology start-eipde funded by each
university under TSSSU, subject to the annual fegdieiling of
$4 million for each university; and

(b) each technology start-up will be funded for naire than three years
with an annual funding capped at $1.2 million. df funded
technology start-up has made reasonable progredgs R&D work
and/or business performance, the respective umiyermay
recommend such technology start-up for continueadiftg under
TSSSU.

Eligibility

5. The applicant technology start-up must be a @nypregardless of
size, registered under the Companies Ordinancedbmore than two years as
of the date of the application deadline (see pagyd 6 below). The two-year
eligibility requirement does not apply to a teclogyl start-up which is

recommended for the TSSSU funding for the seconteothird year.

6. The team forming the technology start-up mayehamy mix of the
following members of the university —

(@) undergraduates/graduates/postgraduates;

(b) professor(s) to serve as consultant(s), pragidechnical expertise
and direction of the R&D work; and/or

(c) business savvy university alumni, giving busgi@nd management
advice, etc.

7. It will be up to the concerned university toatatine whether it needs

to set further eligibility requirements to suit de/n circumstances (e.g. whether
professors are allowed to take equity in the teldgyostart-ups, whether a cap
should be set on the number of years that a buss®sry university alumnus

has graduated from the university, etc.).
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8. The team forming the technology start-up is meguto appoint a
person-in-charge, who should be associated with hHbst university as
stipulated in paragraph 6 and engaged in the téopyatart-up’s business to be
responsible for —

(@) overseeing the operations of the technology-sfa and

(b) liaising with the host university on matterdatag to the funding
support under TSSSU.

The person-in-charge is required to hold a senasitipn in the technology
start-up and can be reached by the host univeatsiiypg normal business hours.
For the avoidance of doubt, the appointed persariréarge cannot join other
concurrently active teams funded by TSSSU.

Scope of Funding

9. The TSSSU funding should be used in a reasoraigeroportionate
manner in the following areas for achieving theeghye set out in paragraph 1
above -

(@) essential items for setting up and operatirggtéthnology start-ups
(e.g. furniture and equipment, legal and accountienyices, rental of
necessary and suitable premises, manpower etc.);

(b) expenditure on R&D (e.g. manpower, equipmetiieodirect costs,
etc.); and

(c) promotion of the technology start-ups and mtankeof their project
deliverables.

10. Any expenditure item or part thereof which ieady funded by the
Government, a Government subvented body/institutiorthe host university
will however not be funded under TSSSU, i.e. noldeypayment is allowed for
the same part of an expenditure item.

11. Some examples of items not to be funded un8&SU are —

(@) rental expenses that are irrelevant to the opesind the technology
start-ups;
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(b)
(©)

(d)

(€)

(f)

(9)

(h)

()

12.

primarily be conducted within the territory of HoKgng.

costs of forming associations;

investment of any kind except for deposit of fundsthe bank
accounts of the funded technology start-ups;

repayment of any loan (including but not limited ftudent loan)
taken out by the funded technology start-ups aed thembers and
employees;

any trip that is unnecessary or irrelevant to tiperations of the
technology start-ups;

entertainment expenses that are unnecessary ¢evamg to the
operations of the technology start-ups;

fees charged to technology start-ups arising froranegal
services (e.g. office administrative services,)eprovided by the
universities;

any expenditure item that is unnecessary or ireglevto the
operations of the technology start-ups; and

any events or activities that are inconsistent wile laws or
regulations of Hong Kong or other applicable juictidns.

Activities of the technology start-ups fundedder TSSSU should
However, given the

objective of TSSSU to support technology start-ugsto 50% of the TSSSU
funding provided to each technology start-up inhe@overnment financial year
can be incurred in the Mainland and other countries

13.

intellectual property rights arising from their Inessses.

ITC will not take equity in the funded techngjostart-ups or claim
The host university

should notify ITC if it decides to take equity inyafunded technology start-up
or claim intellectual property rights arising frothe technology start-up’s
business.

Application Arrangements

Application

14.

Universities should require each technologytsta to complete an

application form. A template of the applicatiomrfois atAnnex A. Funded
technology start-ups should submit applications iragio the relevant
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universities for continued funding for the second tbe third year. The
applications should go through an assessment dectise process, after which,
the host university should decide on a list of moeended technology start-ups
for the TSSSU funding.

Assessment and Selection

15. Each university will devise its appropriate esssnent and selection
mechanism which should operate in a fair, open @jdctive manner. The
university needs to establish a selection panelptismg an appropriate mix of
assessors with relevant expertise and experiencegxample, technologists,
professionals, academics, experts from the indwstiy financial sectors, etc.
In assessing an application, the selection pamelldhake into account —

(@) the innovation and technology content of theirtess;
(b) the commercial viability of the business;

(c) the capability of the technology start-up arsdtéam to undertake the
R&D work and manage the company;

(d) the social and/or community impact of the teasbgy start-up’s
business and R&D work; and

(e) any other criteria that the university sees fit

16. After the assessment and selection processeipective university
should forward its recommendations, together with televant application
forms, to ITC according to the application deadlisgépulated below —

(@) for funding support in the 2014-15 Governménancial year, the
universities are required to forward their recomdagions to ITC by
14 November 2014; and

(b) in subsequent vyears, the universities shoutdwdrd their
recommendations to ITC between 15 January and lfhyidoth
dates inclusive. Universities should seek ITC'seagent if they
intend to submit their recommendations after tleaiqol.

17. ITC will notify the universities of the fundingupport in about one
month on receipt of all information required. @ Whaxamining the
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universities’ recommendations, ITC will generalbpk for compliance with the
eligibility requirements, the reasonableness otihdgets, etc.

Reimbursement Arrangements

18. Payments will be made on an annual reimbursebasis, i.e. after

the close of the Government financial year. 1T@ wsue a call circular to the
universities requesting them to submit the documeetailed in paragraph 19
for expenses incurred in the previous Governmeiaticial year.

19. To apply for reimbursement, a university sheuld

(a) arrange each funded technology start-up to compleggmbursement
request Annex B) for the expenditure incurred during the
reimbursable period of the previous Governmentriina yeat;

(b) have the request duly signed by the Head of theeusity unit
responsible for TSSSU and the Finance Office olithigersity; and

(c) provide the duly signed reimbursement request, th@gewith the
audited accounts of expenditure and the auditogjgont for the
previous Government financial year submitted by taehnology
start-up, which are prepared in accordance with ‘thetes for
Auditors’ at Annex C, within four months after the end of the
previous Government financial year. For exampta, éxpenses
incurred in the 2014-15 Government financial yearuniversity
should submit all duly signed reimbursement recquest or before
31 July 2015.

20. Payments will be made to the universities aftarification
(e.g. expenses are within the approved fundingllewvel scope, etc.) and
examination of the duly signed reimbursement reigudéise audited accounts of
expenditure and the auditor’s report.  On rec@ptthe complete set of
information relating to the claim for reimbursemant subject to the eligibility
of the items being claimed, ITC will arrange tornmburse the amount by
sending a cheque to the university concerned byip@bout a month.

! The reimbursable period refers to the period ftomday ITC notifies the university of
the funding support to the technology start-up (paeagraph 17) to the end of the
relevant Government financial year (i.e. 31 March).
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Monitoring and Review

21. Each technology start-up should provide &Yyedrly report and

an annual report on the progress of its busineseediost university in each
Government financial year, following the format aeduirements as prescribed
by the host university. The technology start-upuith also complete the
relevant sections iAnnex D(ii) when submitting the annual report to the host
university?

22. The host university should provide observatiand assessment of
the technology start-up’s performance by filling time relevant sections in
Annex D(i) and Annex D(ii). Each university should forward to ITC the
annual reports of the technology start-ups, togeteéh the completed
Annex D(i) andAnnex D(ii) by 31 August every year. The universities should
also take appropriate actions and report to IT@mnirregularities observed in
the technology start-ups the soonest possible gldna funding period.

23. Funded technology start-ups should handle &spikg of books and
records, etc. to facilitate auditors to conduct theasonable assurance
engagement in accordance with the requirementsilstgd in Annex C.
Universities should ensure that the half-yearly oreqy selection panel
documents and other documents for the universtbeprocess the TSSSU
applications and reimbursements and to monitor B&D work and
commercialisation of the technology start-ups aptkn accordance with their
established mechanism and regulations. The Conunéssfor Innovation and
Technology and any authorised person acting onlbehténe Government may
conduct random checks of the documents, recordspéthe universities and
the technology start-ups to ensure their compliantd the guidelines and
requirements relevant to the funding support.

2 The half-yearly report will not be required ftiet2014-15 Government financial year.

® If a TSSSU funded technology start-up fails to compith the funding requirements
stipulated by ITC and/or the host university inchgd submission of the required
documents (e.g. half-yearly report, annual repaddited accounts of expenditure,
auditor’s report, reimbursement request (i.e. AnBeto this form), annual assessment of
the technology start-up’s performance (i.e. Anngk)o this form), etc.) in good time
and in good quality, its subsequent applicatiofgs)TSSSU funding support and other
ITF funding support might be affected.
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Modifications to Business Proposal

24. Each technology start-up funded by TSSSU gslired to conduct its
business and R&D work in accordance with the bissiroposal as shortlisted
by the host university. Any material modificatitm the shortlisted business
proposal of a technology start-up (including but mmited to change of key
team members of the technology start-up; delivesglibusiness scope; or the
amount of the TSSSU funding; etc.) will require gpriapproval from the
respective university. All universities should ifhptITC of the approved
modifications the soonest possible.

Review and Agreement on Universities’ Operation Plas on TSSSU

25. The respective university should make availabl€TC its operation
plan on TSSSU for the coming Government financi@aryfor review and
agreement before implementation. The operatiom @hould include the
university’s requirements, criteria and key proesss implementing TSSSU
(including but not limited to those on eligibilitgcope of funding, assessment
criteria, composition of the selection panel, reimggment, monitoring and
review, and modifications to business proposal)he Dperation plan should
reach ITC by —

(@) 29 September 2014 for funding support for thé4215 Government
financial year; and

(b) 16 January in the subsequent years.
Publicity and Acknowledgement

26. Acknowledgement of ITF support should appearatbrequipment,
facilities, publications, publicity and media evemelated to a TSSSU-funded
technology start-up.

27. The following disclaimer should also be incldde any publications
and media events related to an ITF-funded techyatayt-up —

‘Any opinions, findings, conclusions or recommernaoias
expressed in this material/publication (or by merabaf this
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company) do not reflect the views of the Governmanthe
Hong Kong Special Administrative Region or the Iwnaton
and Technology Commission.’

Enquiries

28. If the university units responsible for TSSSBvé any enquiries
about this set of Guidelines, please contact thgestiManager of ITC through
any of the following means —

Telephone: 2810 3915
Email: tsssu@itc.gov.hk

Fax: 2199 7004

Innovation and Technology Commission
January 2015

[January 2015 edition]



