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How do we define 
Innovation   

Invention + Intention 

Core Value Proposition  

Business Application  

? 



Why do we need Innovation? 

 
The world is changing...         

 

Disrupt or be disrupted. 

fast. 



“Success is a lousy teacher. 

It seduces smart people into 

thinking they can’t lose.” 

- Bill Gates 



Since 2000, 52% of companies in the 
Fortune 500 have either gone bankrupt, 

been acquired or ceased to exist.  (2012) 

Constellation Research, “Research Summary: Sneak Peeks From Constellation’s Futurist 
Framework And 2014 Outlook On Digital Disruption”, February 2014 





Source: U.S. Census Bureau Business Dynamics Statistics 





Bluemix Garage 
A Startup within IBM 
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Where is the money? 
Where are the customers? 
Partners? Etc. 

Can I leverage IP? 
Can I protect IP? 
Can I enforce IP? 



Emerging Markets 
are growing fast 
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Sources: www.heritage.org, Terry Miller and Anthony B. Kim, 2016 Index of Economic Freedom (Wachington, DC: The Heritage Foundation and Dow Jones & Company, Inc., 
2016) and Legatum Institute Foundation, “2015 Legatum Prosperity Index”, 2015 (accessed December 8, 2015) 
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Source: CNN Money, Sept. 8, 2016  
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Map: Worldatlasbook.com 

Win rate favors alleged infringer 
 ~12% patentee win rate 
Expensive 

Win rate favors patentee 
Costs paid by losing side 



Win rate favors alleged infringer 
 ~23% patentee win rate 
Slow time to trial (>2 years) 
Expensive (>$1M) 

Win rates complicated 
Fastest time to trial 
Lowest cost 
Unlikely to be stayed for validity challenge 
Low damages 



Source: Alexander Osterwaldes & Yves 
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Existing mainstream 

http://www.molex.com/


http://www.molex.com/
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