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On Swire Group’s private reservoir

hinese storytellers used to share their lores under a

tree, usually a banyan tree, in the village communal

area. Today, a new generation of storytellers is
trying to keep their art alive on social media and turns the
spotlight on the past of Hong Kong.

Last November, a group of youngsters founded the
Facebook page ‘We Toast HK’, and have since been
recruiting members to record Hong Kong stories. They are
college students from various disciplines, some specializing
in law or IT. Despite their diverse backgrounds, they are
united by the conviction that history is by no means a
boring subject.

Filling the Gaps

Strangely, history textbooks in secondary school rarely
make mention of the past of Hong Kong. Statistics student
Cathy Tong (2nd right) recalled, “If history is ‘his-story’—
the story of someone else, what becomes of the story of
our own? The textbooks tend to underplay the part of
Hong Kong history, always starting with ‘Hong Kong was
a fishing village, and then gradually transformed into a
cosmopolitan.” It’s all trite and lifeless narratives.”

Instead of staying in the ivory tower, ‘We toast HK” explores
the many possibilities of storytelling. To distinguish
themselves from the textbook narratives, they created
captivating columns for their website, including ‘Treasure
Hunt’, ‘Food Paradise’, ‘A Hipster’s Weekend Guide’ and
‘The Good Old Days’. Samuel Wong (1st left), an urban
studies student, said, ‘We want history to be relatable, so
we replace serious history essays with fun-filled, bite-size
articles.’

Samuel is keen on football, so he set out to unearth the
football history in Hong Kong. Many people think that
Hong Kong sent its first football team to the Finland Helsinki
Olympics in 1952. In fact, Hong Kong was already famous
for its football in Southeast Asia in the early 20th century.
Back then, Hong Kong football players were regulars in the
national team for international competitions.

[~ h

View of Connaught road, Peace Celebrations 18th & 19th July 1919, Hongkot.
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wetoasthk201611 « +—H 11, 2017
On Remembrance Day, 1919

Common Stories Uncommonly Told

The team study history as a hobby. With no deadline or
target to meet, they write as long as they feel happy to.
‘When | am overwhelmed with schoolwork, | will do some
casual reading. Inspiration may strike anywhere anytime
and give muse to my next story.’

Telling stories on social media is all about fun. Heidi Or
(1st right), one of the initiators of the project, is good at
drawing. She is responsible for drawing cartoons for the
Facebook page. ‘Most of the time, textbooks use photos as
accompanying visuals, but cartoons are more effective in
drawing attention.” Each of those lovely cartoon characters
has its own story. For instance, ‘Dragon’ lives on CUHK
campus. It inhabits the escalators linking the ground floor
of Yasumoto International Academic Park and the fifth floor
of Wu Ho Man Yuen Building. The massive facility inspired
members of ‘We Toast HK’ to dig up the history of Hong
Kong escalators. They discovered that the Central—Mid-
Levels Escalator is the world’s longest outdoor escalator.

In fact, any mark you left in history can be traced back to
you decades later. The work of search and documentation
is indeed similar to archeology. The members usually
search for historical archives from the Government
Records Services, the Antiquities and Monuments Office
or the University of Hong Kong Archive. Months of diligent
research usually precede the actual writing of even a few

hundred words.

[#E#- |7y t] Episode 5
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On Lei Yue Mun

Around the Remembrance Day on 11 November, these
youngsters published a piece on war memorials. They
found precious photos of the memorial held in 1919 from
the Hong Kong Government Records Services. From the
photos, one can see the Chinese archway and military
parade in Central. ‘There are many historical resources on
the web which were difficult to access in the past. Digital
archives have facilitated our forays into history.’

Looking Beyond the Surface

Lei Yue Mun is one of the topics researched by Dicky Chan
(2nd left) , a student from the Urban Studies Programme.
‘Lei Yue Mun brings to mind seafood and sunset. But it was
also a battlefield and there are still remnants of the wars left
on the forts along the coast.” The foodie also discovered
that parsley eggroll was invented in Lei Yue Mun 40 years
earlier than the latest parsley trend, which also speaks of
the persistence on hand-made eggrolls of a traditional shop.

‘I wish to make it interesting so that people would notice
these little things happening in their daily lives. Like good
food, good stories linger in the memory.’

Though telling their stories through devices, these cyber-
age storytellers are eager to interact with their readers.
They once wrote a piece on an old theme park in Tai Po
called ‘Green Ville Amusement Park’. After the article was
released, a middle-aged reader contacted them to share
relevant old photos and journals. ‘History is obviously the
story of everyone and we are glad that we can share this
conviction with our readers.’

‘We Toast HK’ has been celebrating its first anniversary by
publishing a quarterly sponsored by Chung Chi College’s
‘Dreaming Through Chung Chi Scheme’. Noting that
University facilities are often named after benefactors, the
students are running in-depth stories about them. Campus
ghost stories are also subject of their historical enquiry. The
stories of CUHK and Hong Kong have not been exhausted.
Members of ‘We Toast HK’, historians and storytellers in
one, continue to collect and record precious stories in the
cyber communal space. &
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Congregatzon for the Conferment of Degrees
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Congrega tion for the Conferment of Degrees

—T__ BHRXAERA16ARTENT=E
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RESIFENRESLZHE: [FEIATEEE
BRRRE=D] REAREESHEATRER-

he Chinese University of Hong Kong held its 83rd Congregation for

the Conferment of Degrees on 16 November. Dr. Norman N.P. Leung,

Chairman of the University Council, presided over the Congregation and
conferred 3,882 bachelor’s and 5,538 master’s degrees.

It was the last time Prof. Joseph J.Y. Sung spoke at a congregation to bid farewell
to the new graduates as Vice-Chancellor and President of the University. In a
speech titled ‘Farewell’, Professor Sung said, ‘To be able to lead CUHK and serve
everyone here is an honour of a lifetime.” Over the past seven years, he has learnt
to be patient, to listen carefully, and to be inclusive instead of exclusive. He also
shared a quote from the late Sir Q.W. Lee, former Council Chairman, that ‘even
with harsh words on the tip of the tongue, leave some unspoken. Even with the
argument won, leave your opponent a door open.” He urged the youth to tie their
shoes before settling on a resolution. [

eI e

Honouring Stellar Teaching and Research

g LRARRTEGHRERBES WRBHLHELARRT T LREFH
HBITAE -

Also held at the Congregation were the inauguration of the Choh-Ming Li
Professorships and award ceremonies for outstanding teachers and researchers.

SRR

Choh-Ming Li Professorships

2B

Prof. Liu Yunhui

FHEMELE L TIREHR

Choh-Ming Li Professor of Mechanical and

Automation Engineering

Lim Chin-leng (4%

Prof. Lim Chin-leng

FEREEHR

Choh-Ming Li Professor of Law

2017 FE BN HEER

University Education Award 2017
BRI

Prof. Chan Ying-yang Emily, Faculty of Medicine

e R AT R X

Prof. So Ho-wai Suzanne, Faculty of Social

Science

TRRE e 2E IR

Prof. Jimmy Lee, Faculty of Engineering

2016 FEMRIZEEE
Vice-Chancellor’s Exemplary Teaching
Award 2016

N RRIE R S

Mr. Chan Kin-wing Kevin, Faculty of Arts
TRERSRRRETE

Mr. Leung Yiu-wing Eric, Faculty of Business
Administration

HEERRABEHEL
Dr. Ng Pun-hon, Faculty of Education
TRZR S EEHX

Prof. King Kuo-chin Irwin, Faculty of Engineering

JERERT Anatole Boute #3%

Prof. Anatole Boute, Faculty of Law
HERIAERE

Prof. Mamie Hui, Faculty of Medicine
BB R AR

Prof. Lin Yuanyuan, Faculty of Science
MR E R IR

Prof. Choi Yuk-ping Susanne, Faculty of Social
Science

WM B DOEEL

Dr. Kwok Pak-nin Samson, General Education
2016 FEEFREMBRARE

Young Researcher Award 2016

N EfreE IR

Prof. Zhong Lei, Faculty of Arts
ITHEESERRRBHE

Prof. Wu Donghui, Faculty of Business
Administration

HEBRSRFHE

Prof. Skyler Thomas Hawk, Faculty of Education
IREZRERAHE

Prof. Lu Yi-chun, Faculty of Engineering

JERZ BT Anatole Boute ##5
Prof. Anatole Boute, Faculty of Law

I 2016 FEMFRES

o BEREELEHIR

Prof. Wong Chi-sang Martin, Faculty of Medicine
BB EGEHE

Prof. Luo Haiwei, Faculty of Science

HE R R X

Prof. So Ho-wai Suzanne, Faculty of Social
Science

MR SRER
Postgraduate Research Output Award
2016

N2 niEt

Dr. Chen Liangliang, Faculty of Arts
IHERSERAZEE

Mr. Si Kao, Faculty of Business Administration

HEBRF ML L

Ms. Li Ru, Faculty of Education
TESRAESL

Dr. Liu Wei, Faculty of Engineering
B2 AmEEL

Dr. He Xiangjun, Faculty of Medicine
BB Bk faiEt+

Dr. Zeng Yonglun, Faculty of Science
e RS SRS+

Dr. Ma Peifeng, Faculty of Social Science

FRRRSJNHE

Number of Degrees Awarded

X% Undergraduate Programmes

N2+
Bachelor of Arts 541
ITHERSL 650
Bachelor of Business Administration

B+ RHBEEL
Bachelor of Arts and 106
Bachelor of Education

BEL s
Bachelor of Education
TREE4+
Bachelor of Engineering 432
EBT
Bachelor of Laws 77
hESES 27
Bachelor of Chinese Medicine
RINERI BT
Bachelor of Medicine and 209
Bachelor of Surgery
EERT
Bachelor of Nursing 247
REET o
Bachelor of Pharmacy
BEL
Bachelor of Science 848
HENBET 36
Bachelor of Social Science
Total 3,882
fE 1R Master’s Programmes 5,538

*HPRT=AREERNIRGHE S L2

Including 53 graduates who were simultaneously
awarded the Bachelor of Education degree
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Running in the Dark Hours

HEELGRARN BEESSEDBRENMBMED
O BE R ABRET O RER LA REN1A8H
BIT[PARTRERE]  TEPOATHELE HBER
RE2 8  fEH BN —REBRE ALK -
THEREK (B) TXEBEERNZE: [(FEAREEE
HESRRZEESHEE ERRERIAR BF
ERRITER MEFERE] -

The CUHK 10K Night Challenge was held on 8
November, attracting the participation of nearly a
thousand students, staff and alumni. The Challenge
was organized by the Physical Education Unit of the
Faculty of Education, HK JC Centre of Sports Medicine
& Health Science, I'CARE and the Communications
and Public Relations Office.

After completing the race along the Tolo Harbour,
Prof. Joseph Sung (right), CUHK Vice-Chancellor, said,
“I very much hope you all can develop the habit of
joining in sports activities regularly. This will definitely
help promote the running trend in the campus and
turn CUHK into a ‘Healthy Campus’. ”

hRE EETGERREE
CUHK Receives Sustainability Award

VIS SA TS S L S W B ALL

hAEREEEREXHGENN [FERHEERE
B REEBARNNENE - 2R ERTTEREER
BERN=ATE (EE Hg REHE) BRIEA
7o MERMZ N A16BRIT BIRRERBEFE
BREZSGIEREELA (B) RRABEXEIE-
CUHK was awarded the Hong Kong Sustainability
Award Certificate of Excellence for the large
organizations category. The Award was organized
by the Hong Kong Management Association to
give recognition to those that have demonstrated
commitment to the economic, social, and
environmental sides of sustainability. The award
ceremony was held on 16 November. Mr. Eric Ng
(right), Vice-President of CUHK and Chairman of the
Committee on Campus Sustainability, received the
award on behalf of the University.

REG66!
Chung Chi 66!

SEHBEEMATNEF BREBEEFEMNTAE
o BEBITT [BRESBRARBHEEBTERE ]
R ERtEE5EPRPE] EHERERNE
KEFEHE -

Chug Chi College celebrates its 66th year. Apart from
conventional celebrations such as the Founder’s Day
Student Festival and the Feast-for-a-Thousand, there
was a plaque unveiling ceremony in honour of Wei
Lun Foundation and a kick-off ceremony of fundraising
campaign for redevelopment project.

EHURIREST

Cultivating Future Entrepreneurs

TREESRBLREE (L) MERIRE (B) ARK
BSRAT-ERERMIZN E (2 - KB2E1E
BT E2017) BEAREFNBEZ— BEAH
TETRTES EbrgaEmaie-

Chester Szeen (left) and Teresa Chan (right), students of
the Faculty of Business Administration, have designed a
money management app for kids. They were recognized
by the Cyberport University Partnership Programme as
one of the most outstanding teams, and were rewarded
$100,000 seed capital to further develop the app.

NIEBBELOERR
Public-Private-Partnership Model for
Diabetes Care

EAERERBERIEMERTAMRMRERIIE (B) &
HEB T EEAALE B IEER SRR E RO
B MREIER BESFERPREPEERBERA R
DEZ BRI B BTN R RS (JADE) 88
BERHE  BidAtREB AR TR  HERE &
BRRERERNTRIBR A BT T EEEL
BEEKS50%°

A team led by Prof. Juliana Chan (right), Director of
Hong Kong Institute of Diabetes and Obesity, has
evaluated the impact of a public-private-partnership
model to improve diabetes care in the community.
Research findings showed that patients who were
seen by respective community doctors with yearly
assessment and a personalized report using the web-
based Joint Asia Diabetes Evaluation (JADE) technology
at the CUHK Yao Chung Kit Diabetes Assessment
Centre had 50% lower risk of hospitalization, critical
illness and death rates than those under standard care
in the public hospital system.

EB—PF

United College’s 61st Anniversary

BEEREIOATAEN AT —RFERE 8177
BRLE BEBARNE KEMWF - RERRE
H20B 81T BFEERESTIRFREESH L MER
RERRBEDEHIREEEE AN HE - FAABRBK
FEBMASKAER] TOTFTEMRMBREELT
RE URBHERE  FWTELRRBTENHE
e

The United College celebrated its 61st Anniversary
in mid-October with a series of celebration activities,
including the UC Run and the outdoor bazaar. The
anniversary ceremony was held on 20 October. Dr.
Thomas H.C. Cheung, chairman of the College Board
of Trustees, and Prof. Leonard Cheng, president of
Lingnan University, officiated at the ceremony and
delivered speeches. The College also presented the
United College Ming De Scholarship to Carol Lee (2017
Molecular Biotechnology) to honour her academic
excellence, leadership ability as well as outstanding
services to the College and the community.

[S7ciuh | ERRE
EV Charging Station on Campus

ERWEEESRY [Hru] HAERENESHE
Fo [Hruh] KR =EFPRTES R11A24B8IER
AR HEREREE BB REARREFEH-

To facilitate the use of electric vehicles, the University
has opened EV charging station, with three charging
stalls, at the John Fulton Centre car park. Charging
services are free for staff and students holding CUHK

parking labels.
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RIEEETEIREORANIE
Investment Returns of Staff Superannuation Scheme

10.2017 111.2016-31.10.2017
=g scgmpag  TPEE ey EEOE
e N Benchmark REFIXEAEC Banchmark
Unaudited Unaudited
Return Return
5
Growth 3.08% 1.99% 25.63% 24.00%
T8
Balanced 2.34% 1.38% 18.67% 18.28%
f?t‘fb@ 0.69% 0.23% 8.69% 8.13%
\:%J’Lfié
H%k Eﬂgﬁy 3.29% 2.86% 32.91% 31.18%
=St e gy
ﬁé ézex_”nked 2.81% 2.64% 27.57% 28.02%
A50 52
A50 Eghi:; Tracker 7.09% 7.42% 34.92% 36.80%
BRI
o igfgtp osit 0.07% 0.02% 0.87% 017%
TCIRITIF IR
i’g 5;11?52%“* 0.02% ~0.08% 2.06% 0.97%
SBRITERITIE K"
qu B;fgeposit* —2.14% ~2.25% 3.55% 217%
B TIRI TIF 30
EUR BanfDTeposit* -1.47% -1.51% 6.86% 6.91%
NS S 0.42% 0.28% 6.66% 4.94%

RMB Bank Deposit*

SBFESBURF 2 : www.cuhk.edu.hk/bursary/chi/public/payroll_benefits/mpf.html
For MPF Scheme performance, please refer to:
www.cuhk.edu.hk/bursary/eng/public/payroll_benefits/mpf.html

* BREEZERE BEEEBENEXEE

Both actual and benchmark returns include foreign currency exchange difference for the month

BEEERSHE

Annual Staff Review

REBEHFZBRARIPIEE 2018 FEREFZGH (F) - (2) & (R) HERB K
AR R GF B AR 2 BRI E B BAFAARBEREHNEARAKERASE
HEEIRE -AHIRRE RER2018F1 A10B AR SRS AERELEHEE
FER -BEFZRSREME LHEEASERE (https://www2.per.cuhk.edu.hk : §T
Bifl >z > EHBAE) °

The University has invited department chairmen/unit heads to make recommendations
concerning the retirement, extension of service, promotion, re-grading and conversion from
fixed-term contract to continuous appointment of non-teaching staff members on Terms of
Service (A)/(B)/(C) or equivalent for the 2018 staff review exercise. Recommendations from
the departments/units should be submitted to the Personnel Office on or before 10 January
2018, for further referral to the relevant University Committee(s) for consideration. The
relevant circulars and information on the annual staff review exercise are now available
at the homepage of the Personnel Office (https://www2.per.cuhk.edu.hk:Staff Area>Staff
Review>Non-teaching Staff).

REERFZEEA

Sixth Nursing Room on Campus

FEREMIEDR1I A28 AR - (LR BICEEEM T o LA RBZM RRKERZBR
NEEPRIERESRR HEER SEER  EEMEERD BRPERT T HATMIL
Eo FAMILENETELY - BEMILERBENMENER FEBwww.wifp.cuhk.edu.hke

The sixth nursing room at G/F, Sui-Loong Pao Building has been in use from 22 November.
Prior to that, the Task Force on Women and Family Friendly Policies of the University
had set up five nursing rooms at Chung Chi College, United College, S.H. Ho College,
Pommerenke Student Centre and Cheng Yu Tung Building. Prior online booking is
required. Information regarding the Nursing Rooms and the Task Force can be found at:
www.wffp.cuhk.edu.hk.

BRFG AT ER (TIER)
Opening Hours (Weekdays)

9:30 am-5:30 pm

A B 5E Tel: 3943 7227/ 3943 7889
Enquiries B ES E-mail: bursary@cuhk.edu.hk

PETENRE www.wffp.cuhk.edu.hk/nursing-room-online-booking/
Online Booking System

(BISITFEA) tLhi
Launching of Engineering DreamCatchers
THREERRGEGERMESRETTH TER T HUAERE  BEX (BIZTRE
ARG BECETRERER) - GTEEMBE) - CBEEIER) - (B RRE) k GRIE
BINE) Ifft o E—M CRIEIRRA—LTERR) SR FERL - HREBEEATES
GRARGRBeERN-BBRE12A3ME - BFBE—BTsA L AR ETERR)
LA G H 2 www.erg.cuhk.edu.hk/erg/node/1406 °
Dr. Alan Lam, founding chairman of the Faculty of Engineering Alumni Association,
interviewed 25 distinguished alumni and put their stories into a series of publication—CUHK
Engineering DreamCatchers, which divides into five chapters, namely Getting Listed, Leading
Ahead, Pioneering Entrepreneurship, Pursuing Academic Excellence, and Going Beyond
Adventure. The first chapter will be released at the end of year. This publication event aims
to raise fund for the Faculty of Engineering Alumni Association Scholarship. By donating
HK$100 or above from now until 31 December, a complimentary print of Getting Listed will
be given as a token of thanks. For details, please visit: www.erg.cuhk.edu.hk/erg/node/1406.

=NEKREGE] REEEED

Winter Natural Moxibustion Campaign

RITETRER TRIERZAERARII T O EPREESBHEPOBEHET =X
TEE ] RIEES  RAKIBEBAGE oBEBENAFI12ATAZE2018F1 AP AE
T-RIEEXRE - BEAR  £IkE-

To promote health of the public, the Chinese Medicine Specialty Clinic cum Clinical
Teaching and Research Centre and Integrative Medical Centre will launch a Winter
Natural Moxibustion Campaign. The treatments will be held from late December 2017 to
mid-January 2018. Registration is open now on a first-come, first-served basis.

RE SRR RE PO RRBES RO
Chinese Medicine Specialty Clinic cum Integrative Medical

Clinical Teaching and Research Centre Centre

WEIDE

Registration o o
https://clinic.scm.cuhk.edu.hk/clinic/wnm.aspx

B Fee $540* $540"

= 3943 9454 (K& H4R) /3943 9933 2873 3100 (A H) /
Enquiry scmclinic@cuhk.edu.hk 2869 1860 (FFIR)
imc.info@cuhk.edu.hk

* [RARARBEREEE] KEB2INARBEERBESAHES0 o BN - B EEEEIINTZ IREETEIR
S A[RIHFID E$140 o
Chinese Medicine Healthcare Scheme for the CUHK Affiliates (CMHS) members are entitled to $50 reduction.
ECOSS members are entitled to reimbursement of $140.

N REBAE BT OBIEEIREE
Integrative Medical Centre includes 4 treatments.

I=NRRE =

Staff Thankful Day

REETERBEMERFNES FRAIEMREIEREZEGM12A15A K8 TR
A WARSEELSD EHERNIIEHANEZ L= PREERER BX@EEFE GEH
BE THLERFESE -Gl SN E R R L RTREBRAREETE I RFEFR
% ISR https://www2.per.cuhk.edu.hk/images/content/highlight/Poster_1.jog >

To promote an atmosphere of appreciation and gratitude at workplace, the Committee on
Positive Workplace and Staff Development (PWSD) has designated 15 December as the
Staff Thankful Day. Souvenirs promulgating the PWSD values, i.e., positive communication,
teamwork relationship, mutual trust and respect, work safety and continuous learning, will
be distributed on campus. Staff members may get the souvenirs at designated locations in
the morning or during lunch time on the day. For details, please visit: https://www2.per.
cuhk.edu.hk/images/content/highlight/Poster_1.jpg.
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Christmas and Chinese New Year Pay Dates
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The salary payment dates for December 2017 and February 2018 will be arranged on

22 December 2017 (Friday) and 27 February 2018 (Tuesday) respectively. For enquiries,
please contact the Payroll and Superannuation Unit at 3943 7240 or 3943 1806.

ENS

Obituary
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The University mourns the passing of Ms. Chan Shuk-wai on 16 November 2017.

Ms. Chan joined the University on 24 October 2005 and had served as general clerk Il in
the Department of Ophthalmology and Visual Sciences.
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A Drop in the Ocean
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IT IS NO SECRET THAT the Earth is sick. But how sick and for how long? In 1992, more
than 1,700 scientists signed the ‘World Scientists’ Warning to Humanity’, calling for greater
environmental awareness and actions taken to halt the rate the world’s environment was
destroyed and its natural resources depleted.

Twenty-five years later, the situation has worsened. A second notice was issued by over
15,000 scientists from 184 countries to humanity, that is, to you and me.

One of the warning signals sounded is on waste and its effect on the ecology. Modern
urban conveniences depend on the massive production and then massive dumping of
plastic products, which inevitably end up in the oceans. As the documentary A Plastic
Ocean shows, humans litter the oceans with plastic and microplastic—bags, bottles,
nurdles, etc.—which enter the marine food-chain. Some scientists estimate that by 2050
there will be more plastic in the oceans than fish. And what fish left may be toxic from a
diet of plastic instead of plankton.

In one scene of the documentary, a researcher scoops out 234 pieces of plastics from the
stomach of a shearwater. The pieces come in different sizes, shapes and colours, an eerie
mosaic of a rabbit pulled out of the magician's hat.

In another scene, the searchlights of a deep-diving submersible illuminate the ocean floor
hundreds of metres down under. Not much sea life is found at this depth but surprisingly
one can see plastic bottles lying around. These bottles will last for as long as the Earth does,
a lasting testimony to plastic's durabilty and mankind's stupidity.

The Government has announced that it will stop selling small bottled waters in all its
vending machines. Similar steps were taken much earlier at CUHK. We began saying no to
bottled waters a few years ago and have achieved a 15% reduction of municipal solid waste
per capita in the five-year period from 2012.

The latest sustainability drive is the ‘Bring Your Own GO! Campaign’. Twenty-five cafes,
canteens or restaurants on campus have pledged to encourage or offer incentives to
diners to bring their own utensils. Some have gone an extra mile by joining the ‘No Straw
Campaign’ and will on certain dates not provide disposable straws to customers.

If we don't do more, the third notice may take less than 25 years to arrive.
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s BEANABERHITESRITHER
Executive Director and Chief Executive Officer of CUHK
Medical Centre

s BB XNARERERAAGAEREERBZREENE
Honorary Professor of Jockey Club School of Public Health
and Primary Care, CUHK

s BN ABERREREE
Director of CUHK Medical Centre Planning Office

Construction work has been progressing well. All piling works for the building structure and retaining
walls have been completed. Pile loading tests and pile capping are underway. After foundation work is
completed, work will begin for the upper floors. Building runs in parallel with design. The contractors,
architects and engineers work together to hammer out the details at every stage of construction. When
completed, there will be 14 floors with around 2,500 rooms in the CUHKMC catering to the many
different functions and facilities in a modern hospital—operating theatres, maternity rooms, patient
wards, a day surgery centre, chemo and radiotherapy clinics and an integrated outpatient clinic, etc.—
all equipped and fitted out to their specialized requirements.

Please explain the concept of a non-profit private hospital.

Broadly speaking, a non-profit private hospital occupies the niche between a public hospital, characterized
by low cost and extreme long queues, and a private one which charges fees at the going market rates.
Such a hospital provides services to the middle-income classes at very affordable rates, hoping
that it will help ease the burden on public hospitals.

On a down-to-earth level, it is truly patient-based and a model that provides a one-stop

answer to the patients’ dilemmas. You don’t need to solicit doctors’ referrals to get
admitted. You can be assured that the medical procedure recommended or performed

is not motivated by profit. You don’t have to be over-scrupulous with the hospital bills.

The CUHKMC will inspire confidence in the public, that any recommended treatment
or service will only be put forward with the patients’ well-being in mind. Further, it
will help raise the patients’ awareness to live healthy, even though treating patients is
its main source of income.

What made you take up the challenges of CUHKMC’s first executive
director?

From a medical student to a practitioner, | have always wanted to find ways to
better medical services by reforming the system. It is because | believe that
devising a good system will exponentially multiply the benefits to the patients. |
started out as a surgeon. In 1989 | joined the then Hospital Services Department.
Soon after | joined the newly established Hospital Authority responsible for the
development of medical services and hospital planning. My job included choosing
districts for new hospitals and building clinical information systems. In 2002, 1
was appointed director of the New Territories East Cluster and executive director
of the Prince of Wales Hospital (PWH). | made the switch because | wanted to
enhance the services of the public hospital system with institutional and systemic
changes. Another decade passed and | came to another point where another
problem and another opportunity were presented me. The CUHKMC project gives
me the chance to continue on this journey of exploring a new model to perfect the
healthcare system.

How do you understand what the public need medically?

Public health studies rely very much on demographic and socio-economic data. But |
have learned that paying attention to what the patients said is more important. A medical
professor may know everything about a sickness but not necessarily what problems the sick
faces. We're beginning to collect patients’ stories systematically. Prof. Justin Wu and | are
targeting mainly CUHK alumni as our interview subjects in the hope to retrace what they
had gone through in finding a cure. We hope to analyse and deduce from their stories the
systemic problems in order to reach a new thinking of how to deliver our services.

.

How would CUHKMC, once launched, complement the teaching and research
of CUHK’s Faculty of Medicine and the training of medical professionals in
Hong Kong?

PWH'’s role as a teaching and research hub is irreplaceable, as much fundamental research is
still to be carried out in the public system. But as far as translational medicine, that is, how to
translate research findings into practical use, is concerned, a private hospital has much room
to manoeuvre. To some extent we can build a new platform of teaching and research in parallel
with PWH’s. Our innovative edges lie in some promising areas of research and applications that
make use of, for example, big data or even Al. Our priorities are of course to complement and
support the training in the Faculty of Medicine, the School of Chinese Medicine, the Nursing
School and the School of Pharmacy.

Amidst such a hectic schedule, how do you unwind?

When people talk about work-life balance, work and life are treated like two different things
that counteract and cancel each other out. If I'm perfectly composed and poised, balance is
not a problem. When I start running, 1'd inevitably think of how to run better and faster. Instead
of relaxing, I'd in fact be piling more pressure on myself. That defeats the purpose, doesn’t it?
Pressure doesn’t come with activity. It comes with one’s attitude. That’s why | always told my
colleagues: if one finds value and meaning in one’s work, and treat it with passion like it’s part
of one’s life, there’s no pressure in doing it. For example, | wouldn’t be telling the truth if | say
there’s no pressure in my picking up erhu again after dropping it for 30 years to make time for
my career. Now that | have the chance to start over, | have joined two orchestras. With every
performance there is undoubtedly pressure, but also immense joy. &




