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Preamble Fiis

Under the school-based management (SBM) spirit, aided schools are given more autonomy and greater funding
flexibility to manage the operation and resources of the schools for the provision of quality education. In return,
schools are expected to be more transparent and accountable for their operation and key stakeholders should be
involved in the decision-making process. As members of the incorporated management committees (IMCs),
school managers play an important role in leading and steering the school for continuous development and
improvement, as well as providing an all-round education for students. This Programme B is designed to help
serving or potential managers of aided schools, who are quite familiar with education and school operation or
have completed Programme A, perform their roles more effectively under the SBM governance framework as
stipulated in the Education Ordinance.
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Programme Objectives 5712 B &

The aims of the programme are: (i) to enable participants to be more confident of leading the school from strength
to strength under the spirit of SBM; (ii) to broaden participants’ perspectives in assuming strategic leadership to
take forward school development and understanding legal matters related to school governance so as to equip
them to be more effective school managers.
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Target Participants sRf2%i5

The target participants of the programme are serving or potential school managers of aided schools who are quite
familiar with education and school operation in Hong Kong or have completed Programme A.
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Medium of Instruction #E:ES
Cantonese will be the major medium of instruction, with English as a supplement. The training materials will be

in Chinese (supplemented by English, if applicable).
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Teaching Team B[R

Programme Co-ordinators zRf& £+

Professor Kwan Yu Kwong Paula B2 4024

Co-Director, Hong Kong Centre for the Development of Educational Leadership,
The Chinese University of Hong Kong & 1S kB2 2 5 S B o O i s 44 R

Professor Wong Heung Sang Stephen &4 2%
Co-Director, Hong Kong Institute of Educational Research,

The Chinese University of Hong Kong &b SO K G E S tH 2T Al s 4e s

Dr. Tam Wai Ming (&8 %1

Honorary Professional Consultant, Department of Educational Administration and Policy,
The Chinese University of Hong Kong & i i S K2 S 17 IF B R ES £ 2 S8 S 2L AR
Teaching Staff ZZ A\ B

Programme B — Part 1: School Governance :f8Z — £—¥% : BRESR

Speakers s5&

Dr. Cheung Wing Ming Rk B
Mr. Lee Fu Sing B
Ms. Wong She Lai BEnTRE Lt

Programme B — Parts 2A & 2B: Legal Matters sRf22, — £ A & B &4y : JAEER

Speakers & Facilitators {EifE#&

Mr. Chow Wai Hung FE (B A TRE Mr. Choy Sai Hung ZEAIE S A

Ms. Lam Moon Hing PR T Mr. Ho Yiu Tat oA

Ms. Wong Shui Hung et AN ] Mr. Lee Fu Sing B4
Dr. Tam Wai Ming SE{EIH L

Programme Content 32 RZ

The programme consists of two parts, namely Part 1 “School Governance” and Part 2 “Legal Matters”. For Part 1,
each course lasts for 9 hours in total and comprises 3 modules in 3 sessions. For Parts 2A and 2B, each course
lasts for 6 hours in total and comprises 2 modules in 2 sessions. An online manager learning programme
comprising 3 parts (i) essence of school-based management; (ii) legal matters related to school governance; and
(iii) school policy and development is provided as fundamental learning activity.
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Programme B (Part 1: School Governance) 22 (F—¥4r © BKE8)

Course
A

Please note that the session dates are not aligned with module numbers. For
example, the first session of course B3 will be held on 8 May 2021 on Module 3.

st EEREHBANGIEZ TR R - B4 ¢ B3 SRAZHY S (EERET H B Ry 2021 42
SRERESRE. LR Module Title
B1 B2 B3 et
HK F# HK F# KLN J13E
CCccC CCccC HWPS
A E A E TRV INEE: (RDE)
NEE NEE
Wed (=) Thu (I4) Sat (/%)
18:30-21:30 18:30-21:30 9:30-12:30
Session & 1 Session & 1 Session # 3 Module 1: Effective collaboration in an IMC and
code of ethics for school managers
10 February 2021 25 March 2021 29 May 2021 BT — ¢ EERE SIS R R
20212 H10 H 5F
*HUk ZOOM 48 HgaR 2021 3 H25 H 2021 5 H 29 H
Session & 2 Session & 2 Session # 2 Module 2: Policy and planning of human resource
management in schools; continuing leadership on
24 February 2021 15 April 2021 22 May 2021 strategic management of learning and teaching
2021 2 H 24 H By R ANEREEABOREAE £
Bk ZOOM 48 g | 2021424 H 15 H 202155 22 H | SHRE gy Rag T
Session & 3 Session & 3 Session # 1 Module 3: Financial management and control
HIT= ¢ MR e R
3 March 2021 29 April 2021 8 May 2021
2021 3 H3H 2021 £ 4 H29 H 2021 5 H8 H

Programme B (Part 2A: Legal Matters) S22 (BE_AXSY : ARER)

Course
Boimail
B4 B5 B6
Online f L HK 258 KLN JUBE Session Module Title
ZOOM cce STPS RRED Lofts
48 L B RZER hEREREAHE | BEAFHESE/NE
Fri (7) Sat (73) Tue (=)
18:30-21:30 9:30-12:30 18:30-21:30
8 January 2021 6 March 2021 11 May 2021 Module 1: Legal context of schools | and
protection from legal liabilities
20214F1H8H | 202143 H6H | 202145 H 11 H HIT— P BRAVAESE (—) ROERRE
22 January 2021 20 March 2021 18 May 2021 Module 2: Legal context of schools Il and
formulation of school policies
2021 4F1 H22H | 202143 H20H | 202145 H 18 H BT EMRHEEEERRE () MHIETEMRBUER

Programme B (Part 2B: Legal Matters) s#f2Z (5 By : JAEER)
Course
Bl
B7 B8 B9
KLN j—L%E KLN j—LxHjLE KLN j—LxHjLE Session Module Title
HWPS HWPS EDB KLT =R HTEH
TAVINEE: (RVE) FAVINE (RO | JUEEEERG O
Thu (I4) Sat (75) Tue (=)
18:30-21:30 9:30-12:30 18:30-21:30
4 February 2021 17 April 2021 1 June 2021 Module 1: Enhancement of complaint handling
202142 H4H mechanism in schools and dispute management
Bk ZOOM G LR (2021 4 H 17 H | 20216 H1 H Hyt— ¢ B LR B ] S e B E
25 February 2021 24 April 2021 8 June 2021 Module 2: Strategies in crisis management and
202142 H 25 H handling the media
“BUR ZOOM 4 L#%R (2021 -4 H 24 1 | 2021526 H 8 H HITT AR R R L SRS
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Teaching Timetable and Closing Date for Application_EsRH% 2 K& -8 -42 H

A total of 3 courses of Part 1 “School Governance” and 3 courses of Parts 2A and 2B “Legal Matters”will be
offered from January to June 2021 respectively
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Programme |Course Date Day Time Venue Application Deadline
SRIE Himl H & 2 iSii &G e sh]
B1 10 February to 3 March 2021 | Wed 6:30-9:30 p.m. Ccc ) 25 January 2021
Part 1: 202142 H10H #3H3H = T4-6:30-9:30 HrEE AR A 20214E1 B 25H
School HKER
Governance | B2 25 March to 29 April 2021 Thu 6:30-9:30 p.m. CCC 10 March 2021
s s - 20214E3H25HF4H29H g T4+6:30-9:30 LB e AN A 20214E3 10 H
o HK %%
BRER B3 8 May to 29 May 2021 Sat 9:30 a.m.—12:30 p.m. HWPS 20 April 2021
20214E5H8H £5H29H 7N F4F9:30-F4-12:30 | fAIINER (RIVED) 202144 H20H
KLNFLEE
B4 8 January to 22 January 2021 Fri 6:30-9:30 p.m. ZOOM online teaching | 20 December 2020
Part 2A 20211 H8H E1H22H A 4+6:30-9:30 ZOOM 44 E#it 20204E12H20H
Legal Matters [ B5 6 March to 20 March 2021 Sat 9:30 a.m.—12:30 p.m. ccc 18 February 2021
HAYA 2021436 H%320H | B9:30-TF4R12:30 | PEEAEBGAEE | 2021452 H18H
ST HKE :
B6 11 May to 18 May 2021 Tue 6:30-9:30 p.m. STPS ) 20 April 2021
20215 H11H %54 18H - N476:30-9:30 ERgEZE/NE 202144 H20H
KLNFLEE
B7 | 4 February to 25 February 2021 | Thu 6:30-9:30 p.m. ZOOM online teaching| 18 January 2021
Part 2B 202142 H4H E2H25H | T4-6:30-9:30 ZOOM 44 it 20214E1H18H
Legal Matters [ B8 17 April to 24 April 2021 Sat | 9:30 a.m.-12:30 p.m. HWPS 1 April 2021
6 ERB 20214FAH1ITHEAH24H 7N F4R9:30-F4-12:30 | fAIINER (RIVE) 20214F4H1H
SEHEETS KLN LA
B9 1 June to 8 June 2021 Tue 6:30-9:30 p.m. EDB KLT 14 May 2021
202146 H1H®E6H8H - T4-6:30-9:30 R%E%%QEEE%?EP'D 202145 H14H
KLN

CCC = China Congregational Church Fr#EEAE Zrer /N B (Address Hizdil- : 119 Leighton Road, Causeway Bay, Hong Kong, Exit F1 of
MTR Causeway Bay Station ZFEHA#EESHE 119 5% - HEEAFEEYL F1 Hi1)

STPS = SKH St. Thomas’ Primary School ZE/N&rEE5% B /N2 ( Address i - 145 Pratas Street, Sham Shui Po, Kowloon, Exit A2 of MTR
Cheung Sha Wan Station FUREZE/KIS D B 1E 145 5% » AES-E/DELE A2 1)

HWPS = C.C.C. Heep Woh Primary School (Cheung Sha Wan) r#EEEZrarfyfil/NE (/&)  (Address Hiil © 18 Tonkin Street,
Cheung Sha Wan, Kowloon, Exit A2 of MTR Cheung Sha Wan Station fIFEE/DERHE 18 57 » £ /ELE A2 1)

EDB KLT= Education Bureau Kowloon Tong Education Services Centre (&5 /LEEIEZ SRS .0 (Address il © West Block,
Education Bureau Kowloon Tong Education Services Centre, 19 Suffolk Road, Kowloon Tong, Kowloon , Exit E of Kowloon Tong

Station JLEESLRESEV VR 19 StE0E m ) LR s U O PEE - PBeR LAESE RS E )

Attendance CertificatesH&=&5H

Each participant/each participant of the same IMC who has attended at least 60% of a course in Part 1 ;or has
attended all sessions of a course in Part 2A or 2B will be awarded a Certificate of Attendance by The Chinese
University of Hong Kong. Upon request, a Certificate of Attendance will be issued to each IMC with participants
having attended at least 60% of a course in Part 1.
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Participants who have satisfactorily completed the online manager learning programme will be awarded a
Completion Certificate by The Chinese University of Hong Kong.
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Application Procedures B3
Applications can be made via the following means:
SANE FIIE LA RIS R R

(1)  Applying online on the dedicated webpage of the Programme Website:
PN YERZ4E H BRI A, - SR H Ry ¢
https://www.hkier.cuhk.edu.hk/schoolmanager/

(2) Downloading the application form and sending the completed form to Hong Kong Centre for the
Development of Educational Leadership by fax (fax number: 3942 1037).
P EHCGRIREE NGRS - SRR ERE R/ BAFHERET.OUL
{EH L5705 £y 3942 1037 -

In addition, programme details are also available at:

AN SRR ERR AT R

® The EDB website: http://www.edb.gov.hk/en/sch-admin/sbhm/about-sbm/corner-manager-courses.html
[ School Administration and Management > School-based Management > Training Courses for School
Managers ]
BEREHEE (BRITBREHE > RKAEH > RESIIERME )
https://www.edb.gov.hk/tc/sch-admin/sbm/about-sbm/corner-manager-courses.html
or
4

) Training Calendar of the EDB:
BEREEITEE -
https://tcs.edb.gov.hk/tcs/publicCalendar/start.htm

Admission notices, together with the information relating to the online manager learning programme, will be sent
to the email addresses of successful applicants stated in the application forms within one to two weeks before the
course commences. Priority will be given to applicants who are serving school managers.
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Enquiries &z

Hong Kong Centre for the Development of Educational Leadership, Hong Kong Institute of Educational Research,
The Chinese University of Hong Kong

BRPIRERBAEVF B AT HERRE L

Telephone ZE&E 3943 0335, 2603 6907
Fax {HE 3942 1037
Email ZE#; leaders@fed.cuhk.edu.hk

Programme Website 52484 https://www.hkier.cuhk.edu.hk/schoolmanager/
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