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ndustrial and Economic of Chang Chien

(A Summary)

Wang Erh-min

Chang Chien was a typical ﬁgure in the tran t'ti\ :ko‘d of fnodern China whose

degrees in the
position in the
However, when he seemed to have achieved what he set out to achieve in officialdom,
he suddenly decided to forsake an official career and turn to industry and commerce
instead, trying his hand first at textiles and then at machine manufacturing. Later, he
was again actively involved in the reclamation of unproductive land, the conservation
of river works, the advocacy of salt reform, and the development of forestry and
fishery. All these undertakings, which he entered upon after forty, made him a pioneer
in modern Chinese industry as well as a forerunner in educational reforms.

Chang Chien’s ideas can be grouped into the following: First, his emphasis on the
importance of commercial and economic rights. Depressed by he fact that China’s
rights had been taken away by the various powers leaving the people poor and the
nation weak, Chang Chien knew very well that China had to enhance her ability in
machine manufacturing in order to shake off foreign.exploi . In addition, she had
to establish a Western-style commercial system to gthen her ability to halt the
flood of factory-m ) { .From this, it can be seen that although
Chang Chien receis 1s§:ear1y:tra1n1ng in class1ca1 studies, he was the first man in
modern China to. pro yose the westernization of the corporate structure in business
organization. Secondly, the “‘nursing”” policy. Chang Chien proposed that in order to
make China’s trade and commerce more competitive against her Western counterparts,
a few years’ tax exemption should be granted to all founders of industrial enterprises.
Moreover, a special fund should be established to make loans available to industrialists
so that they could expand their factories. Thirdly, his idea of saving the country by
“cotton and jron policy”. This idea grew out of his own experience in running indus-
trial and commercial enterprises, and he steadfastly maintained that China should
concentrate her economic development on the textile and iron industries. The textile
industry, in particular, should be given priority since China spent over twenty million
taels of gold on imported cotton goods. To remedy the situation, the best course to
take was to produce them in China. Fourthly, his appre<:1a ion for'the importance of
education and its relation to industrial growth. ¢ ieved that a mastery of
technology and trained personnel were 1mp0 tant in the management of
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modern industrial enterprises. He therefore advocated that vocational training and
normal schools should be widely established. The funding of these establishments
could come from profits in commerce and industry. In this way, education and
industry could go forward hand in hand.

The career of Chang Chien reflects the mentality of a Chinese scholar who, faced
with the intrusion of the various powers, forsook officialdom for business in order to
find ways to meet the challenge from the West. His ideas and activities made him a

typical character in modern China. As to his pragmatic economic thoughts, they were
outstanding in his time.




