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What Teachers Want

Systams that Empower
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Shared Vision Personalized Coaching Accountabllity
Protessional Learning

~
\\

Resources to Design
Powertul Learning
Experiences
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A Model of Teacher Change Process

Change in
teachers’
beliefs
and
attitudes

Change in Change in
Staff teachers’ Student

Development classroom Learning
practices outcomes
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Context

Knowledge PC Kg

- HERZEIRIR
Actual classroom
situation

Pedagogical Peggﬁfc;gnl;:ol Content . ?;Sﬁﬁi
Knowledge Knowledge Knowledge Participation
(PK) (PCK) 128 - BRI iEE

Scaffold as take
on challenge

- 1 tF

Collaboration

Tiaah “I teach Uaaeh - [2F8 Reflection
eac . eac
children.” e mathematics.” - IR Enactment

mathematics.”

Magnusson, Krajcik &
Borko, 1999

Nov 4, 2018 % /4 (& ©QSIP.HKIER.EDU.CUHK 8



#EMEY
#




BN EE A E IR A~ )R i

RR FHim  Haa xR B

)‘lf \r,,



SRR e

~

~

« N

CAGERRTR

N




' : \
*,'wﬁﬁmmwl//
| E?E§@m®ﬁ
a\ﬁ Py IS L
¥ 25 E%Iﬁﬁfm@;&ﬁiﬂ

|

I
il”“




T e e M

Two dimensions of Service

____________________________________
......................................

] 1
i The Factory §
i Good in procedural service, bad in 5
i personal service. Motto: =" You are E
i number. We are here to process |
I !

- -~ —

__________________________________________________________________________

___________________________________
_______________________________________

The Friendly Zoo
Bad in procedural service, good

\

The Freezer E
i

in personal service. Motto: ** We i
:

]

|

]

i

]

]

I
1
:
i Low in both personal and

l -

! procedural service. Motto:
l A

' ""We don’t care”

:

]

|

I

\

Procedural {75

are trying hard, but don’t really
know we are doing”

L Personal BH158 H
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