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* “Improvement towards effectiveness will have
to lean upon teachers” willingness to adopt a
different cultural, as well as organizational,
view on their own profession. It is clear that
school effectiveness is mainly determined by
classroom effectiveness, which brings the
teaching/learning process into the centre of
the improvement process. The teacher’s role
IS a very important variable in the
determination of effectiveness.”
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The Road from Knowing to
Performing

We know which practices work to improve
schools. The question facing educators isn’t
“What works?” but “How do we get there from

here?”

Karin Chenoweth




A Model of Teacher Change Process

Change in
teachers’
beliefs
and
attitudes

Change in Change in
Staff teachers’ Student

Development classroom Learning
practices outcomes

Guskey, (1986) Staff Development and the Process of Teacher Change.
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Tacit/Explicit Knowledge Transfer

Socialization Externalization

Tacit — Tacit Tacit — Explicit

Internalization Imitation

Explicit — Tacit Explicit — Explicit
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Powerful Models
or
Powerful Teachers
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Process of Reasoning

“...itis not to indoctrinate or train teachers to
behave in prescribed ways, but to educate
teachers to reason soundly about their teaching
as well as to perform skillfully. Sound reasoning
requires both a process of thinking about what
they are doing and an adequate base of facts,
principles, and experiences from which to reason.
Teachers must learn to use their knowledge base
to provide the %rounds for choices and actions.
Therefore, teacher education must work with the
beliefs that guide teacher actions, with the
principles and evidence that underlie the choices

teachers make.”
(Fenstermacher, G. from Shulman, L. S. 1987)
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What is Teacher Capacity?

wfE7) ADAPTATIONS
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Staff Appraisal for School Improvement

* “Above all, the purpose of teacher appraisal is to
ultimately improve the learning of children in the

classroom.”

— AEUHE S BRI K E TR

* “if appraisal is viewed as a developmental rather
than an accountability experience, and if the
teacher is appraised within the context of the

school, then school improvement will result.”
(Hopkins, Howard, Johnston, Glover, Woodburn, 1991)
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