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The Operations and Functions of 7°ang-pao in Ming Dynasty

(A Summary)

a Chor Kin

ng-pao P can 1 be dealt with under two heads, op-
erations in the war front and operations in the rear. The former was discussed in
The Genesis and Organisation of T’ang-pao in Ming Dynasty, which appeared in
the previous issue of this journal. The latter, which is discussed in the present
paper, involved the media and the communication of messages. It was the course
by which gate-keepers transmitted frontline messages, in the form of official cor-
respondence, through Deputy in Charge (ch’éng-ch’ai 7 7 ) or Provincial
Courier Officer (¢i-fang officer $2##H )with postal credentials (yu-fu ¥ ), to
the central government by post horses. From the Wan-li & /& period onwards,
communicators were bound to be Regional Commanders (Tsung-Ping #8 £ ),
Viceroys (Tsung-tu #2E ) and Provincial Governors (Hsiin-fu 3{#g ) and the re-
ceivers were the Emperor, the main officers, the Ministry of War and the Depart-
ment of Warring Affairs. The official correspon - be "divided into two
types: the first type was a tang pao of a ;pure ial nature, the second
type was either ‘ t'ang-pao or a report on the course
and result of a decision ‘made on the ‘basis of the fang-pao. These two types can
o four categories, namely: communication of messages, re-
port of victory in battles with the enemy, report of reconnaissance of enemy’s
situation and report of success in suppressing bandits.

In the middle period of the Ming, the #'ang-pao, owing to national defense,
changed from a passive information-collection network into an active one. Aim-
ing at the promotion of efficiency of communication, the t'ang-pao provided in-
formation to the frontline leaders as well as to the central government. From the
feedback of these information, the f’ang-pao supported and reinforced the fron-
tier.

The famous officers Chang Chii-chéng 5k J& IE and Li Ch’éng-liang % i &
were successful in their undertakings because they took the fang-pao seriously.
From this we can see that the t'ang-pao was not only an information-collection
network, but an information analysis unit. This unit, thoug communication
relationship, provided information to thc région -as well as the central
government. This would mean ng-pao pe ed the function of a staff
office and was thu its raison d'étre at that time.




